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PART 1 — ANNUAL BUDGET

1.1 EXECUTIVE MAYOR’S SUMMARY

The impact of the economic recession was not limited only to developed economies and
first world countries. The crisis was characterised by spill over effects to developing
economies. South Africa economy still feels the shockwave from the meltdown. The effect
of the crisis in the South African economy can be observed in different ways i.e. below par
performance of productive economic sectors, hikes in the rate of unemployment (34%
Unemployment in BCMM), declining growth in consumer of goods and services, low
private sector investment

It gives me great pleasure to announce that our budget for the MTREF period is growing
from R5,7 billion to R7 billion in the 2016/17 financial year of which consistently R1 billion
per annum has been allocated for infrastructure renewal, refurbishment and replacement.

Our commitment to respond to our people’s legitimate demand for a better life is reflected
in a budget in which the key priorities are water and sanitation, human settlements
development and related critical infrastructure and maintenance. In a continued effort
to create jobs for the inhabitants of Buffalo City and to encourage private sector
investment the capital budget is being focused on economic generating activities with 60%
of the capital budget being allocated for this purpose.

As part of its long term plan the city has allocated funding for internship programmes,
especially in the area of engineering as well as the EPWP Programme.

This is in line with, and reflects our commitment to the priorities of the National
Development Plan, while of course reflecting our own Constitutional role as a local actor
on the national stage.

In total, the budget for our capital and operating projects amounts to just over R4
billion over the MTREF period, with more than R800 million in the MTREF of this being
dedicated to human settlements development.

The municipality has recognized the economic hardships currently being experienced by
its inhabitants and in an attempt to relieve the growing poverty it has taken a decision to
only increase electricity tariffs by a mere 8.5%, which is envisaged to be the Eskom
increase charged to the municipality.

The city has undertaken the preparation of the General Valuation Roll as required by the
Municipal Property Rates Act. In line with the Act the draft valuation roll was signed off by
the City Manager on the 31 January 2014 and is currently available for public review. It is

Page | 1



envisaged that this Valuation Roll will be implemented as of 1 July 2014. In line with other
metropolitan cities in the country property values in Buffalo City has also increased.
Taking this into consideration, the municipality has decided not to increase the rates tariff
and has kept it constant with the prior year.

Insofar as the tariff increases are concerned, the metro has done all it can to limit the
financial burden imposed on our customers by reducing its tariff increases as compared to
the prior year. The service tariffs averages marginally above 10%. However, water
losses remain a concern. Council has approved a programme to curb water losses to the
value R160 million over the next five years to address aging infrastructure and
implementing meters in non-metered areas.

Ratepayers will be comforted that a total of R1,1 billion will be spent in 2014/2015 —
2016/2017 MTREF Period on repairs and maintenance to ensure that the assets are
maintained to achieve their estimated useful life. An amount of R301 million has been
dedicated to Roads Maintenance over the same period.

In a continued effort to ensure future financial viability of the city a complete review of the
operational cost base has been undertaken in an attempt to identify inefficiencies. This
has yielded positive results in that the institution has been able to move from a deficit
budget to a surplus budget. The institution will continue focusing on the operational
budget in the 2014/15 financial year in order to reduce further any inefficiencies and
thereby reduce the impact on Buffalo City Metropolitan Municipality inhabitants. The city
strives to ensure the tariffs are cost reflective of the services that have been provided.

We have been mindful that inflation leads to more pain for the poor than any other group. |
am happy therefore to propose that the 12% increase of the basic welfare package for
households that qualify in terms of our policy, which means that the indigents of Buffalo
City will continue to have a safety net of free basic services, translating in the new year
to a basket of services to the value of R495-54 per household per month.

In support of our local economy, the Department of Local Economic Development has
focused its work in the supporting the Promotion of Entrepreneurship, Marketing the
City as a Tourism and Events Destination, Trade opportunities for local businesses as
exporters and profiling BCMM as an investment destination. This is not an easy task to
undertake given the highly competitive macro-economic environment. This work
continues to be performed in active partnership with other government institutions involved
in economic development i.e. East London Development Corporation, East London
Industrial Development Zone, Eastern Cape Tourism Parks and Agency.

In the coming year our engineers will continue with the process of eradicating backlogs in
water supply infrastructure. We will continue to meet our pressing sanitation

challenges in informal settlements, as well as expanding the capacity of infrastructure in
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Reeston, Quinera, and Mdantsane. We will continue with the installation of electrical
service connections in a pilot project in Duncan Village. The Queen’s Park Zoo
substation which was a multi-year project will be operational in the 2014/15 financial year.

Approximately 4900 houses are destined for Mdantsane and Reeston areas totalling R735
million over the next 5 years.

R563 million has been set aside over the next three (3) years for the construction and
refurbishment of roads and stormwater across the city.

The city has embarked on a process of procuring its own specialized vehicles for the
maintenance and construction of rural roads.

Our Community Services Directorate is scheduled to spend an amount of R100 million in
the forthcoming MTREF period on a range of public amenities including sportsfields,
open spaces and halls.

Each year the city’s cemeteries are being brought under increasing pressure as a result of
the elevated mortality rate in Buffalo City. This requires our Environmental Services
Department annually to identify potential new sites for cemetery development that meet
the rigorous requirements of environmental legislation, while being close enough to our
settlements to be practically useful. In this regard EIAs were conducted in our coastal,
midland and inland regions and a number of potential sites have been identified as a result
of these studies.

From a law enforcement and crime prevention perspective, extensive interaction and
consultation has taken place in respect of the establishment of Metro Police and we are
thus in the final phase of this process, estimated completion by the end of this financial
year. Furthermore, a tender to a total value of about R1.6 million has been awarded for
the installation of a CCTV camera surveillance system at the Eastern Beach Esplanade
areas. This project will be completed by the end of this financial year. The Metro has also
awarded the tender for the CCTV Master Plan for the entire area of BCMM. The aim of
this project is to identify the localities of surveillance cameras for the prevention of
crime, safe keeping of municipal assets and buildings and for use during disasters.

The city is currently carrying out a feasibility study of the law enforcement department and
the traffic department to be consolidated into “metro police”.

Transport Planning continues to be a focus area for the institution considering the higher
traffic volumes on our roads. In order to ensure that we are alleviating congestion and
protecting our inhabitants an amount of R189 million has been allocated across the
MTREF period. This includes the establishment and refurbishment of the Taxi Ranks.
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The Electrical Department is allocated close to R425 million over the MTREF period for
bulk infrastructure, electrification and upgrading of informal areas. This includes the
amount of R120 million of own funds specifically for the replacement and refurbishment of
existing infrastructure within the urban core.

As far wastewater treatment infrastructure is concerned, a total of R583 million over
the MTREF period is allocated for the expansion of the KWT regional scheme, Reeston
bulk services, effluent diversion in Amalinda and Wilsonia and the eradication of
sanitation backlogs. This includes the amount of R120 million of own funds specifically
for the replacement and refurbishment of existing infrastructure within the urban core.

Our Water Services benefit to a total of R279 million over the MTREF period to expand
our inland infrastructure, to augment water treatment capacity and to eradicate backlogs in
access to potable water supply. This includes the amount of R200 million of own funds
over 5 years, specifically for the replacement and refurbishment of existing infrastructure
within the urban core.

The facts are compelling, | would like to believe, that this is a metro that is moving
progressively towards being more productive, more sustainable, more responsive, more
developmental and indeed more people-centred than we have been in the past.

The institution has reconstituted the Board of the Buffalo City Development Agency
(BCDA) whose mandate is to transform the beachfront of Buffalo City Metropolitan
Municipality.

It is envisaged that the board will provide strategic direction regarding the future focus
areas of the Buffalo City Development Agency in an attempt to grow the local economy
through encouraging private sector investment.
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1.2 COUNCIL RESOLUTIONS

On 26 March 2014 the Council of Buffalo City Metropolitan Municipality met in the Council
Chambers of East London City Hall to consider the draft annual budget of the municipality
for the financial year 2014/15. The Council approved and adopted the following
resolutions:

1. The Council of Buffalo City Metropolitan Municipality, acting in terms of section 24 of
the Municipal Finance Management Act, (Act 56 of 2003) approves and adopts:

1.1. The draft annual budget of the municipality for the financial year 2014/15 and the
multi-year and single-year capital appropriations as set out in the following tables:
1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification);

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal
vote);

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by
type); and

1.1.4. Multi-year and single-year capital appropriations by municipal vote and
standard classification and associated funding by source.

1.1.5. The revised Draft Integrated Development Plan (IDP) 2014/15.

1.2. The financial position, cash flow budget, accumulated surplus, asset management
and basic service delivery targets are approved as set out in the following tables:
1.2.1. Budgeted Financial Position as contained in Table 22;

1.2.2. Budgeted Cash Flows as contained in Table 23;

1.2.3. Reserves and accumulated surplus reconciliation as contained in Table 24;
1.2.4. Asset management as contained in Table 25; and

1.2.5. Basic service delivery measurement as contained in Table 26.

2. The Council of Buffalo City Metropolitan Municipality Council, acting in terms of section
75A of the Local Government: Municipal Systems Act (Act 32 of 2000) approves and
adopts effect from 1 July 2014:

2.1. the draft tariffs for property rates — as set out in Annexure E

2.2. the draft tariffs for electricity — as set out in Annexure E

2.3. the draft tariffs for the supply of water — as set out in Annexure E
2.4. the draft tariffs for sanitation services — as set out in Annexure E
2.5. the draft tariffs for solid waste services — as set out in Annexure E
2.6. miscellaneous draft tariffs as set out in Annexure E

3 The Buffalo City Metropolitan Municipality Council, acting in terms of 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts with effect
from 1 July 2014 the draft tariffs for other services as set out in Annexure E.

4 To give proper effect to the municipality’s draft annual budget, the Council of Buffalo
City Metropolitan Municipality approves:
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4.1 That an indigent subsidy be granted to registered indigents in terms of Council’s
Indigent Policy.

4.2 That an indigent consumer be given a maximum subsidy on his account of R441.73
per month, which includes a maximum of 50kwh for electricity and 6kl for water.

4.3 That free basic electricity be granted for a registered indigent consumer of 50KWh per
month.

4.4 That free basic water be granted to a registered indigent of 6Kl per month.

5 The Buffalo City Metropolitan Municipality Council, approves and adopts the Draft

revised budgeted related policies as set out in Annexure F:
5.1 Credit Control Policy

5.2 Indigent Policy

5.3 Tariff Policy

6. That Council note the budget-related policies adopted in the previous financial year and

10.

where no amendments have been made, as listed in Section 2.4 of the report page
number 82 and are available on BCMM'’s website at www.buffalocity.gov.za including
the following policies:

¢ Capital Infrastructure Investment Policy

¢ Policy on Long-term Financial Planning

eFunding and Reserves Policy

eBudget Implementation & Management Policy (Virement Policy)

That in terms of Section 24(2)(c)(iii) of the Municipal Finance Management Act, 56 of
2003, the measurable performance objectives for capital and operating expenditure by
vote for each year of the medium term revenue and expenditure framework as set out
in Supporting Table SA7 are approved.

That in terms of Section 24(2)(c)(iv) of the Municipal Finance Management Act, 56
2003, the amendments to the Integrated Development Plan as set out in the Budget
Chapter 17 are approved, which had been agreed to at the Councillor workshop held
on 13-15 March 2014.

Council notes that the 2014/15 MTREF Budget tabled for adoption is structured in
terms of the then Buffalo City Municipality votes and functions.

MFMA Circular 70 and 71, Municipal Budget Circular for the 2014/15 MTREF attached
as Annexure to be noted by Council.

Z.V.NCITHA
EXECUTIVE MAYOR
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1.3 EXECUTIVE SUMMARY

At this juncture is would be apt to dwell upon the successes together with the
challenges which were experienced in 2013/14, the lessons learnt during overcoming
the challenges and then laying the foundations for the financial path ahead for 2014/15.

1.3.1 Metro Growth and Development Strategy

Metro Growth
& Development

7 Strategy 2030 \

Millennium
Development
Goals

/

Government Government Main

Policies and
Other
Frameworks

Priorities & 12
Outcomes

National Framework for
Development Plan City Development
2030 <— Strategies

Figure 1: Cycle of Metro Growth and Development Strategy

Key Objectives of MDGS

A strategy is a journey towards a common destination;
» Providing a liveable environment for the next generation;

» The Metro need to be competitive and find its niche in its region and amongst other

secondary cities; and

* The city as a well governed city that is driven by insight and vision; and

* A Metro Growth and Development Strategy is a long term vision and goes beyond

the IDP as a metro’s 2030 vision.
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Figure 2: Strategic Framework
1.3.2 Scoping the Landscape

In the 2013/14 mid-year adjustment report it was mentioned that there continues to be a
focus to reduce the deficit for the institution in line with National Treasury requirements
and produce a funded surplus budget. What continues to be of concern is the potential
financial impact of depreciation on the operations of the institution. It was further
mentioned that there needs to be ongoing vigilance to reduce costs and become more
efficient to allow for the funding of depreciation, the full impact of which still needs to be
determined.

BCMM has had to take a more conservative approach in the manner in which it
approaches the budgeting including the mid-year adjustment budget. This approach
includes giving consideration in the budget to the cost containment measures
suggested by National Treasury. These measures are being implemented in an attempt
to ensure the future viability of the institution and to focus on reducing the impact on the
residents within our boundaries.

There appears to be a continued reduction of the use of electricity by the residents of
the Municipality as they continue to control their consumption. This has had a negative
impact on the electricity revenue, which is further compounded by electricity losses
including illegal connections. The city has embarked on a programme to electrify
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informal dwellings and has therefore budgeted R55,5m of own funds in the 2014/15
MTREF period.

What continues to be of concern is that residents continue to utilise water in excess of
what was originally budgeted. This is cause for concern in that water needs to be
considered a scare resource requiring focused demand and supply management. The
demand management needs to be focused surrounding penalising individuals for
excessive usage through either punitive tariffs or restricting use through engineering
techniques. Supply management requires forward planning and allocating budget to
meet and undertake infrastructure expansion to meet those demands. Water losses
amounting to R103m were identified in the 2012/13 financial year and will be a focus for
reduction in the MTREF budget whereby an amount of R120m of own funds over the
2014/15 MTREF period has been budgeted.

The key liquidity metrics are deemed to be currently adequate however to ensure future
viability the institution needs to determine creative ways in which it can commence
planning to fund the infrastructure replacement which is expected to occur over the
medium to long term. This will require the institution to budget surpluses to allow for
adequate funding of historical shortfall of depreciation on existing infrastructure assets
as well as the creation of own funded new assets.

In the short term the Urban Settlement Development Grant (USDG) will be used to
create new infrastructure in the previously disadvantaged areas and to replace existing
infrastructure in those areas where infrastructure is nearing or has exceeded its useful
life. This is required to ensure the continued economic growth of the city and to allow
for business confidence.

The institution has historically undertaken capital projects with the view of expansion of
the city. It is however recognised that capital expansion cannot occur indefinitely without
corresponding economic growth else the cost of replacement of infrastructure, through
the depreciation impact on operational budgets, will outweigh the affordability of the
local economy. It is with this in mind that there needs to be strategic shift of focus
towards creating infrastructure with the express purpose of job creation and creating an
environment which is conducive to private sector investment in certain key industry
points.

1.3.3 The National Development Plan
The National Development Plan which was adopted at the ANC’s 53™ National
Conference in Mangaung identifies 5 pillars for the economy to grow to a level to which
we can create sustainable jobs, these are;

e Creating an environment for sustainable employment and economic growth;

¢ Promotion of employment in labour-absorbing industries;
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e Promoting exports and competitiveness; strengthening the capacity of
government to implement its economic policy, and

e Demonstrating strategic leadership among the stakeholders to mobilise around
the national vision.

These pillars continue to be the cornerstone of the strategy which the country would like
to follow into the future. It would therefore appear appropriate to discuss which
infrastructure projects are currently in progress.

In terms of the long-term with regards to our road infrastructure, a feasibility study has
been commissioned to look at diverting traffic away to the N2 via R72. This feasibility
study has required ongoing engagement with the South African National Roads Agency
Limited (SANRAL) and Provincial Government. This is envisaged to yield significant
benefits for the traffic flow of the city and contribute economic efficiencies for economic
generating businesses of our city.

In the context of the National Development Plan, as Buffalo City Metropolitan
Municipality, we see our primary task as developing and maintaining our infrastructure
in order to ensure that private sectors partners see the potential to keep increasing their
investment in our City, while creating more jobs for our residents.

1.3.4 Local Economic Development

The East London IDZ’s key mandate is to ensure that we create jobs by attracting
foreign direct investment. As a shareholder, we are doing our part to ensure that we
create an enabling environment for the IDZ to operate in conditions that allow them to
realize their strategic goals by making available 870 hectares of land in the Berlin area
for projects that will create job opportunities for our people. There is currently a process
underway to renegotiate the incentives which would be applicable to the IDZ over the
medium term.

As a metro we are working hard to ensure that we support our auto sector by
developing and maintaining our infrastructure in order for this sector to operate
efficiently. We are very keen to maintain our niche in the auto sector by leveraging on
the opportunities presented by expansion of MBSA. We trust that this opportunity will
lead to creation of new SMMESs on the supply side.

It is recognised that the metro needs to create an environment which is conducive for
private business investment. This environment needs to have stability in terms of
various transport options as well as quick decision making capabilities.

A potential “game changer” which has occurred in the 2013/14 financial year is the
successful completion of a property transaction for the purchase of land called “The
Sleeper Site” which is situated in the centre of the central business district. This land
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was purchased from Transnet at a market related value. The institution is currently
requesting interested parties to undertake a planning exercise to assess the most
appropriate design for the land to assist in the economic growth of the city as well as
encouraging development, which will assist in the revitalization of the CBD.

The institution has identified a further 5 specific existing areas which it considers as
business development nodes and, as such, areas which it considers as having huge
benefits to potential investors. These areas are:

1) West Bank

2) Wilsonia

3) Fort Jackson

4) Berlin

5) Dimbaza

All these areas have existing infrastructure which, with minimal investment, could yield
significant benefits for the local economy and contribute to the GDP of the country. It
further needs to be recognised that these are effectively business nodes which could be
developed to be closer to areas of labour resulting in reduced travelling costs for the
labour force.

The focus needs to be on more permanent job creation, reducing dependence on social
grants in the form of indigent subsidies. This will allow individuals to pay for the
services they are receiving and allow for the reallocation of funds to other areas of
focus.

1.3.5 Charting the Way Forward

The Minister of Finance, Pravin Gordhan, delivered the fifth and last budget for the
current South African government on the 26 February 2014 before going into the next
National Government elections. His address was frank in that it mentioned that the
world economy continues to find itself in difficulty with global institutions struggling
within the current economic climate.

In South Africa the economy has stabilised after the 2008 crisis and, although this is
considered as a positive development, more should be done with the input of various
stakeholders to lead our economy in a strategically focused direction in order to further
improve growth, work opportunities and greater equality.

National Treasury have recognised the importance of total urban settlement
development and, in support thereof, has created the Built Environment Performance
Plan (BEPP). This plan is to ensure infrastructure projects are focused on economic
corridors to have maximum benefit for the inhabitants of the city.
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Although it is recognised that there is an onus on the city to provide social support to its
inhabitants that are financially challenged, this is not considered the most beneficial for
the individuals or the local economy. As such, focus needs to be on the creation of
sustainable jobs through encouraging private sector investment in the city. This strategy
will identify certain economic zones where there is existing significant capital
investment, and offer incentives to business over a period of time to invest in those
areas. This will allow individuals who may have been financially challenged to become
active members of the formal economy thereby reducing the pressure on the social
aspects of the budget.

The Minister of Finance was very moderate in indicating a slight increase in growth in
the economy from 2.7% to 3.5% in the 2016/17 financial year. Constant high increases
in fuel prices continue to have an effect on the poor. Taking this into consideration, the
municipality has attempted to balance tariff increases with services which need to be
provided to the broader community.

The city is of the view that inflation will fluctuate between 6% and 7% in the 2014/15
MTREF period due to input factors such as fuel, food and transport increases. As a
result the city adopted a conservative approach resulting in no real budget growth over
the MTREF period.

The institution has undertaken an exercise to analyse the capital infrastructure
investment between social and economic investment with a target being placed of 60%
economic investment and 40% social investment. Although the institution has not
managed to achieve these target levels for all years in the MTREF period, it will
continue attempting to achieve these targets going into the future in line with the
strategic focus being given in the National Development Framework. It needs to be
recognised that there have been a significant number of housing projects which are
entering their implementation phase resulting in pressure being placed on the budget in
the 2016/17 financial year as these projects are at their peak in terms of funding
requirements.

Funding for the 2014/15 and 2015/16 infrastructure projects have been allocated in an
attempt to ensure projects which are currently underway are completed and
implemented for the benefits of the community to which they relate. The current capital
work in progress continues to be a focus area to ensure the infrastructure assets are
completed and brought into use.

The institution has taken a further strategic decision to invest funding to replace existing
infrastructure. The investment is to be focused on the urban core which will allow for the
upgrading of infrastructure to enable a regeneration of the central business area thereby
encouraging private sector investment and job creation.
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The city is planning on implementing projects which will convert one of the main streets
of the city into a pedestrian area serviced by public transport, and converting the
surrounding roads into one ways. It is envisaged that this will improve the flow of traffic
in the area and allow for a more relaxed atmosphere. This is a further effort to
encourage private sector investment into the urban core.

Currently the city is in a fortunate financial position in that it has a low gearing ratio
together with its “A” Long Term Rating (Global Credit Rating) thus allowing the city to
obtain additional long term borrowings. A strategic decision has been taken that should
additional borrowings be procured then these funds will be utilized on assets that are
expected to generate a return. However, the city is cautious in accessing these
borrowing facilities due to insufficient operating surpluses allowing for capital
repayments.

MFMA Circular 68, 70 and 71 were taken into consideration in the preparation of the
2014/15 MTREF Budget.

The BCMM consolidated budget for the 2014/15 MTREF period is R5.7 billion
(2014/15), R6.3 billion (2015/16) and R6,8 billion (2016/17) with the table below
summarizing the consolidated overview of the 2014/15 MTREF Budget.

The table below summarizes the consolidated overview of the 2014/15 MTREF Budget.

Table 1: Consolidated Overview of the 2014/15 MTREF Budget

2015/2016 |
PROPOSED |
BUDGET |

2016/2017

PROPOSED
BUDGET

2013/2014 |
APPROVED

2014/2015

PROPOSED
BUDGET

BUDGET

Total Direct Operating Income
Total Direct Operating Expenditure
Sub-Total - (Surplus) / Deficit

Total Capital Expenditure

(4,416,652,227) | (4,761,340,651) | (5,247,529,569) | (5,771,100,498)
4,463,211,837 | 4,749,700,442 | 5,245,986,083 | 5,701,896,296
46,559,610 (11,640,209) (1,543,486) (69,204,202)

1,006,629,040

942,007,423

1,024,127,261

1,069,226,151

Total Budget

5,469,840,877

5,691,707,865

6,270,113,344

6,771,122,447

Revenue has increased by 8% in relation to the expenditure increase of 6%.

The

overall total budget has increased by 4% from the 2013/14 revised budget to the

2014/15 budget as a result of the Capital Budget being decreased by 6%.

The

decrease is attributable to the 2012/13 approved roll-overs being appropriated in the

2013/14 financial year.
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Revenue & Expenditure Strategy

The municipality’s revenue strategy is built around the following key components:

» Efficient revenue management, which aims to ensure a 93,8% (per cent) annual
collection rate over the medium term for property rates and other key service charges;

» Achievement of full cost recovery of specific user charges especially in relation to trading
services;

* Move from a flat-rate billing system to all consumers billed according to consumption;

* Implementation of an automated billing system as opposed to a manual meter reading
process;

* Regular Supplementary Valuations performed. The policy is for a minimum of 2
Supplementary Valuations per year.

» The successful implementation of a General Valuation on 1 July 2014 and then every four
years thereafter in terms of the Municipal Property Rates Act.

» Creating a conducive environment to attract potential investors.

» Review of the Spatial Development Plan to allow for human capital resources to be closer
to economic and job opportunities.

The municipality’s expenditure strategy is built around the following key components:

e ensuring that capital expenditure is incurred in line with the requirements detailed in
the Spatial Development Plan to ensure maximum return to the municipality.

e Re-prioritisation of expenditure to ensure any inefficiencies are eliminated to allow for
own-funded capital programme.

¢ Additional funding to be allocated to the maintenance of the infrastructure.

The table below reflects the Capital Budget for services for the 2014/15 MTREF period.

Table 2: 2014/15 — 2016/17 Capital Budget Per Service

2014/2015 2015/2016 2016/2017
Draft Capital Draft Capital Draft Capital
Services Budget Budget Budget
Water 97,688,726 91,000,000 91,000,000
Waste Water 216,507,892 230,000,000 137,000,000
Electricity 134,699,000 142,500,000 148,500,000
Roads and Stormwater 188,000,000 155,000,000 150,000,000
Housing 89,636,108 162,468,500 266,264,685
Transport Planning 54,895,288 52,220,661 83,655,051
Waste Management / Refuse 36,000,000 36,710,100 30,412,415
Amenities 40,030,409 30,750,000 28,750,000
Environmental Services 10,000,000 8,000,000 8,000,000
Public Safety 9,800,000 12,500,000 25,200,000
Support Services 36,450,000 54,978,000 52,444,000
BCM Vehicles, Specialized Plant & Equipment 28,300,000 48,000,000 48,000,000
942,007,423 | 1,024,127,261 | 1,069,226,151
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2014/2015 - 2016/2017 CAPITAL BUDGET PER SERVICE

m Water
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Figure 3: 2014/15 — 2016/17 Capital Budget Per Service

A major portion of the capital budget amounting to R1,78 billion (60%) in the 2014/15
MTREF period has been allocated to the major infrastructure services. Although these
services are not all revenue generating the budget expenditure is in terms of our social
development mandate.

1.3.6 Summary of Rates and Service Charge Tariff implications to the 2014/15
MTREF Budget

Table 3: Average Tariff increases for 2013/14 to 2016/17

Description 2013/2014 | 2014/2015 2015/2016 2016/2017
Rates 11.90% 0% 11.30% 11.30%
Refuse 12.90% 12.50% 12.30% 12.30%
Sewerage 10.90% 10.50% 10.30% 10.30%
Electricity 10.00% 8.50% 8.50% 8.50%
Water 15.35% 14.95% 14.75% 14.75%
Fire Levy 9.90% 9.50% 9.30% 9.30%
Sundry Income 9.90% 9.50% 9.30% 9.30%

1.3.6.1 Overall Summary of Year-on-Year Increases

On average tariff associated revenue is expected to increase year on year in 2014/15
by 10% excluding rates where the tariff will remain unchanged. The increases are
attributable to a combination of increases in input costs associated with providing the
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service as well as an ongoing attempt to ensure each service produces revenue
sufficient to cover the costs of providing the service.

There is an ongoing focus area in the MTREF budget to ensure that work-in-progress
which is detailed in the Annual Financial Statements reaches completion stage and is
implemented in various areas to improve the perception of service delivery. The impact
of this which needs to be considered is that once implemented these projects will
require additional operating budget through maintenance budget as well as depreciation
funding to allow for the estimated useful life to be achieved and to allow for the
replacement of the infrastructure assets in the future.

The ongoing expansion of the city through budget infrastructure spending without the
corresponding economic growth is placing additional pressure on the BCMM local
consumer to fund the replacement of the assets which is impacting on the operational
budget through the increasing depreciation charge. Furthermore, there is an additional
impact on the consumer debt book.

1.3.6.2 Rates

The Municipality has successfully undertaken a General Valuation exercise in terms of
the Municipal Property Rates Act and delivered a draft roll, which was signed by the City
Manager by 31 January 2014. The new values will be implemented from 1 July 2014. In
terms of standard process practices, these valuations are currently undergoing a period
of objections which will be assessed by an appeals board. An analysis of the data, and
by applying the existing tariffs that are in operation suggests there will be an average of
18% increase in rates revenue. In line with this financial modelling exercise which has
been undertaken, the institution has decided to keep the tariff per applicable property
classification consistent with the 2013/14 financial year. In summary, the rates tariff has
been budgeted to remain the same as the 2013/14 financial year, however due to
various factors, rates revenue is budgeted to increase by 18%. The factors include
property value increases associated with the implementation of the General Valuation of
approximately 10%, re-zonings, corrections and the inclusion of properties which were
previously not included in the valuation roll.

1.3.6.3 Electricity

In terms of the guidelines provided by the National Energy Regulator of South Africa

(NERSA), they have published that they expect the cost of electricity to increase by a

budgeted 8.06%. In the prior year MTREF budget process Council had approved a 10%

increase in tariffs for the 2014/15 financial year. Following due consideration being

given to the NERSA guidelines as well as consideration of consumer affordability, a

decision has been made to increase electricity tariffs by 8.5% which is associated with

the increased purchase cost of electricity from Eskom. This is therefore a decrease of

1.5% from the previously approved amount.

There continues to be ongoing concern with electricity in that:

a. The diminishing gross profit generated by electricity over the prior financial years

is a concern. This is associated with illegal connections and material distribution
losses.
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b. Consumers appear to be showing a tendency to reduce their spending on
electricity. This is being shown by a reduced amount of purchases from Eskom
and suggests that consumers may be changing their usage practices as well as
converting to alternative forms of energy.

The following corrective action is being undertaken to minimize the above concerns:

a. Additional capital funding of R270m over the MTREF Period has been allocated
to the electricity service department to embark on a 10 year programme
replacing aging electricity infrastructure assets.

b. The city has embarked on a programme to electrify informal dwellings and has
budgeted R55,5m of own funds in the 2014/15 MTREF period. This will reduce
the risk of illegal connections.

c. A unit has been formed to identify and rectify the disconnection and reconnection
of illegal electricity connections across the city.

1.3.6.4 Water

Water tariffs have been increased by 14.95%. In line with guidance which was received
from National Treasury regarding each service delivery being able to generate revenue
equal to the cost of the service, an analysis was undertaken to determine what tariff
requirements would be needed to achieve a break even position. The affordability of
consumers needs to further be taken into consideration in order to limit a significant
annual impact. This analysis suggests an impact of 14.95% in 2014/15 and an average
of 14.8% over the MTREF will close the deficit being experienced in water. It needs to
further be recognised that the institution purchases untreated water from the Amatola
Water Board. The increase associated with this water is 9.3% adding further pressure
on the breakeven analysis for the institution. The tariff increases are necessary to
address essential operational requirements, maintenance of existing infrastructure, new
infrastructure provision and to ensure the financial sustainability of the service.

There continues to be ongoing concern with water in that:

a. Water losses continue to be high. The reason for this is because of aging
infrastructure, areas of flat-rated charges, financially challenged consumers using
water in excess of that allowed for in the indigent policy.

b. An analysis of the Amatola Water Board costs suggest the majority are salary
related which the Municipality is funding in duplicate through direct costs of
individuals employed by the City and then through the tariff paid by consumers.
This is considered inefficient and the impact on our consumers could be reduced
should we be allowed to manage our own water resources. It should further be
noted that Buffalo City Metropolitan Municipality is the only Metro that does not
manage its own water resources which in itself causes concern from a planning
and development perspective.

The following corrective action is being undertaken to minimize the above concerns:
a. Additional capital funding of R120m over the MTREF Period has been allocated

to the water service department to embark on a 5 year programme of replacing
aging infrastructure assets (Total cost of project R200m).
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b. As part of the above programme the city will replace standpipes and non-
metered areas with new meters. This will reduce the risk of water losses.

c. The demand management needs to be focused surrounding penalising
individuals for excessive usage through either punitive tariffs or restricting use
through engineering techniques.

d. Consider managing our own water resources to allow for adequate future supply
planning as well as reducing costs by eliminating duplicated functions.

1.3.6.5 Sanitation

The proposed sanitation tariff increase is 10.5% whilst there is no growth in the
sanitation revenue and this is forecasted to occur in the next MTREF period as
concentration is mainly on multi-year bulk construction and backlogs.

There continues to be ongoing concern surrounding the ageing sanitation infrastructure
and the impact this has on the operational budget through increasing maintenance
costs as well as ensuring the financial sustainability of the service in line with guidance
provided by National Treasury.

The impact of the ageing infrastructure is expected to have a 10% additional impact on
the amount of maintenance expenditure required. It should further be noted that the
input costs associated with salaries are expected to increase by 6.8% in line with
SALGA approved increases.

It should be noted that the expansion of the city through continued investment in new
infrastructure for future demand places additional pressure on the existing customer
base in order to allow for the replacement of the infrastructure in the future. It is
therefore imperative that expansion needs to be adequately planned to allow for
maximum connection of new customers and allow for the reduced impacts on tariffs.

In summary, the tariff increases are necessary to address essential operational
requirements, maintenance of existing infrastructure, new infrastructure provision and to
ensure the financial sustainability of the service.

1.3.6.6 Refuse
The proposed solid waste tariff increase is 12.5% whilst total solid waste revenue has

increased by 12.5%. The Solid Waste Tariffs are levied to recover amongst others costs
of services provided directly to customers and include refuse collection fees, disposal
fees, weighbridge fees and other ad hoc services.

1.3.7 Summary of Financial Position, Medium Term Revenue and Expenditure
Strategy
B Cash & Cash Equivalents
e BCMM is also projecting a favourable cash position, which currently
projected to be R877 million at 30 June 2014 and is projected to be R1,3
billion at 30 June 2015 (2016: R2,4 billion).
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B Cost Coverage

e The projected cost coverage, including conditional grants is projected to
be 8 months at 30 June 2014 (2015: 5 months).

¢ BCMM maintains a cost coverage of 3 months. The average cost
coverage over the last 9 months is 6.63 months.

B Debt Impairment

e Debt Impairment is currently budgeted at 6.5% of the projected revenue
over the medium term and amounts to R203 million in 2014/15 and
growing to R223 million in 2015/16 and R245 million. This is based on the
average projected collection rate of 93.8% to year end.

B Borrowings

e In the 2014/15 MTREF budget no projects are funded from borrowings.
However BCMM has developed a long-term financial plan and asset
management policy. This will inform external borrowing for income
generating infrastructure assets from the current financial year and
onwards.

e However, BCMM is in a position to borrow funding, based on its financial
strength for income generating assets e.g. Smart metering; bulk
infrastructure for industrial and business development zones.

¢ The largest consideration will be whether the institution will be in a position
to repay the loan facility. The short term of the MTREF period suggests a
situation which is close to break even. As such, long term loan facilities will
only be negotiated where:

a. The institution is able to achieve additional revenue equal to the cost of
the repayment of the loan.

b. The institution is able to achieve higher that budgeted surpluses
allowing for the repayment of any loan facility.

1.3.8 BCMM'’s Priorities and Linkages to the IDP

Community consultation on the draft IDP review 2014/15 and MTREF Budget is due to
take place from 28 March — 4 April 2014. The 50 wards will be clustered in terms of their
regions, the municipality will be reporting progress towards the implantation of their key
priorities.
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Key issues raised by BCMM'’s wards, in their order of priority, were as follows:

COASTAL WARDS MIDLAND WARDS INLAND WARDS
1. Roads and storm water | 1. Housing 1. Roads and Storm water
2. Housing 2. Electricity 2. Community halls
3. Electricity 3. Roads and Storm 3. Water and Sanitation
4. Job creation / water 4. Electricity
unemployment 4. Water and Sanitation | 5. Cemeteries
5. Community halls/ Multi- | 5. Job creation /
purpose centres unemployment

The Mayoral Lekgotla held from the 16 — 18 October 2013 emphasized key priorities of
the Metro Growth and Development as follows:

o Facilitate growth of SMME Sector

o Facilitate retention and attraction of investors within BCMM

o To market the city as a tourist destination in partnership with other stakeholders
and

o Infrastructure development for economic growth

Key Amendments to the IDP

Annual reviews of the Integrated Development Plan allow the municipality to refine
strategies and objectives, to ensure that they inform institutional and financial planning.
The review and amendment of the IDP thus, further ensures that it remains the principal
management tool and strategic instrument for the Municipality. The IDP review process
occurs in phases and during each phase amendments or updates maybe were based
on new facts or information.

Alignment With And Achievement Of National, Provincial And District Priorities
The national sphere of government develops and promulgates legislation, policies and
strategies which all spheres have to implement. In developing their own plans and
policies, other spheres of government, particularly the local government sphere has to
ensure that there is alignment with both National and Provincial plans. Key plans and
policies include the National Spatial Development Perspective, National Development
Plan, Provincial Growth and Development Plan, Millennium Development Goals and the
12 Local Government Outcomes.

Key amendments to the budget related policies
No amendments were made to the following existing BCMM budget-related policies.

o Asset Management Policy

e Capital Infrastructure Investment Policy

e Funding and Reserves Policy

e Policy on Long-Term Financial Planning

e Budget Implementation & Management Policy (Virement Policy)
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The following policies have been reviewed and adjusted accordingly:
e Credit Control Policy
¢ Indigent Policy
e Tariff Policy

Municipal Entity

The Buffalo City Metropolitan Municipality entity being Buffalo City Development Agency
(BCDA) is currently not operational in terms of its mandate however interviews have
been undertaken and successful individuals identified to perform duties on the board.
The Board will provide the future strategic direction of this institution.

1.4 OPERATING REVENUE FRAMEWORK

For BCMM to continue improving the quality of services provided to its citizens it needs
to generate the required revenue. In these tough economic times strong revenue
management is fundamental to the financial sustainability of every municipality. The
reality is that the City is faced with development backlogs and increasing rate of
unemployment. The expenditure required to address these challenges will inevitably
always exceed available funding; hence difficult choices have to be made in relation to
tariff increases and balancing expenditures against realistically anticipated revenues to
be collected.

The following table is a summary of the 2014/15 Draft MTREF (classified by main
revenue source):

Table 4: A4 - Percentage growth in revenue by main revenue source

o 2014113 Medium Term Revenue &
Description 2010011 21112 201213 Current Year 201314 .
Expenditure Framework
R thousand Audited Audited Audited Qriginal Adjusted Full Year Pre-audit | Budget Year : Budget Year ;| Budget Year
Qutcome Qutcome OQutcome Budget Budget Farecast outcome 201415 + 201516 +2 200617

Revenue By Source
Property rates 452584 521,931 578,427 B47 203 673,475 673475 673475 785,457 £85,283 985,251
Property rales - penalies & collecion charges 612 584 873 1,539 1,539 1,538 1,538 1,723 1,521 2138
Service charges - elechicily revenue 24 518 1,137,188 1,265,858 1,411,111 1,383,101 1,383 101 1,383,101 1,511,514 1,639,583 1,778,382
Service changes - waler revenus 200,158 219,552 271,026 4,154 M3 22413 A3 370,613 425279 488 007
Service changes - sanitaion revenue 168,162 183,848 205,202 225 407 228,840 228,840 228 840 252,889 278,914 7 842
Senvice charges - refuse revenus 157,219 175,34 158,898 223,880 2,737 223,737 23,737 251,704 282,654 7 432
Service changes - oher 15,932 20,778 25,068 33,489 12,742 2742 2,742 5454 40,545 45,056
Rental of facilifes and equipment 14,107 14,620 15,485 15,480 15,480 15,430 15,480 17,013 18,629 2,%2
Inierest eamed - exiemal nvesiments 32,573 58,037 83,580 77,840 77,940 77,840 77,840 77,481 79,585 81,764
Interest eamed - cutsianding debiors 21,202 23,820 2.4 26,136 26,736 26,735 26,736 29,383 32175 35,167
Dividends recenved - - - - - - - - - -
Fines 73 5458 5,980 12,930 8,553 8,553 8553 9,400 10,283 11,250
Licences and permits 15,053 15,708 15,289 18,674 18,674 18,674 18,674 20,523 22AT2 24 582
Agency services - - - - - - - - - -
Transkers recognised - operafional 679,071 724,619 723457 917,054 863,246 868,248 868,246 828,531 240,779 1,049,335
Ofher revienue 118,807 w7072 519,308 524,530 525,175 525,176 525,175 550,555 558,988 623,733
Gaing on disposal of PPE 437 1,658 25 - - - - - - -

Total Revenue (excluding capital transfers 2,306,565 3430818 3,931,900 4,445,168 4,416,652 4416,632 | 4,416,652 4,761,341 5,247,530 5,771,100

and contributiona)
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The following graph gives a breakdown of the main revenue categories for the 2014/15
financial year.

OTHER
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Figure 4: Main Operating Revenue categories for the 2014/15 financial year

In 2013/14 the City’s own generated revenue is 75% of the total revenue totalling to
R3.2 billion and is consistent to the 75% which is R3.6 billion, R3.9 billion and R4.3
billion in the respective financial years of the 2014/15 MTREF period. This is mainly
attributed to the electricity service contribution to the total revenue mix (inclusive of
conditional and unconditional grants) which is 32% in the 2014/15 financial year and
declining to 31% in the two outer years. The decline is due to an increase in grant
funded operating projects mainly associated with the top structure of housing projects
financed through the Human Settlement Development Grant.

Electricity revenue is increasing from R1.4 billion in 2013/14 to R1.5 billion, R1.6 billion
and R1.8 billion in 2014/15 MTREF period respectively. Property rates are the second
largest revenue source with 17% contribution over the 2014/15 MTREF period.

Operating grants and transfers contribute on average 17% of the total operating
revenue. This totals R868 million in the 2013/14 financial year, R829 million (2014/15),
R941 million (2015/16) and R1,0 billion (2016/17).
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Table 5: SA18 - Operating Transfers and Grant Receipts

2014/13 Medium Term Revenue &
Description 2010611 Hi112 H1E3 Current Year 2013/14 ]
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year : Budget Year ; Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast 21415 +1 2015116 ; +2 201617
RECEIPTS:
Operating Transfers and Grants
National Government: 504,832 385,976 657,974 706,873 636,958 686,958 698,929 698,821 685,808
Urban Seement Development Grant - - - 43,508 21,958 21,958 33,463 7148 3,143
% Neighbourhood Development Parinership Gra - - - - - - - -
" Financial Management Grant 1,200 1,450 1,300 1,200 1,200 1,300 1,300 1,500 1,300
% Expanded Public works Programme Incenfive - - 1,484 2,705 3,258 3,258 1,830 - -
" Deparment of Water Afisirs 2,683 1,714 1,374 - - - - - -
% Integrated Naonal Eleciificaiion Programme - - - - - - - - -
" Equitsble Share 500,200 02812 650,616 653,660 653,660 633,660 656,674 633,273 644,160
" Municipal Infrastruciure Grant - - - - - - - - -
" Municipal Systems Improvement Grant 750 - - - - - - - -
% Infrastuciure Siills Development Grant - - 3,000 5,700 6,780 6,780 5,400 5,900 8,000

1.3.1 Property Rates and Service Charges and Impact of Tariff Increases

The proposed revisions to the tariffs have been formulated in accordance with the
BCMM’s and comply with Section 74 of the Municipal Systems Act as well as the
recommendations of the National Energy Regulator of South Africa (NERSA).

In terms of section 75A of the Local Government Municipal Systems Act, any fees,
charges or tariffs which a municipality may wish to levy and recover in respect of any
function or service of the municipality, must be approved by a resolution passed by the
municipal council with a supporting vote of a majority of its members.

1.3.1.1 Property Rates
Property rates are a major source of revenue income for the City and contribute to cover

the cost of the provision of general services. Determining the effective property rate
tariff is therefore an integral part of the BCMM’s budgeting process.

National Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of
the Municipal Property Rates Act, with the regulations issued by the Department of Co-
operative Governance. These regulations came into effect on 1 July 2009 and
prescribe the differential rate ratio for public service infrastructure, public benefit
organisation and agricultural properties relative to residential properties to be
0,25:1. The implementation of these regulations was effected in the previous budget
process and the Property Rates Policy of the Municipality has been amended
accordingly.

The following stipulations in the Property Rates Policy are highlighted:
. The first R15 000 of the market value of a property used for residential purposes
is excluded from the rateable value (Section 17(h) of the MPRA).
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. 100 per cent rebate will be granted to registered indigents in terms of the
municipality’s Indigent Policy where the value of the indigent property is to a
maximum of R150,000 as determined for a RDP house;

. For pensioners, physically and mentally disabled persons, a maximum/total
rebate of 40% will be granted to owners of rate-able property if the total gross
income of the applicant and/or his/her spouse, if any, does not exceed R5,000
per month. In this regard the following stipulations are relevant:

- The rateable property concerned must be occupied only by the applicant
and his/her spouse, if any, and by dependants without income;

- The applicant must submit proof of his/her age and identity and, in the
case of a physically or mentally handicapped person, proof of certification
by a Medical Officer of Health, also proof of the annual income from a
social pension;

- The applicant’s account must be paid in full, or if not, an arrangement to
pay the debt should be in place; and

- The property must be categorized as residential.

. The Municipality may award a 100 per cent grant-in-aid on the assessment rates
of rateable properties of certain classes such as registered welfare organizations,
institutions or organizations performing charitable work, sports grounds used for
purposes of amateur sport. The owner of such a property must apply to the Chief
Financial Officer in the prescribed format for such a grant.

The categories of rateable properties for purposes of levying rates and the proposed
rates for the 2014/15 financial year based on a zero per cent tariff increase from 1 July
2014 is contained below:
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Table 6: Comparison of proposed rates to levied for the 2014/15 financial year

Category Existing Proposed
tariff tariff
(from 1 July | (from 1 July
2013) 2014)
C Cc

Residential properties (incl. farms & small holdings used for
residential purposes) 0,008225 0,008225
Agricultural (used for Bona-fide farming) 0,002056 0,002056
Public Service Infrastructure 0,002056 0,002056
Business, Commercial & Industrial properties (incl. farms used
for Game- / Eco Tourism) 0,020562 0,020562
Educational Institutions 0,005757 0,005757
Municipal Owned properties (Rateable, used for residential
purposes) 0,008225 0,008225
Municipal Owned (Rateable, used for non-residential
purposes) 0,020562 0,020562
Municipal Owned (Non-rateable) 0,000000 0,000000
Mining / Quarry 0,020562 0,020562
Government properties (incl. Correctional Services Facilities,
Office buildings & Hospitals) 0,020562 0,020562
Vacant land 0,024674 0,024674
Religious sites or Places of Worship 0,000000 0,000000
Special properties (e.g. Museums, Libraries) 0,000000 0,000000
Public Benefit Organisations 0,002056 0,002056
Rural Communal properties 0,000000 0,000000

An analysis of the data and by applying the existing tariffs that are in operation suggests
there will be an average of an 18% increase in rates revenue. In line with this financial
modelling exercise which has been undertaken, the institution has decided to keep the
tariff per applicable property classification consistent with the 2013/14 financial year. In
summary, the rates tariff has been budgeted to remain the same as the 2013/14
financial year, however due to various factors, rates revenue is budgeted to increase by
18%. The factors include property value increases associated with the implementation
of the General Valuation of approximately 10%, re-zonings, corrections and the
inclusion of properties which were previously not included in the valuation roll.

Page | 25




1.3.1.2

Sale of Water and Impact of Tariff Increases

A summary of the proposed tariffs for households (residential) and non-residential are

as follows:

Table 7: Proposed Water Tariffs

CURRENT PROPOSED
CATEGORY TARIFFS TARIFFS
201314 2014/15
Rand per k€ Rand per k€
RESIDENTIAL
(i)  0to 6 ki per 30-day period (Indigent) 0,0000 0,0000
(i) 0 to 6 kf per 30-day period (Non-Indigent) 9,8591 11,3330
(iii) 7 to 10 kf per 30-day period 10,0524 11,5552
(iv) 11 to 20 k£ per 30-day period 13,9615 16,0487
(v) 21 to 30 kf per 30-day period 18,0982 20,8039
(vi) More than 30 kf per 30-day period: 22,7123 26,1077
NON-RESIDENTIAL
(i) From the 1°' kf per 30-day period 13,8232 15,8898

The following table shows the impact of the proposed increases in water tariffs on the
water charges for a single dwelling-house:

Table 8: Comparison between current water charges and increases (Domestic)

Monthly Current amount | Proposed amount | Difference Percentage
Consumption Payable payable (Increase) change

ke R R R

10 99,36 114,21 14,85 14,95%
20 238,98 274,71 35,73 14,95%
30 419,96 482,77 62,81 14,95%
50 874,21 1004,90 130,69 14,95%
75 1442,01 1657,59 215,58 14,95%
100 2 009,82 2310,29 300,47 14,95%

The tariff structure of the 2013/14 financial year has not been changed. The tariff
structure is designed to charge higher levels of consumption a higher rate, steadily
increasing to a rate of R26,1077 per kilolitre for consumption in excess of 30k{ per 30

day period.

South Africa faces similar challenges with regard to water supply as it did with
electricity, since demand growth outstrips supply. Consequently, National Treasury is
encouraging all municipalities to carefully review the level and structure of their water

tariffs to ensure:

. Water tariffs are fully cost-reflective — including the cost of maintenance and renewal
of purification plants, water networks and the cost associated with reticulation
expansion;

. Water tariffs are structured to protect basic levels of service and ensure the provision

of free water to the poorest of the poor (indigent); and

. Water tariffs are designed to encourage efficient and sustainable consumption.
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In addition National Treasury has urged all municipalities to ensure that water tariff
structures are fully cost reflective by 2014. Although the institution is attempting to
comply with this request, the annual impact on consumers in terms of affordability
needs to be considered.

The institution is currently concerned about the high level of water losses which have
been historically incurred. The Water Management business plan has been presented
and approved by Council which requires approximately R160 million over 4 years for
implementation. The plan is focused on reducing water losses through replacing stand
pipes, converting fixed rate properties to metered consumption and upgrading ageing
infrastructure. An amount of R40 million has been allocated annually within the MTREF
budget to cater for this plan. It is envisaged that this will reduce the water losses being
incurred to a level which is comparable to the peers of the institution. The current level
of water losses is contributing to a situation whereby the institution is unable to reach a
point of break even for this trading service without implementing unaffordable tariff
increases.

Better maintenance of infrastructure, new dam construction and cost-reflective tariffs will
ensure that the supply challenges are managed in future to ensure sustainability.

Amatola Water has increased its bulk tariffs with 9.3% from 1 July 2014. There is some
concern surrounding the determination of this tariff as a large portion relates to
employee costs which, it could be argued, the Municipality is already incurring through
the individuals we have working directly.

A tariff increase of 14.95% from 1 July 2014 for water is proposed. This is based on
input cost assumptions of 9.30% increase in the cost of bulk water (Amatola Water),
and the service progressing to becoming self-sufficient with at least a break-even
position. In addition 6 kf water per 30-day period will again be granted free of charge to
all indigent residents.

1.3.1.3  Sale of Electricity and Impact of Tariff Increases
Table 9: Comparison between current electricity charges and increases (Domestic)

Percentage
Monthly Current amount |Proposed amount| Difference change
Consumption Payable payable (Increase)
kWh R R R
100 147,87 160,44 12,57 8,50%
250 369,68 401,10 31,42 8,50%
500 739,35 802,19 62,84 8,50%
750 1 109,03 1 203,30 94,27 8,50%
1000 1 478,70 1 604,39 125,69 8,50%
2 000 2 957,40 3 208,78 251,38 8,50%
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For purposes of the MTREF Budget, the electricity tariff structure has been left
unchanged. The inadequate electricity bulk capacity and the impact on service delivery
and development remains a challenge for the City. Most of the suburbs and inner city
reticulation network was designed or strengthened in the early 1980’s with an expected
20-25 year life-expectancy. The upgrading of the City’s electricity network has therefore
become a strategic priority, especially the substations and transmission lines.

On 20 November 2013 NERSA distributed a guideline to all municipalities detailing the
expected increase of bulk purchases which is to be effective from 1 July 2014.

The expected increase as communicated in the guidance is 8,06% for bulk purchases.
It is envisaged that the municipality will increase its tariff by 8,5% across all categories
in order to recover the increased bulk purchase cost as well as capital infrastructure
costs for the electrification of informal settlements.

It should be noted that given the magnitude of the tariff increases in the recent past, it is
expected that the depressed growth in electricity consumption, which is having a
negative impact on the municipality’s revenue from electricity, will continue for the
foreseeable future. This reduced consumption can be seen in terms of the amount of
bulk purchases being made from Eskom reaching a plateau and showing reductions
through changes in consumption patterns.

Registered indigents will again be subsidized for the first 50 kWh per 30-day period free
of charge, while the discounted Life-Line tariff for the second 50 kWh per 30-day period
is available to all registered indigents and pensioners.

The approved budget for the Electricity Division can only be utilised for certain
committed upgrade projects and to strengthen critical infrastructure (e.g. substations
without back-up supply).

The institution is currently upgrading our electricity grid by building a new Queenspark
Zoo Sub-station at a cost of R160 million to improve the energy capacity to the CBD
and surrounding areas of East London central. In addition to this, we are planning a bulk
electricity infrastructure upgrade amounting to R650 million, for the entire BCMM area to
improve reliability of supply of the BCMM network for both domestic and commercial
consumers. This project will be implemented over a period of 20 years in accordance
with the Electricity Master Plan.

Owing to the high increases in Eskom’s bulk tariffs, it is clearly not possible to fund
these necessary upgrades through increases in the municipal electricity tariff — as the
resultant tariff increases would be unaffordable for the consumers. As part of the
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2014/15 medium-term capital programme, own funding has been allocated to electricity
infrastructure to the tune of R40 million per year. This funding level is budgeted within
the MTREF period with the express purposes of upgrading existing infrastructure assets
with the goal of maintaining consistent supply that is within the control of the
Municipality.

1.3.1.4 Sanitation and Impact of Tariff Increases
The following table shows the impact of the proposed increases in annual tariffs on the
sanitation charges for a single dwelling residence:

Table 10: Comparison between current sanitation charges and increases, single
dwelling- residence (per annum)

Current Proposed Percentage
Category amount amount Difference
Change
Payable payable (Increase) |(Approximate)
R R R

Erf : 0 — 300m* 691 764 73 10,5%
Erf : 301 — 400m? 1099 1214 115 10,5%
Flat : Complex 1741 1924 183 10,5%
Flat : Ordinary 1923 2125 202 10,5%
Flat : Semi 1923 2125 202 10,5%
Cluster/Town Houses 2 380 2630 250 10,5%
Erf : 401 — 800m? 2 860 3160 300 10,5%
Erf : 801 — 1200m? 3087 3411 324 10,5%
Erf : > 1200m? 3 364 3717 353 10,5%

A tariff increase of 10.50 per cent for sanitation from 1 July 2014 is proposed. Currently
sanitation charges are calculated according to the relative size of the erf on which the
property is located. It is envisaged that future sanitation charges will be based on a
percentage of water consumption, but first the large volumes of water losses will have to
be brought under control.
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1.3.1.5

Refuse Removal and Impact of Tariff Increases

The following table compares current and proposed amounts payable from 1 July 2014:

Table 11: Comparison between current refuse removal fees and increases

Current Proposed Percentage
Category amount amount Difference
Payable Payable (Increase) Change
R R R

Domestic: Weekly 2 x 85¢
load 158 178 20 12,5%
85! Bins — Twice weekly 358 403 45 12,5%
240t Bins — Once weekly 504 567 63 12,5%
2401 Bins — Twice weekly 1008 1134 126 12,5%
420¢ Bins — Once weekly 881 991 110 12,5%
420t Bins — Twice weekly 1761 1981 220 12,5%
1.1m* Sprico — Once
weekly 604 679 75 12,5%
1.1m?* Sprico — Twice
weekly 1204 1354 150 12,5%
1.1m?> Sprico — Three x a
week 1810 2036 226 12,5%
1.1m?> Sprico — Four x a
week 2408 2709 301 12,5%
1.1m?* Sprico — Five x a
week 3010 3386 376 12,5%

It is widely accepted that the rendering of this service should at least break even, which
continues to prove difficult to achieve considering affordability considerations for the
consumers. The City needs to implement the solid waste strategy to ensure that this
service can be rendered in a sustainable manner over the medium to long-term.
Efficiencies of staff performing the function continue to be a contributing factor as there
is an increase in the cost of remuneration however this does not appear to be
converting to collecting efficiencies. The main contributors to this deficit are repairs and
maintenance on vehicles and increases in general expenditure such as petrol and
diesel. There will be a focus my management over the MTREF period in an attempt to
improve staff management and create efficiencies in this process. There is further a
suggestion to create a transfer station to reduce the costs of running the transport fleet.
It needs to be noted that the institution has embarked on the purchase of wheelie bins
for BCMM consumers and it is envisaged that this will improve the efficiencies of
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employees. These plans are currently at various stages of implementation. The city is
in the process of constructing an additional landfill waste cell and feasibility studies are
being undertaken relating to the rehabilitation of landfill sites.

A 12.50 per cent increase in the refuse removal tariff is proposed from 1 July 2014.
Higher increases will not be viable in 2014/15 owing to the overall impact of higher than
inflation increases of other services. Any increase higher than 12.50 per cent would be
counter-productive and will result in affordability challenges for individual rates payers
raising the risk associated with bad debt.

1.3.2 Overall impact of tariff increases on households
The following table shows the overall expected impact of the tariff increases on a large
and small household, as well as an indigent household receiving free basic services.

Note that in all instances the overall impact of the tariff increases on household’s bills
has been kept at an average of 10%.

The categories of rateable properties for purposes of levying rates and the proposed
rates for the 2014/15 financial year based on a 0% increase from 1 July 2014 is
contained below:
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Table 12 - SA14 — Household bills

2014515 Medium Term Rewvenue & Expenditure

Faialiin bl 2011012 ra ey Current Year 2013014
Description Framework
Audited Audited Audited Original Adjusted Full Wear Budget Year | Budget Year | Budget Year | Budget Year
Cutcome Cutcome Crutcorme Budget Budget Forecast 20141 2014515 +1 201530716 +2 AeMT
Randicent Yo incr.
Monthly Account for Household - "Middle
Income Range
Rates and services charges:
Froperty rates AEFE AT A5E. 10 SE25.67T SEE. 25 S88. 25 S88. 25 11.5% [ ] T30.01 1250
Blectricity: Basic lewvy - - - - — — — — — —
Electricity: ConsumgpSon 863,04 1,038 93 1,179.19 1,267 .11 1,267 .11 1,267 .11 8.5% 1,407 .35 1,526 99 1,556.78
‘Water: Basic kewy - - - - — — — — — —
Water: Consumpdon 244 04 277.35 319.35 358 30 358.30 358.30 15.0% 423 45 4585 92
Sanitafion 166 .52 18282 203 51 vl 225 o5 225 o5 10.5% 240 35 27503
Fefuss remowal orF.37 10877 122 81 138 a0 138 a0 138 a0 12.5% 155 93 17510
Oher >z 81 25449 28 07 0. T0 ] ] 9.5% 33 62 3574 4015
asub-total 1.816.25 2,101 44 2.378.61 264870 2648 70 2 64870 10.5% 2925 61 3, 279 80 3. 567 .04
WAT on Services 19513 Z28 o5 255 41 288 A5 288 45 288 45 — IMT.Te 39.97 385 54
Total large household bill: 201137 2. 33007 2,638 .02 2937 .16 2937 16 293716 10 4% 3. 24337 357977 3. 952 68
W increasel-decrease 15.8% 13. 7% 11.53% - - 10.4% 10.4% 10.4%
Monthly Account for Household - “Affordable
Range’
Rates and services charges:
Property rates 5.7 T3.88 8308 o287 o297 o297 11.5% 11538 128 41
Blectricity: Basic lewy — — — — — — — — — _
Electricity: ConsumgSon 4F2. TS ST 3 SET. 24 54555 545 B 545 B & 5% TOeDET TE0. 44 fir=rl]
‘Waltsr: Basic lewy — — — — — — — — — _
Waater: CoonsumpSon 191.45 217.58 250 55 285 0 280 01 280 01 15.0% 332 22 38122 437 .45
SanitaSon ] Ll TZ44 .34 &34 &34 10.5% 88577 o7 .82 110 O
Refuse remowal o7 .37 108 77 122 81 138 .60 138 60 138 60 12.5% 155 93 17510 196 64
Osher >2 81 2544 28 07 3070 30,70 0. 70 4. 5% 33 .62 3574 40 18
sub-total BET.48 1,008 22 1,144 19 1.277.58 1.277.58 1.277.58 10.8% 1.415.06 1, 566_80 1,735.74
WAT on Services 112 10 13079 148 56 165.84 16584 165,84 - 183 .60 P b K 1] F2o I
Total amall household bill: 979,58 1,139.01 1,292.74 1,443 42 1,443 42 1,443 42 10.8% 1,598.65 1, 769,99 1, 960,77
W increasel-decrease 16_3% 13.5% 11.M% - - 10.8% 10.7% 10.8%
Monthly Account for Household - "Indigent”
Household receiving free basic services
Rates and services charges:
Froperty rates 5.7 T3.58 a83.08 22,897 22897 22897 11.5% 103 .56 11538 128.41
Blectricity: Basic lewy - - - - — — — — — —
Blectricity: ConsumpSon 31.30 T &7 42 TG 47.04 47.04 47.04 8.5% 51.03 5537 008
Watsr: Basic lewy — — — — — — — — — —
Water: Consumpdon 343 3007 44 .28 51859 51.849 51.849 15.0% 50 65 =8 45 T8 .54
Sanitaiion 5o 28 65 G T244 o0 34 B34 B34 10.5% 88.TT o7 .82 A0 _ Ol
Fefuss remowal orF.37 10877 122 81 138 a0 138 a0 138 a0 12.5% 155 93 17510 155 54
Oy >2 81 2544 28 07 3070 30T 30T 9.5% 33 62 3574 40 15
aub-total 311,90 el ] o4 15 441 .53 441 .53 441 .53 11.6% 492 66 548 95 1183
WAT on Services 34 32 3B 549 4355 48 80 458 80 458 80 — 54 a5 0.0 & .l
Total amall household bill: 36 2 8 63 43770 A0 33 45033 45033 11.6% 547 12 600 66 679 51
W increasel-decrease 12.7% 12.6% 12.0% - - 11.6% 11.4% 11.5%
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1.4 OPERATING EXPENDITURE FRAMEWORK

The City’s expenditure framework for the 2014/15 budget and MTREF is informed by
Section 18 and 19 of the MFMA. The following table is a high level summary of the
2014/15 budget and MTREF (classified per main type of operating expenditure):

Table 13: A4 - Summary of operating expenditure by standard classification item

201415 Medium Term Revenue &

Description 2010011 21112 21213 Current Year 201314 )
Expenditure Framework
Rthousand Audited Audited Audited Original | Adjusted : Full Year | Pre-audit | Budget Year ; Budget Year | Budget Year
Quicome : Outcome : OQuicome Budget Budget Forecast | outcome | 20415 | +1 200316 | +2 209617
Expenditure By Type
Employes related cosle 81418 95, 38 SR0881 | MR 12325 I35 | 11235 12T ARE 3B0H G 141480
Remunerafion of councillors 3,778 42 %65 3.3 4587 45547 4587 4587 52,254 55,900 59,800
Dbt impaiment 240,558 8.7 102,770 184,345 184, 145 184, 45 184, 45 203,074 223,558 245 955
Depreciaion & acset impaiment 43750 &77,50 893,422 539,235 539,235 39,235 39,235 10,000 809,574 850,083
Finance charges 58,156 130,769 409 o 162 o 162 4 162 4 162 59,43 412 4911
Bulk purchazes 71,253 o587 104013 1135789 1010931 10110931 10109M | 12018%: 12005 1406745
Cther makerials - - - - - - - - - -
Contracied senvicss 5508 600 7,783 10,008 10,008 10,008 10,008 19,509 iy 1A%
Transkes and geants 19,510 13,741 21,001 25 458 1 45 I 45 I 45 204,013 24134 248,087
Cther expenditire 452 302 B3040 1013088 1t62%62: 1160950 1,160,950 | 1460950 1062130 1233008 14035
Logs on disposal of PPE 6,045 9 X5 8,191 - - - - - - -
Total Expenditure 32604 0 3654020 3964666 | AG14201: AABIMD AARIMD| AMGI 2D | ATARTO0: SM5006: 57010%
Surplus/(Deficit) 439817 (23,000 (32,767) (69,113) (4, 560) (46,560) (46,560) 11,640 1,43 69204
Transfrs recognised - capitd AVRE 187,131 515,570 705,450 i 2410 2410 700,782 765,257 794,671
Conibulons repogniced - capita - - - - 459 43 43 - - -
Coniributed aseele - - - - - - - - - -
Surplus/(Deficit) after capital trangfers & (207,243) (36,071); 452804 636,337 19,310 796,310 796,310 JArEY 766,500 863,875
contributions
Taxzion 7] pi] 35 = = = = = = =
Surplus/(Deficit) after taxation (207, 305) (3632000  4527m9 636,337 796,310 796,310 796,310 24z 766,500 863,875
Aributable o minorifes - - - - - - - - - -
Surplus/(Deficit) attributable to municipality (207,305 (36,320): 452 7m9 636,337 19,310 796,310 796,310 242 766,500 863,875
Share of surphus! {defici) of assecisle (20,235) (12,068) - - - - - - - -
Surplus/(Deficit) for the year (227,540} (45408 43279 636,337 796,310 796,310 796,310 T2 41 766,500 863,875
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The following figure gives a breakdown of the main expenditure categories for the
2014/15 financial year:

2014/2015 OPERATING EXPENDITURE

GENERAL

EXPENSES EN(I:Fg'SquSEE
OPERATING 17% 26%

PROJECTS

4%
BULK WATER
DEBT
PUR(;I;}ASES IMPAIRMENT
(] ‘

/ 4%
BULK N
ELECTRICITY DEPRECIATION

PURCHASES

15%
22%
REPAIRS AND FINANCE
MAINTENANCE CHARGES
7% 1%

Figure 5: Main operational expenditure categories for the 2014/15 financial year

Employee Costs equates to 25% of the total operating costs and is well below the
recognized norm of 30%. Salaries have been increased by 6,8% as promulgated by
SALGA.

Remuneration of councillors is determined by the Minister of Cooperative
Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard
has been taken into account in compiling the City’s budget.

The provision of debt impairment has been determined based on an annual collection
rate. For the 2014/15 financial year this amounts to R203 million and escalates to R246
million by 2016/17. While this expenditure is considered to be a non-cash flow item, it
informed the total cost associated with rendering the services of the municipality, as well
as the municipality’s realistically anticipated revenues.
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Provision for depreciation and asset impairment is widely considered a proxy for the
measurement of the rate asset consumption. Budget appropriations in this regard total
R710 million for the 2014/15 financial year and equates to 15% of the total operating
expenditure. Infrastructure assets are by far the most significant value of the Statement
of Financial Position of the institution and is where the most significant amount of the
institutions resources is expended. As such the institution has made a strategic decision
to actively manage its infrastructure assets by ensuring all new infrastructure
commitments are made in line with the Metro Growth and Development Strategy.

It needs to be recognised that the institution has adopted the revaluation accounting
approach for roads infrastructure assets. The main reason for the decision is to ensure
the future viability of the institution by allowing for the future replacement of these
significant long term assets.

Finance charges consist primarily of the repayment of interest on long-term borrowing
(cost of capital). Finance charges make up 1% (R59 million) of operating expenditure
excluding annual redemption for 2014/15.

Bulk purchases are directly informed by the purchase of electricity from Eskom and
water from Amatola Water. The annual price increases have been factored into the
budget appropriations and directly inform the revenue provisions.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. In order to comply with the provisions of circular 70 guiding principles as
issued by National Treasury, the institution undertook a line by line analysis of
expenditure in an attempt to improve efficiencies. This resulted in a significant reduction
in general expenses attributable to cuts in telephone expenditure, consultant
expenditure and efficiencies expected through the implementation of various projects
including E-Fuel and E-Procurement.

Repairs and Maintenance

Repairs and maintenance budget is currently 7% of the total Operating Expenditure
Budget. The City is striving towards a 10% repairs and maintenance of its total
operating budget owing to the aging of the City’s infrastructure and historic deferred
maintenance. (Refer to Table SA34c). The city has embarked on a programme to
replace existing infrastructure assets which have almost reached and/or exceeded their
useful lives and will be funded from own funds. The institution has identified a historical
funding shortfall associated with the replacement of existing infrastructure assets and in
an attempt to alleviate the shortfall, USDG funding will be utilized to replace existing
infrastructure. Furthermore, the institution will ensure that surplus budgets are prepared
beyond the MTREF period to fund both existing infrastructure replacement as well as
new infrastructure expansion.
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Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that
limit their ability to pay for services. To receive these free services the households are
required to register in terms of the City’s Indigent Policy. The target is to register 55 000
or more indigent households (urban areas) by end of 2014/15 financial year, a process
reviewed annually. It should however be noted that although this is a goal from a social
perspective, it is an indicator of the overall strategic direction of the institution not being
achieved. The institution is attempting to steer in the direction of economic growth and
job creation. This target is contrary to that focus area.

The cost of the social package of the registered indigent households is largely financed
by national government through the local government equitable share received in terms
of the annual Division of Revenue Act.

Table 14: Basic Social Services Package per household
Total Per Total Per

Total Per Total Per

Household Household Household Household

2012/2013 2013/2014 2014/2015 2015/2016
Rates 83.08 92.97 103.66 115.37
Refuse 123.24 138.65 155.98 175.17
Sewerage 72.41 80.34 88.77 97.91
Fire Levy 28.06 30.85 33.78 36.92
Total Monthly Subsidy 306.79 342.80 382.19 425.38
Electricity - 50kwh p.m 42.76 47.04 51.74 56.91
Electricity - 50kwh p.m (Esk)
Water - 6kl p.m. 44.98 51.89 59.65 68.45
Total Poor Relief 394.53 441.73 493.58 550.74

It needs to be recognised that the DoRA allocation is showing a reducing trend through
the MTREF period commencing with R656.7 million in 2014/15 reducing to R641.2
million in 2016/17. This reduction in equitable share will place additional pressure on the
institution to generate internal funds to continue maintaining indigent subsidies at the
above levels.
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1.5 CAPITAL EXPENDITURE FRAMEWORK

The following table provides a breakdown of budgeted capital expenditure by vote:
Table 15: 2014/15 Medium-term Capital Budget Per Vote

20114515 Medium Term Revenue &

Wote Description 2010011 2011512 2012513 Current Year 2013514 .
Expenditure Framework
R thousand Audited Audited Audited Drriginal Adjusted Full YWear Pre-audit Budget Wear | Budget Year | Budget Year
Dutcome Dutcome Dutcome Budget Budget Forecast outcome 2014515 +1 2015516 +2 2016M1T
Capital expenditure - Vote
Multi-ywear expenditure to be appropriaied
Wols 1 - Derscliorate - Execufiee Support Sermuice: 20,554 2,415 &, S
“Wods 2 - DErecioraic - Municipal Manager 132 — 10,250
Wols 3 - Direciorate - Chief Opsraions Ofcer 7. 113 45 85,7349
Wols 4 - Deraciorate - Chief Fmancial Ofcer 2, D 30,533 S
“Wods 5 - DErecioraies - Corporaie Services 4,540 — T, 7Eq
“Wods & - Direcliorais - Enginecring Servicss 285,914 174,024 455 183
Wols T - Direciorate - Dewslopnment Plamning 43 435 23, 503 130, 500
“Wods B - Direciorais - Healih & Publc Safety 13,428 23,317 2,750
Wode 9 - DErecioraie - Community Services 21,418 15,938 =1,031
Wois 10 - Direciorate - MEscelancous - - - - - - - - - —
‘Wots 11 - Direciorate 11 - Wacant — — — — — — — — — —
“Wods 12 - Direciorate 12 - WVacant — — — — — — — -
Wode 13 - Dreciorate 13 - Voacant — — — — — — — — — -
Wote 14 - Dreciorate 14 - Wacanit — — — — — — — — — -
“Wods 15 - Direciorate 15 - WVacant — — — — — — — — — —
Capital multi-year expenditure sub-total 399 110 270,730 593 485 TH1, 242 1,0MV6,_ 628 1,006, 603 1,006, 628 GAF T 1,024 127 1,069, 226
Total Capital Expenditure - Vote 399_ 110 270,780 593485 751,242 1,006,626 1,006,603 1,006,628 347 00T 1,024, 927 1,069, 226
Capital Expenditure - Standard
Governance and administration T 638 32,949 26110 4 O34 34, 950 53. 478 540,949
Evecufwe and Cournci 228 2,415 22 16, 750 T, 500 19,378 20,249
Budge=t and reasury office 27,410 30,533 25,488 L=l 12, 350 A, S0
Comorais Semuioss — — — T raa 15, 1D 20, A
Community and public safety 38,252 32,321 44 632 127,276 140, 46T 321,215
Coomimmunity and social Sservioss 16,957 s L — 30, Oee) 12, =0 O, D
Sport and necneaSon 1,129 1,849 1,582 — 28,030 15, 750
Public safety 10,757 3 481 5,358 2,750 9,800 25, 20D
Howsing 113 48 35,522 85,525 S0, 135 265, TES
Healih 33T - - — —
Ecomnorric and environrmental services Tr.511 246,316 315,641 262, BO5 271,655
Planning and dewelopment 3,503 101, eI 1320, S0 54, 895 3, 655
Road ranspsort 3, 103 143, 551 AT 3, O ASeE:, Dol 18, eeh
Envvincnmental peodecBon o 1,757 12,0431 A, Ol &, O
Trading services 127,643 275,981 275 183 503, 196
Elecinicity 35,882 65,683 L I 152,555
Véater 20, 585 71,359 55, O oF 680 [
Wsstie watsr management &1, 447 122 022 158, 854 216, i 137, s
Wiasice managenment &8, 728 16,216 — 35, el 3D, 412
Otirer 333 44T 8, 208 SO0 SO0
Total Capital Expenditure - Standard 270,780 593485 751,242 347 00T 1,069, 226
Funded by:
Nasonal Gowermment 205, 794 180,824 545,570 76,425 TG, 200 o, 2o 671,925 TOT, 288 T35, 3T
Prowincial Sowemmment 19,113 5,040 — 29,025 45 570 45 570 25,857 57,959 S, 30D
Deséract Municipaliiy — — — — — — — — — —
OEher ransicrs and granis — — — — = = = = = —
Transfers recognised - capital FEGOT g E34 545570 o5 450 G4 580 R FAE B T, TES FEs EET TELET
Public contributions & donations Bale T30 — — — — — — — —
Borrowing 53,728 17,574 18,145 — — — — — — —
Internally generated funds 119,575 55,542 58,758 45 782 153,758 153,758 163,758 241,226 258, 271 374, 555
Total Capital Funding 399, 110 270,780 393, 483 731,242 1,006, 625 1,006, 625 1,006, 628 B2 00T 1,024, 127 1,063, 226
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The capital programme is R942 million in the 2014/15 financial year and then R1 024
million and R1 069 million in the 2015/16 and 2016/17 financial years respectively.

The capital budget decreased by 6.4% compared to the 2013/14 revised budget. The
decrease is attributable to the 2012/13 approved roll-overs being appropriated in the

2013/14 financial year.

TABLE 16 — List of Key Projects Per Service

2014/2015
Draft 2015/2016 2016/2017

Capital Draft Capital Draft Capital

Services Budget Budget Budget
Water 97,688,726 91,000,000 91,000,000
Waste Water 216,507,892 | 230,000,000 | 137,000,000
Electricity 134,699,000 | 142,500,000 | 148,500,000
Roads and Stormwater 188,000,000 | 155,000,000 | 150,000,000
Housing 89,636,108 | 162,468,500 | 266,264,685
Transport Planning 54,895,288 52,220,661 83,655,051
Waste Management / Refuse 36,000,000 36,710,100 30,412,415
Amenities 40,030,409 30,750,000 28,750,000
Environmental Services 10,000,000 8,000,000 8,000,000
Public Safety 9,800,000 12,500,000 25,200,000
Support Services 36,450,000 54,978,000 52,444,000
Other - BCM Fleet 28,300,000 48,000,000 48,000,000
942,007,423 | 1,024,127,261 | 1,069,226,151

m Water

2014/2015 - 2016/2017 CAPITAL BUDGET PER SERVICE

m Waste Water

H Electricity

m Roads and Stormwater

H Housing

m Transport Planning

m Waste Management / Refuse
m Amenities

Environmental Services

B Public Safety

m Support Services
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ELECTRICITY

The institution is currently upgrading our electricity grid by building a new Queenspark
Zoo Sub-station at a cost of R160 million to improve the energy capacity to the CBD
and surrounding areas of East London central. In addition to this, we are planning a bulk
electricity infrastructure upgrade amounting to R650 million, for the entire BCMM area to
improve reliability of supply of the BCMM network for both domestic and commercial
consumers. This project will be implemented over a period of 20 years in accordance
with the Electricity Master Plan.

SANITATION

A massive multi-year upgrading project of the Umzonyana Treatment Works as part of
the wastewater improvement process to the value of approximately R250 million is
underway. It is envisaged that this will provide capacity to produce treated water for the
supply zone that includes East London CBD and West Bank, potentially covering the
proposed Rocklyff development. The work which is currently underway is the electrical,
civil and mechanical engineering works and this project is planned to be completed in
2016/17.

The Zwelitsha Waste Water Treatment Works Upgrade, estimated to cost us R216
million will provide a centralized regional treatment facility for the Inland Region which
will service the domestic and business community from Bhisho, Breidbach, Zwelitsha,
Phakamisa, Schornville, Ginsberg, etc. The first phase of this project is expected to be
completed in 2015/16. The project is divided into 6 phases, the final phase of which is
expected to be completed in 2017/18.

This infrastructure investment continues to be a prerequisite for the construction of the
R2 billion Provincial Government Office precinct in Bhisho and will contribute to the
integration of King Williams Town and Bhisho.

The Quenera Waste Water Treatment Works for approximately R200m is progressing
well and is envisaged to be completed by the end of the 2013/14 financial year. This
project will provide more capacity for sewer treatment for future development in
Gonubie, Mzamhohle and Nompumelelo areas. The Bufferstrip Bulk Sewer Upgrade will
provide more sewer conveyance capacity for future growth within and around the
Mdantsane area which includes areas such as the Mount Ruth Nodal Development
zone. Both these projects are planned to be completed in the 2014/15 financial year.

A continuing challenge plaguing the city is the ever increasing cost of maintaining our
existing infrastructure. This is due to a number of contributing factors, including urban
migration which results in people seeking work opportunities in the city. Our road
infrastructure is under immense pressure from heavy duty trucks that go through the city
en route to either Port Elizabeth, Cape Town, Mthatha or Durban. In a focused effort to
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improve the quality of the roads, maintenance will be undertaken in line with service
maintenance plans which are envisaged to be ongoing.

ROADS

The Fleet Street upgrade totalling R89m will improve the condition of the major by-pass
road used by freight and public transport passing through the city. This project is
planned to be completed in early 2015/16 although it should be noted that challenges
are being experienced with the performance of the appointed service provider who is
being closely monitored and managed by the institution.
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1.6 ANNUAL BUDGET TABLES

The following pages present the ten main budget tables as required in terms of section
8 of the Municipal Budget and Reporting Regulations. These tables set out the BCMM'’s
2014/15 budget and MTREF as approved by the Council. BCMM'’s entity, BCDA is
currently not operational as the Board of Directors have not been constituted. As a
result no budget has been prepared for the entity and BCMM has allocated a grant to
BCDA for operational costs once the Board is appointed. (Refer to SA21).
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Table 17: MBRR Table A1 - Budget Summary

2014515 Medium Term Revenue &

Drescription 2010011 2011512 201213 Current Year 20013514 Expenditure Fram ke
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year : Budget Year | Budget Year
utcome rutcorme Crutcorme Budget Budget Forecast outComee 2014515 +1 2015716 +2 16T
Financial Perfformance
Property rafes 453 306 522 544 S0, 100 548 742 ET5.014 875,014 S75. 044 ToT_ 18D 887 203 SET, 38D
Service charges 1,469, SED 1,755,514 1,088, 053 2,203,041 2,200,833 2,200,833 2,200,833 2,473 154 2, 66T, 304 2,937,530
INrESiNmEnt FewEnueE FI2,573 5B, T3IF 83, 980 T ea0 T ea T e T, ea0 T A8 O, DO 81,764
Transiers recognissd - opsraSonal B9, 071 724,519 TZ3.457 ST, 05 B, 245 S50, 245 S50, 245 28, 531 80, 7T 1,049, 335
Oher cwmn rewenus 176, 228 BEE 433 578,200 SEE 351 53 S0 S8l S0 S84 E20 34 SES 572, 55T TU5, 075
Total Revenue (excluding capital transfers = E0E, 555 3,430,818 3,931,500 4,445 168 4 445,652 4 445,652 4 448,652 4,761,349 5. 247,530 5,77, 100
and contributions)
Employes costs HET AYE SEETEES i B 9U9EE5EE iR EEE §YEE EAE §YEs EAE iEEF A b e e YA EOE
Remunsrason of councillors 23,278 47 DEE 43 331 48 847 48 347 48 347 48 847 52, 254 S5, 0O 50, S0
Deprecia®on & Ssoed InpaErment AT 5IT &7 7,501 S0, 42 530,235 530,235 539,235 530, 235 T, e B, 574 o0, 53
Finanos changes 8, 15 130, 752 4, 53 5, 162 a5, 162 a1, 162 a4, 182 55, 248 5,123 45 125
Materials and bullk purchases TTU, 253 215, 38T 1,040, 113 4,135 TS 1,110,931 1,110, 231 1,110, 231 1,201 858 1, 30, PAS 1,905 T15
Trancfers and granis 19,910 13,741 21,001 245, 488 221,488 221,488 221,488 20 013 22 Boq 248 08T
Oher expenditurs 1,075,253 917, 251 1,135,813 1,355,516 41,355, 304 1,355,304 1,355,304 1,285,114 1,478,225 1,573,304
Total Expenditure HUOHE EAA AR G50 HEER EEE HENHEES HAEE EE HAEEEEE AAEE EEE A FAS T BEHEEEE e =
‘SurplussDeficit) A3a a7y [2F3 5055 {32,787y e, 113y [4E S50 (48 5507 (45 550 ERN= T 543 GO, 20u
Transiers recognised - capsal 232,734 187,131 515,570 TS, 450 242 410 842 410 842 410 T, a2 TE5,257 Toq 671
CronfribuSons neoognised - capial & confributed =y — — — — A58 A58 455 — — —
Surplusy(Deficit) after capital transfers & {207,243 (35,07 1) 482, 8 535,337 T, 310 TS, 310 TG, 310 TAZ,a22> TG, B 853,875
contribbutions
Share of surpluss (deficil) of associate {20, Z35) 12,088y —_ —_ —_ —_ —_ —_ —_ —_
Surplusf{Deficit) for the yvear (Z27.478) (48, 155) 2, 80 B35, 33T 75, 310 Toe5, 310 TS, 310 T12.4Z2 TG, B 853,875
Capital expenditure & funds sources
‘Capital empenditure 399,110 217,454 553,485 TE1,242 1,005, 628 1,005, 628 1,005, 5628 D2, DT 1,024, 127 1,050, 226
Tramsfers recognised - captsl FF4_DOT 151, 004 545,570 TS, 450 BAZ BED BAZ BED 242 B3 T TEZ TES, ST To4 671
Pulblic conribuSons & donasons B0 T3 — — — — — — — —
Borrowsing 53, T8 17,674 18,145 — — — — — — —
Infemally generatsd funds 119 675 EL 59 7D 45 7o 153,758 153,752 183,752 2449 235 258 874 274 555
Total sources of capital funds 309 110 217,454 =33 485 T51,242 1,00, 528 1,006, 528 1,006, 528 D7 00T 1,024, 127 1,063, 236
Financial position
Total current assets 2,134,390 2 5TE, 303 Z NS, 0SS 2,020, 231 2,020, 231 1,871,155 2, 851,237 3,441,053 4,330, 710
Toial non Curment asoeis 10,521,914 10,483,018 11,914,368 12,019 487 12,019,487 12,117,527 12,428,377 12,858, 530 13,526,926
Toial cummenit BabiliScss 1,384,679 1,236,732 1,735,133 1,735,133 S51,592 S53, 052 e T e 1,026, 227 s ]
Total non current EabiliSes 1,011,687 Sa2 TEI 1,008, 138 1,039, 138 1,038 138 1,038 138 1,081 135 1,030, S8 1, 108, 508
Community veealth Eguity 10, 350, 927 10,831,805 11,258,165 11,274,447 12,097,888 12,085,483 13,0, TAE 14,173,848 15,698,118
Cash flows
Met cash from (used) operasng 338 852 SOT, 09T 1,171,425 1,194, 159 1,352,810 1,352, 810 1,352, 810 1,439 858 1,584, TAT 1,732,712
MNet cash from (usesd) nwesang (393, D02Z) (215, 3100 {574a, 849) {(F51,242) {1, e, E28) {1, s, &28) {1, 00s, 5280 (a2, 07T ) {1,029 127} 1, e, 22
Met cash from (ussd) Snancing ZF5, T FES, 570 (275, ZZ5) 45,5700 {45,570 {42,570 {45, 5700 {54, 533) (A5, ST h L0, TS
Cashicash eguivalents at the year end T40, 212 1,521, 960 4,843 318 eSS TTS BT0,044 870,044 870, 044 1,343, 380 1,837,792 2,450, 5TE
Cash backing/surplus reconciliation
Cash and nwestmenis awailable T4 033 1,572 825 1,844 208 WET TS 870,974 870 874 BED 614 1,313 383 1,837, 792 2 450, 5TE
Applcascn of cach and nwesimenis 306, 16T TA40, 298 420,687 552,950 550,724 (222,717} (222,717} (423, 905) (823,553) {87 2,540)
Balance - surplus (shortfall} 344, 366 781,877 1,423,521 0T TED 320,250 1,053,601 1,052,331 1,735,674 2,451,355 3,323,116
Asset Mmanagerment
Asset rogesicr sunminnaey (WD) 11,795,435 10,551,972 10,420, 267 11,848 2598 11,9532 417 11,853,417 12,250,987 12,350, 587 12,783,310 13,4494, 185
DepreciaSon & asoet imnmpaErmment 437 57T 577,501 oEe A7 539 235 539 235 533 235 el T 5 T D, O 03 574 850,053
Renswal of Exissing Asseis — — — TT 00 128, TEZ 128, TE2 128, TE2 539 821 547 471 477,405
Repasrs and Mamnienanos 193, 336 219, 321 263, T2 332,807 311,072 311,072 332,299 I3Z. 2498 IEZ, 431 387,314
Free services
Cost of Free Basic Services prowided 139, 538 155, 09D 17E, 450 197,804 197,304 197,804 188,713 188,713 208, 270 231,399
Fewsnus oost of fres services prowided 193,035 215,505 244 7ET 273,582 273,582 273,582 242 215 242,215 250, T5S 3D, 516
Households below minimum service level
Wiater: T (=3 4q 3 Z Z z 1 1
Sanialcn/SEWerage: 48 £ 44 41 29 3T 19 19 19 19
Enengy: — — — — — — — — — —
Refuss: z z z 2 Z Z Z z z z
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Explanatory notes to MBRR Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of the City’s budget
from all of the major financial perspectives (operating, capital expenditure, financial
position, cash flow, and MFMA funding compliance).
The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality’s commitment to eliminating basic
service delivery backlogs.
Financial management reforms emphasises the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the
MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance
Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash
Flow Budget
ii. Internally generated funds are financed from a combination of the
current operating surplus and accumulated cash-backed surpluses
from previous years. The amount is incorporated in the Net cash from
investing on the Cash Flow Budget. The fact that the municipality’s
cash flow remains positive, and is improving indicates that the
necessary cash resources are available to fund the Capital Budget.
The municipality’s budget is fully funded and cash-backed and will be generating a
surplus in the two outer years of the MTREF period to ensure a more balanced
funding mix for capital projects.
Even though the Council is placing great emphasis on securing the financial
sustainability of the municipality, this is not being done at the expense of services to
the poor. The section of Free Services shows that the amount spent on Free Basic
Services and the revenue cost of free services provided by the municipality
continues to increase. In addition, the municipality continues to make progress in
addressing service delivery backlogs.
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Table 18: MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification)

2011415 Medium Term Revenue &

Standard Classification Description 2010011 2112 201213 Current Year 2013/14 .
Expenditure Framework
R thousand Audited Audited Audited original Adjusted Full Year Budget Year | Budget Year ;| Budget Year
Dutcome Cutcome Dutcome Budget Budget Forecast Faly By b +1 A516 +2 AT
Revenue - Standard
Governance and administraticn $83,27T8 1,198,653 1,532,480 1,581,582 1,594 247 1,570,970 1,769,219 1,844 66T 1,927,246
Exiecufiwe and Coundci 2,145 23,219 3,345 38 373 25,397 25,397 34 833 31,148 31,148
Budget and treasury office 850,388 1,169,402 1,521,852 1,532,878 1,550,454 1,533,197 1,719,752 1,799,122 1,881,550
Corporaie services 24,745 5,033 T.243 10,331 TS 12,376 14,635 14,287 14,548
Community and public safety 231,245 207 955 190,460 302,645 265,495 302,453 215,350 350,744 451,695
Comimunify and social services 24 E74 18,230 19,163 15,325 15,325 15,325 19,285 17,738 19,075
Sport and recreaion 2, 555 2 554 3,858 4 855 4 555 4 8E5 I ] 6,128
Public safty 54 154 65, S0 75,223 83,447 80,500 83 447 82 650 3 98,543
Howsing 108,544 45,015 90,358 195,625 162,355 185, 465 105, 580 234 505 355, 405
Healih 35 167 TE, 144 1,851 2,540 2,540 2 540 2,548 2,542 2,544
Economic and enviremmenial services 137,024 118 398 F35 653 &6 641 &8 8T6 91,718 G4 341 97 _ThZ 106, 646
Planning and dewslopmeni 25, 584 3 830 103,382 18, 807 23 984 23 584 24 323 21,272 23,240
Road ransport 102,230 88 33 181,843 67,305 54,554 &7, 305 59 658 76, e &2, 907
Envvimonmeenial prodscion 2,202 TET 348 338 335 338 351 385 440
Trading services 1,773,494 2077 263 2. 412 458 2,454 378 2 448 EE 2,449 976 2 660,510 2930, 392 3. 229 336
Electricity 981,050 1,190,545 1,345,538 1,470,537 1,452,527 1,470,537 1,574,250 1,705,345 1,849 655
Water 295,140 327,477 401,252 371,623 387,181 373,623 442 171 507,274 581,952
Wasie waler management 276, 827 2 258 388 839 X ] 297 020 e 315,424 348,254 384 228
Wasie managenment 219,559 247 583 i ] 317,835 311,240 311,483 327,554 35T 820 412,502
Oihver 14,561 15,178 16,419 T25. 422 S62,841 G683, 262 T2, 702 TED 231 G20, 848
Total Revenue - Standard 3,039, 601 3. 617,949 4,447 470 53,150,615 3.259. 521 5,283,410 3,462 122 6,012,786 6. 365,772
Expenditure - Standard
Governance and administraticn 362, 799 832,595 653,604 B61, 982 856, 456 877,053 917,021 6T 221 1,017,595
Exiecufiwe and Coundci 118,214 302,757 128,576 161,175 165,585 184,045 177,175 179,473 185,472
Budget and treasury office 231,562 308,754 304, 7TIT 355,847 354,251 350,725 381,515 405,534 434,801
Corporaie services 212,923 221,044 250,301 333,550 325,621 343,284 358,231 332,114 300,522
Community and public safety 301,622 406, 342 435, 456 390, 542 6D, 222 300, G4 516,563 671,011 ST, 123
Comimunify and social services 70,855 73,854 76,645 85,716 85,771 85,716 91,852 94 8BTS 100,925
Sport and recreaion 57,413 58, 450 71,465 61,963 63,531 63,453 67,077 70,273 75,033
Public safty 119,911 158,301 169, 684 192,555 197,040 193,305 198,653 211,588 25, 26T
Howsing 81,782 52, 083 292 318 225, 805 188,705 223,743 128,588 282 458 381,887
Healih 61,550 63,634 28,375 314,703 33, 205 31,835 >3 873 31,807 33,911
Economic and enviremmenial services 497 623 500 320 T21, 695 60T 231 620, 741 615,340 S22 108 6 356 64 501
Planning and dewslopmeni 149 853 182, 3549 178,110 200, 113 215,438 208, F21 22 TI5 215,440 Z27 148
Road ransport 278,017 270,558 452774 323 105 321,208 323, 105 529 388 S84 503 634 827
Envvimonmeenial prodscion 71,852 LR 8812 81,013 84 0S5 841,013 88 oa8n S5 F34 102, 725
Trading services 1,781,987 1,904 399 2 109,699 2431, 335 2,401 569 2,431,578 2,478 114 2,684 313 28584 353
Electricity 915,285 1,070,704 1,230,195 1,357,203 1,319,513 1,357,935 1,410,105 1,518,334 1,527,044
Water 389, 242 300, 7o 3BT 718 420,955 37,051 425 155 444 30T A5 A7 524,838
Wasie waler management 255 S35 253,738 280, 2o 351,254 357,587 351,254 333,144 355,165 38 743
Wasie managenment 211,516 189,155 211,455 291,822 287,405 287,222 290, 558 315,317 342,758
Oihver 33,106 13,102 14,116 15,191 15,224 15,191 15,895 17085 18,204
Total Expenditure - Standard 3. 267,142 3,666, 35T 3. 064, 601 4,514,281 4. 463 212 4,538, 228 4,749, T00 5.245 906 5, 701,506
Surplusf{Deficit) for the year (22T, 540} (48, 408} 482 7TTS 636,337 THE, 310 T45 182 T12 422 TEE B00 863, 875
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue
and expenditure by standard classification)

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification
divides the municipal services into 15 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms if each of these
functional areas which enables the National Treasury to compile ‘whole of
government’ reports.

Total Revenue on this table includes capital revenues (Transfers recognised —
capital).

As a general principle the revenues for the Trading Services should exceed their
expenditures. The table highlights that this is the case for Electricity, and Waste
Management function. As already noted above, the municipality will be undertaking
a detailed study of this function to explore ways of improving efficiencies and provide
a basis for re-evaluating the function’s tariff structure.

Water and Sanitation Services reflects a deficit which is cross-subsidized from rates
and electricity in the 2014/15 financial year.
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Table 19: MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

2014413 Medium Term Revenue &

Vote Description Falalilnh] 2011012 s Uy el Current Year 201314 i
Expenditure Framework
B thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Dutcome Dutcome Dutcome Budget Budget Forecast 2014515 +1 201516 +Z AT
Revenue by Voie
‘Woiz 1 - Direcioraie - Execuinee Support Servics: 15,448 3,742 1,104 — 285 285 a7a — —
‘Wois 2 - Dinecioraie - Municipal Manager 7,431 212 3,255 38373 250,387 25,387 34 8233 31,148 31,148
Vode 3 - Dineciorate - Chisf Operaons Officer 110,233 45 249 0,511 195 625 180,031 187,131 108,776 37,035 355 405
Vods 4 - Dineciorate - Chisf Financial Offcer 850, 388 1,169,402 1,521,852 1,532,878 1,558 450 1,533 187 1,719,752 1,788, 122 1,881,550
Vods 5 - Dinecioraie - Corporate Services 1,009 3,250 5,155 3 485 9,875 9875 & 300 9 880 11,187
Vods & - Dinecioraie - Enginesring Senvices 1,525,241 1,870,822 2,279,385 2,142 457 2, 140, 551 2,144 A5T 2,335,508 2,555,718 2,819,679
Vol 7 - Direciorate - Dewslopment Planning 42 550 45, 745 122 380 47,412 22,204 52,204 54,774 55,515 &0, 541
Viods & - Dinsciorate - Healh & Public Safety 137,783 185,754 123,185 140,772 137,041 140,772 144 532 157,559 171,855
Viods 9 - Dinsciorate - Community Senvices 249 5o 250 TS5 300, 320 338 154 331,650 331,802 352,478 321,542 438 515
Viods 10 - Dirsciorats - Miscellansous 247 21,919 43 705,450 242 BEo 848, 20 T, TE2 TE5,257 T8 571
Voite 11 - Directorate 11 - Vacant - - - — - - - - -
Vote 12 - Direciorate 12 - Vacant - - - — - - - - -
Voie 13 - Directiorate 13 - Vacant - - - — - - - - -
Woie 14 - Directiorate 14 - Vacant - - - - - - - - -
Yods 15 - Dircciorate 15 - Vacant — — — - — - — — —
Total Revenue by Vote 3,039,601 3,617,949 4, 447 470 5,150,618 5,259,521 5,283 410 5,462, 122 6,012,786 6. 53653,772
Expenditure by Vote ito e approprigied
‘Woiz 1 - Direcioraie - Execuinee Support Servics: a7 482 105, 744 126, 759 142 180 159, 555 155 485 155,548 1863 187 172,887
Vode 2 - Direcioraie - Municipal Manager 45, &85 35,239 58, 650 23 478 &8 525 85, 82T 0,018 &7, 704 88 788
Vode 3 - Dineciorate - Chisf Operaons Officer &8 852 58, 585 95,581 243 054 201,341 240 558 144,207 273,312 352 2
Vods 4 - Dineciorate - Chisf Financial Offcer 231,682 308, 7o 3 7T 355 847 354,251 350 725 351,618 405 534 431,801
Viods 5 - Dinsciorate - Corporate Services 88 825 28 171 144 577 129, 550 147, 884 161,132 176,478 179,580
Viods & - Dinscioraie - Enginesring Senvices 1 1,999, 131 2,376,431 2,471,210 2,447 552 2,478,253 2,737,758 2,884 541 3,201,165
Vol 7 - Direciorate - Dewslopment Planning 198 318 217,819 248 475 e 255 553 257 831 275,823 292, 200
Viods & - Dinsciorate - Healh & Public Safety 243 535 220,959 255, Te3 261,580 255 67T 250, 85 277 B0 285 S
Viods 9 - Dinsciorate - Community Senvices 437,110 421,544 454 772 AT E12 515,330 A5 1TE o 01,435 815,751
‘Vois 10 - Dreciorais - Miscsllansous 54,855 205,544 {255) 1} — 1] 1] 1]
Voite 11 - Directorate 11 - Vacant - - - — - - - - -
Yoie 12 - Directiorate 12 - Vacant - - - - - - - - -
Yods 12 - Dircciorate 13 - Vacant - - - - - - - - -
Yods 14 - Dircciorate 14 - Vacant - - - - - - - - -
Yods 15 - Direciorate 15 - Vacant - — — — - — — — -
Total Expenditure by Yote 3,267 142 3,666,357 3. 064, 691 4 514,281 4 463 212 4 535, 228 4,749,700 5,245,936 5, 701,506
Surplus/[Deficit) for the year (227, 5400 (48, 403) 482 779 636 337 TH6. 310 T45 182 Ti12. 422 TE6, 200 363 875

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)
1. Table A3 is a view of the budgeted financial performance in relation to the revenue and expenditure per municipal
vote. This table facilitates the view of the budgeted operating performance in relation to the organisational structure of
the City. This means it is possible to present the operating surplus or deficit of a vote. The following table is an
analysis of the surplus or deficit for the electricity and water trading services.
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Table 20: MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

2014515 Medium Term Rewvenue &

Description 20000511 2011512 201213 Current Year 2013714 .
Expenditure Framework
R thousand Audited Audited Audited Crriginal Adjusted Full Wear Pre-audit Budget Year | Budget Year | Budget Year
Cutcome Cutcome Crutcome Budget Budget Forecast outcome 2014515 +1 201316 +2 201617
Revenue By Source
Propery rates 457 &0 521,231 579,427 547,203 573,475 573,475 573,475 795,457 285, 283 285, 251
Properiy raies - penaliies & collecion changes L] e S84 673 1,538 1,539 1,539 1,539 1,723 1,921 2,138
Servics charges - lecinicily rewvenus 924 518 1,137,188 1,265,858 1,411,111 1,393, 101 1,393, 101 1,393, 101 1,511,514 1,539,903 1,779,392
Servics charges - Walsr rewenus 200, 158 239 557 271,025 309, 154 322, 443 322,413 322,413 A70,693 425 270 488 00T
Servios changes - Sania@on rewenus 165, 162 183,545 205,202 ZZ5,407 28,840 228,840 228,840 252,559 278,214 307,542
Servics charges - refuse rewenuse 157,219 175,341 198, 808 223,880 23,737 223,737 223,737 251,704 282 5549 317,432
Serwics charges - ofer 16,832 20,778 25,088 33,482 32,742 32,742 32,742 35,454 40,545 45 085
Rental of facliSes and sguipment 14, 107 14,620 15,485 15,480 15,480 15,480 15,480 17,013 18,829 20,352
Inferest camed - exiemal nwesiments 32,573 58,737 853,980 TT.84A0 T840 T840 T840 7. A9 TD, 005 81,784
Interest camed - cutstanding debiors 21,202 23,220 2 204 25,735 25,735 25,735 25,735 79,383 32,175 35 167
Dinvidiends resceinwed — — — — — - - — — —
Fines 7321 5,455 5,980 12,930 8,553 8,553 8,553 D, 400 10,293 11,250
Licences and permits 15,053 15, 708 15,259 18,674 18,674 18,674 18,674 20,523 2 A72 24 552
AgeEnCcy SErwioEs — — — — — — — — — —
Tramsfers recognised - cpera@onal 579,071 724,619 T23.4A57 947,03 58, 245 858 245 858 245 828,531 QA0 TS 1,049,335
Ofer rewenus 118,807 307,072 519,305 524 530 525,176 525 178 525 178 558 655 588 SEE 523,733
Gams on disposal of PPE 437 1,558 20 — — — — — — —
Total Revenue (excluding capital tranafers 2,806,868 3.430.818 3,931,900 4,445 168 4. 416,652 4 416,652 4 416,652 4,761,341 5,247 530 5,771,100
and contributionsa)
Expenditure By Type
Employes related costs 551,418 Q05,355 S0, 801 1,123,245 1,123,245 1,123,245 1,123,245 1,237,245 1,323,021 1,414,808
Remuneceraiicn of councillors: 23,278 A2 S55 43,331 43,847 48,847 48,847 48,847 52,254 55,500 50, S
Dbt imngairment 210,558 58 20T 106, 770 184, 345 184, 345 184, 345 184, 345 203,074 23, 508 245 958
DepreciaSon & asset imgarment 437 577 &77,501 [ ] 539 235 539 235 539, 235 539, 235 T 40, 000 80D 574 850,053
Financs charges 58,155 130,768 44 053 &4, 162 B, 162 &4, 162 &4, 162 55,248 54,123 49 123
Bullk punchases TI1.253 215,387 1,040,113 1,135,788 1,110,931 1,110,931 1,110,931 1,201,855 1, 30D, 245 1,405,715
Oeher matcerisis — — — — — — — — — —
Conracied services 5 S0E 5,840 7.TES A0, 0o 10, D0 A0, Oe0e A0, Oe0e 19,509 P e 23,438
Tramsiers and granis 18,210 13,741 21,001 245 488 21,488 29,488 29,488 204,043 TR Bo 248 08T
Oeher expendituns 852,302 843, 040 1,013,088 1,162,162 1, 160,950 1,160,950 1,160,950 1,062,130 1,233,009 1,403, 908
Loss on disposal of PPE 6,045 9,205 8,191 — — — — — — —
Total Expenditure 3,246, 844 3,654 020 3.964 666 4 514 281 4. 463 212 4 463 212 4 463 212 4.749 T00 5,245 306 5,001,896
Surpluss{Deficit) (439, 977) (223, 202) (F2,T6T) 69, 113) (46, 360) (46, 360) (46, 360) 11,640 1,343 63, 204
Tranmsiers recognis=d - capital 232,734 187,131 515,570 T05, 450 842, 490 A2 A0 A2 A0 0, 782 TE5 257 T8 671
ConfibuSons reoognissd - capital — — — — 454 455 455 — — —
Congibuisd ass=is — — — — — — — — — —
SurplussDeficit) after capital transfers & (207, 243) (36, 071) 482 S04 636,337 TOE, 310 T96. 310 T96. 310 T2, 422 TEE, S00 B63, 875
contributions
TaoxsSon 52 249 25 — — — — — — —
SurplussDeficit) after taxation (207, 30:5) (36.320) 4832 TTY 636,337 96,310 796310 796310 T2, 422 TEe6 300 B63.87T5
Ajgributabls o mMEnorises — — — — — — — — — —
Surplusd(Deficit) attributable to municipality (207, 30:5) (36, 320) A2 TTY 636,337 96, 310 T96. 310 T96. 310 T2 422 TE66_ S00 B63. 87T
Shars of surplusy (defici) of associals {20, 235) {12, 088) — — — — — — — —
Surplusd{Deficit) for the year (22T, 540) (48, 408) 482 TT9 636,337 THE. 310 THE. 310 THE. 310 T2 422 TEE, 00 B63.875
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1.

Total revenue is R4.4 billion in 2013/14 and escalates to R5.7 billion by 2016/17.
This represents a year-on-year increase of 8 per cent for the 2014/15 financial year
and 10 per cent for the 2016/17 financial year.

Revenue to be generated from property rates is R795,5 million in the 2014/15
financial year and increases to R985,3 million by 2016/17 which represents 17 per
cent of the operating revenue base of the City and therefore remains a significant
funding source for the municipality. It remains relatively constant over the medium-
term and tariff increases have been factored in at zero percent, 11.3 per cent and
11.3 per cent for each of the respective financial years of the MTREF.

Services charges relating to electricity, water, sanitation and refuse removal
constitutes the biggest component of the revenue basket of the City totalling R2.1
billion for the 2013/14 financial year and increasing to R2.9 billion by 2016/17. For
the 2013/14 financial year services charges amount to 49 per cent of the total
revenue base and fluctuates by 1 per cent per annum over the medium-term
between 50 per cent and 51 per cent. This growth can mainly be attributed to the
increase in the bulk prices of electricity and water.

Transfers recognised — operating includes the local government equitable share and
other operating grants from national and provincial government. It needs to be
noted that the grant receipts from national government increased by a mere 0.46
percent in the 2014/15 financial year however then decreases by 0.52 percent and
1.85 percent for the two outer years.

Bulk purchases have significantly increased in the past however appear to have
plateaued in terms of consumption in the 2013/14 financial year in comparison to
prior years. The amount has increased over the 2013/14 to 2016/17 period
escalating from R1.1 billion to R1.4 billion. These average increases of 8.2 percent
can be attributed to the increase in the cost of bulk electricity from Eskom and water
from Amatola Water.

Employee related costs and bulk purchases are the main cost drivers within the
municipality. The institution has attempted to identify operational efficiencies in other
expenditure items by undertaking a line by line analysis to determine where
budgeted expenditure can be reduced. This has yielded beneficial results in that
general expenditure has been reduced with the largest impact being telephone costs
and consultants. Ongoing operational gains and efficiencies will have to be identified
to lessen the impact of wage and bulk tariff increases in future years.
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Table 21: MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source

20014515 Medium Term Revenue &

Wote Description >oT1ov11 201ZM3 Current Year 2013514 Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year Budget Year
Crutco e Crutcome Cutcome Budget Budget Forecast outcome 2014515 +1 2015716 +2 2016517
ital ex nditure - Wote
Multi-yvear expenditure to be appropriated
Wods 1 - Dirsciorate - Exaecuine Support Serwice: 20,554 2. 415 522 &, S0
Wods Z - Densctorate - Municipal Manager 132 — — 10, 250
Wole 3 - Densciorate - Chief Operafons Offcer T 113 a8 35,592 5,734
Wols 4 - Dirsciorate - Chief Financial Offcer 2,550 30, 533 25,488 LTt
ole 5 - Drecioraie - Corporaie Services a4 san - - T.TE4a
Wole & - Derscioraie - Enganesring Services 285,914 138,192 455, 183
Wole 7 - Deneciorate - Dewelopment Planning 43,835 23, 20 134
Wods 8 - Dirsciorate - Healih & Publc Safety 132,428 S, 810
‘Wode B - Direciorste — Communily Services 21,418 15,257 51
Wods 10 - Derscicrsts - Miscslansous — — — —
Wods 11 - Dirsctiorase 11 - Wacant - - - - - - - - - -

Wois 12 - Dircctorate 12 - Wacani - - - — — — — — — —
Wods 13 - Direciorate 13 - WVacant — — — — — — — — —
Wods 14 - Derscicrates 14 - Wacant — — — — — — — — —
Wois 15 - Dircctiorate 15 - Wacant - - — — — — — — — —

Capital multi-year expenditure sub-total 399,110 217,464 593,485 To1.242 1,006, 628 1,006,628 1,006, 628 S4Z_ 00T 1,024, 12T 1,069, 226

Single r expenditure to be appropriated
Wods 1 - DEreciorsie - Exoscufines Support Sermeios: - - - — — — — — — —
Wolds 2 - Dirsciorate - Municipal Manager —_ —_ —_ — — — —_ —_ —
Wods 3 - Denectorate - Chief OperaSons Ofcer — - — — — —_ — — —
Wods 4 - Derscicrats - ChisT Fmancial Ofecsr — — — — — — — — — —

Woks T - Dirsciorate - Conporate Sernvicss - - - — — — — — — —

Wods & - Dirsciorate - Enginesring Services —_ —_ —_ —_ — — — —_ —_ —

‘ode T - Direciorate - Dewelopment Planning — — - - — — _ _ _ _

Vole & - Deeciorate: — Health & Publc Safety — — — — — — — — — —

Wods D - Dirsciorate - Conmimunity Services —_ —_ —_ — — — —_ —_ —

Wods 10 - DEreciorate - Miscellansous — - — — — —_ — — —

Wods 11 - Derscicrate 11 - Wacani — — — — — — — — — —

12 - Dereciorafe 12 - Wacant - - - — — — — — — —

13 - Direciorate 13 - Wacant - - - — — — — — — —

14 - Dereciorate 14 - Wacant — — — — — — — — —

15 - Derecicrate 15 - Wacant — — — — — — — — — —

Capital single-year expenditure sub-total —_ —_ — — — — — —_ .

Total Capital Expenditure - Wote 399 110 17 464 543 485 751,243 1,006 628 1006 B8 1,006, 628 F4Z_ 00T 1,024 127

Capital Expenditure - Standard

Govermaance and administraticorn JI2Z2. 9499 26,110 Z4.934
Excecuitee and Cournc Z,415 S22 15,7530
Budget and reasury ofce =0, 533 25 aA8s 2.0
Corporaie Serwioes — — T.7E4q
Commuwnity and pubiic safety 44 632 127 276
Community and social servioss —_ 35, OO0
Sport and recreaSon 1,582 =
Pubic safety 5,338 2,750
Howusing 35,592 &5, 525
Hiealih — -
Ecomromic and envirornmental services 315,641
Planning and dewelopmment 130, S0
Road transpeort 173, 0D
Emawironmenial profecSon 12,0 1
Trading services o o - I~ 275,183 & o -
Ele-ciricity a&1,329
Wilarer 5.5, Oeer
Weasis wrater managenment 78,972 158 854 DT, e
Wiasie management T2z o, 728 — 3,710
otirer 16 122 353 &, 208 FO0
Total Capital Expenditure - Standard 3o 110 21T, 464 TEU, 24D 1,024 127
Funded ba:
MaSonal Gorwsmnesnt 205, e 144 2091 515, 570 G766, 426 TOG, oD TG, Zeg TOG, o9 &7 1,925 TOT, 2o TI5, 371
Prowincial Soswsmmment 19,113 &, 010 — 20, 025 45, 5T0 A5, 5T =8, 857 57, SED S, B0
District Municipality = = = = = = = = = =
Oiher ransiers and granis — — — — — — — — — —
Transfers recognised - capital FELGOT 59007 545,570 TS, 450 BT EEY A G TO0,TEE FES, 257 TEAET
Public contributions & donations Bl T30 - - - - - - - -
Borrowing 53 T8 17,674 18,145 — — — — — — —
Internally generated funds 119,675 EE i 59, 79 A5 FEE 163, 759 163, 759 163, 759 LT P 258 871 274 555
Total Gapital Funding 3909 110 217,464 593 485 T51, 242 1. 006 628 1,006 628 1,006 628 D4F 00T 1.024 127 1,063 726
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure
by municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital
budget, including information on capital transfers from national and provincial
departments.

. The MFMA provides that a municipality may approve multi-year or single-year

capital budget appropriations. In relation to multi-year appropriations, for 2013/14
R1,0 billion has been allocated. This allocation decreases to R942 million in
2014/15 and then steadily increases to R1,1 billion in 2016/17.

The capital programme is funded from national and provincial grants and transfers,
public contributions and donations, and internally generated funds from prior and
current year surpluses. For 2013/14, capital transfers totals R842.9 million (83.7
percent) and decreases to R794.7 million by 2016/17 (74.3 percent).

It needs to be noted that the institution has made a strategic decision to utilize own
funds to mainly replace existing infrastructure assets in the urban core of the city.
The total amount of own funding is R241.2 million in 2014/15 increasing to R274.6
million in the 2016/17 financial year. The institution is commencing a program of
renewing ageing infrastructure in areas that should supply the largest return for the
city.

No new borrowing has been provided for until a long term financial plan has been
finalized and sufficient operating surplus is available to allow for the repayments that
will be required.
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Table 22: MBRR Table A6 - Budgeted Financial Position

201415 Medium Term Revenue & Expenditure

Description 201011 2011012 21213 Current Year 2013514
Framework
R thousand Audited Audited Audited original Adjusted Full Year Pre-audit Budget Year : Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2014515 201516 2016MT
ASSETS
Current assets
Cash 45 300 o7, 758 146,018 80,000 B0, 1000 50,000 B0, 000 B0, 1000 80,000 B0, 000
Call investment deposits B95, 947 1,454 211 1,697,258 885,779 790,044 TS0, 044 TS0, 044 1,233,259 1,757,792 2,370,578
Consumer debiors 302 407 458 TET 586 219 928 937 938,835 938 835 938 835 1,180,451 1,408,259 1,665,640
Odher debiors 39,042 36, 505 &7, 100 52,262 82,262 52,252 82,262 90,203 o8,188 108, 000
Curmrent posion of long-ferm receivables 12 13 14 10 10 10 14 4 14 14
Inweniory 137,420 117,116 71,653 138, 080 138,080 138,080 B0, 000 &8, 000 05, 300 106,480
Total current assets 1,220 128 2134330 2,578 302 2. 116,068 2,029,231 2,029,231 1,971,155 2,651,937 3.441.053 4330710
Mon current assets
Long-Serm receivables 70 =T 43 (2] &0 &0 &0 &0 (2] &0
Inwesimenis 820 857 892 230 930 230 230 - - -
Inwestment property Z20, 778 320,258 308, 191 241,950 241,960 241,960 340, 000 374, 000 411,400 452 540
nwvestment in Associate 12,088 L] Li] 1] [i] L] Li] [i] 1] Li]
Property, plant and equipment 11,581,257 10,2259 552 10, 052, 901 11,585,558 11,801,717 11,881,717 11,891,717 11,9556 257 12,345,110 12, 555 555
Agricullursl - - - - - - - - - -
Biclogical - - - - - - - - - -
Intangible: 13,362 12,112 19,175 18,740 18,740 18,740 18,740 20,730 22 500 25,080
Odher non-current asseis 58 410 59,028 61,816 a5, 80 65,080 a5, 80 65,080 o8, 330 75,160 82 680
Total non current assets 11,866, 823 10,621,914 10,483,018 11,914, 368 12,019 487 12,019, 437 12,117 527 12,429 37T 12,858,530 13,526,926
TOTAL ASSETS 13,086, 951 12,756,303 13,061,319 14,030 436 14,048 718 14,048 718 14,088 683 15,081,314 16,299 583 17,857 636
LIABILITIES
Current liabilities
Banik owendraft 1,034 - - - - - 1,380 - - -
Bommowing 45 76l 41,887 51,857 4,633 4,633 4,633 54633 54,633 45,087 50,709
Consumer deposits 33,454 35,920 45 519 44 870 44 70 44 870 44 570 45 140 54,050 50, 000
Trade and ofer payables 7T, 065 1,191,840 1,022,144 1,458,150 1,448,150 T4, 708 T24. 708 37,100 T4, 300 3,300
Prowisions 116,829 113, 922 117,412 137,680 137,680 137,680 137 680 144 560 151,780 167 000
Total current liabilities 914, 142 1,384,679 1,236,732 1,735,133 1,735,133 961,692 963,052 585,433 1,026, 227 1,051,009
Maon current liabilities
Bomowing 45, 504 B05, 245 801,148 544 028 544 028 S44 028 o444 028 546 515 500,418 443 70
Prowisions 328,923 406, 451 381,634 435 110 495 110 435 110 495 110 544 520 580 0D 658, 800
Total non current liabilities 976 427 1,011,697 992 782 1,039,138 1,039,138 1,039,138 1,039,138 1,091,135 1,099,508 1,108,509
TOTAL LIABILITIES 1,890,569 2,396,376 2,279 514 2,074,271 2,774,271 2,000,830 2,002,190 2,076,568 2,125,735 2,159,518
NET ASSETS 11,196, 382 10,359 927 10,831,805 11,256 165 11,274 447 12,047 388 12,086, 493 13,004 746 14 173, 848 15,608 118
COMMUNITY WEALTH/EQUITY
Accumulsted Surplus/{Defici) 11,180,334 7,913,289 8,403 745 11,237,435 11,255,717 12,028,528 9,537,030 10,327 810 & 11,363,065 7 12,746, 796
Feserves 16,043 2,445 838 2,428,080 18,730 18,730 19,360 2,549 463 2,675,935 2,810,783 2,951,322
Mincasss' nferests - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 11,196, 382 10,359, 927 10,831,805 11,256,165 11,274 447 12,047, 558 12,086,493 13,004, 746 14,173,548 15,698,118
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Explanatory notes to Table A6 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management
practice, and improves understandability for councilors and management of the
impact of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less
Liabilities as “accounting” Community Wealth. The order of items within each group
illustrates items in order of liquidity; i.e. assets readily converted to cash, or liabilities
immediately required to be met from cash, appear first.

Table A6 is supported by an extensive table of notes (SA3) providing a detailed
analysis of the major components of a number of items, including:

e Call investments deposits;

» Consumer debtors;

* Property, plant and equipment;

» Trade and other payables;

* Provisions non-current;

* Changes in net assets; and

* Reserves

The municipal equivalent of equity is Community Wealth/Equity. The justification is
that ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will
inevitably impact on the Budgeted Financial Position. As an example, the collection
rate assumption will impact on the cash position of the municipality and
subsequently inform the level of cash and cash equivalents at year end. Similarly,
the collection rate assumption should inform the budget appropriation for debt
impairment which in turn would impact on the provision for bad debt. These budget
and planning assumptions form a critical link in determining the applicability and
relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by
forecasting the statement of financial position.
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Table 23: MBRR Table A7 - Budgeted Cash Flow Statement

201413 Medium Term Revenue &

Description 21011 12 201213 Current Year 2013/14 .
Expenditure Framework
R th d Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year : Budget Year
ousan Cutcome COutcome Cutcome Budget Budget Forecast outcome 2004115 +1 201516 +2 AT
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 1,958 302 2,408 347 2832 825 3,200 877 3,219 588 3,219, 588 3,219 888 3,577,250 3,922 3% 4 305 521
Govemment - operaiing 911,805 T2 34 719,567 917 0 858 M5 858 25 B0, 245 828 531 940 779 1,048 33
Gowvemment - capila - 186,251 515,570 705,450 842 850 842 50 842 850 T00 782 765 257 T4 671
Infere=t 3,776 82 555 106, 184 104 575 104 676 104 675 104 576 105,874 111,770 116,930
Dividends - - - - - - - - - -
Payments
Supplers and employees (2,538,375) (2,619.535) (2819542 (3,423.288): (3387219} (3307 29| (3307.219) (3,510,310): (3,885 348): (4,235 522)
Finance charges (58,658) {70, 459) (67, 258) (64, 162) {54 162) (5, 162) (54, 162) (59,248) {54, 123) (49, 129)
Transiers and Granis - (112,388} {115,922} (245 488} (221,488) {221, 488) (221,438} (204,013) (224 204) (248 087}
NET CASH FROM/[USED) OPERATING ACTIVIT 338,852 597 047 1,171,425 1,194,159 1,352 810 1,352 810 1,352 810 1,439 866 1,594 747 1,732,719
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1,276 2 610 8,658 - - - - - - -
Decrease (Increase) in non-cument debiors - - - - - - - - - -
Decrease (ncrease) ofer non-cument reosivable - 2 3 - - - - - - -
Decrease (NCrease) in non-cument nvesimenis 3,933 {37} {(35) - - - - - - -
Payments
Capital asssiz (399,110} (217 855) {593, 485) (751,242): (1,006,628); (1,006628)| (1,006,628) (942007 (1,024,127  (1,0689,22%5)
NET CASH FROM/USED) INVESTING ACTIVITIE (393,902) (215,310} (574, 849) (T34, 242);  (1,006,628): (1,006628)| (1,006 628) (B42.007): (1,024 127): (1,069, 226)
CASH FLOWS FROM FINAMCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Bomowing long fermirefinancing 75,636 441 524 {285 300} - - - - - - -
Increase (decrease) in consumer deposils 3,079 3 455 & 580 - - - - - - -
Payments
Repayment of bomowing 154,075 {45, 0i20) 5,561 (49,570) {48 970) (49 970) (49,970) (54,633) {46 0GT) (50, T0G)
NET CASH FROM/USED) FINANCING ACTIVIT 235, ™1 399 970 (275, 23 (49.970) (49 970} (49.970) (49.970) (34.633) (46,007} (50, 709)
NET INCREASES [DECREASE) IN CASH HELD 180,741 781,756 321,47 392 947 296 212 236, 212 236, 212 443 F25 524 523 612,784
Cashicazh equivalenis af he year begin: 539,471 740,212 1,54 969 573,832 573,832 573532 373,832 370,044 1,313,269 1,837,792
Cashicazh equivalenis at e year end.: 740,212 1,521,969 1,843 316 966, 779 a7, 044 a70,044 a70, 044 1,313,269 1,837,192 2,450,576
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1.

The budgeted cash flow statement is the first measurement in determining if the
budget is funded.

. It shows the expected level of cash in-flow versus cash out-flow that is likely to result

from the implementation of the budget.
It can be seen that the cash levels of the City grew significantly over the prior
financial periods.

. The cash and cash equivalents increases from R870 million for the 2013/14 period

escalating to R1,3 billion in the 2014/15 financial year and culminating in R2,4 billion
in the 2016/17 financial year. The substantial increase from R1,3 billion to R2,4
billion can be attributed to the depreciation that is cash-backed and the city will
release this funding in the near future when it's capacity to spend has achieved its
desired level.
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Table 24: MBRR Table A8 -

Cash Backed Reserves/Accumulated Surplus Reconciliation

Description
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Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1.

The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 — Funding a Municipal Budget.

. In essence the table evaluates the funding levels of the budget by firstly forecasting

the cash and investments at year end and secondly reconciling the available funding
to the liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would
indicate that the applications exceed the cash and investments available and would
be indicative of non-compliance with the MFMA requirements that the municipality’s
budget must be “funded”.

. Non-compliance with section 18 of the MFMA is assumed because a shortfall would

indirectly indicate that the annual budget is not appropriately funded.

From the table it can be seen that for the period 2010/11 to 2012/13 the surplus
improved from R345 million to R1,4 billion.

Considering the requirements of section 18 of the MFMA, it can be concluded that
the adopted 2014/15 MTREF was funded with a slight surplus.

As part of the budgeting and planning guidelines that informed the compilation of the
2014/15 MTREF the end objective of the medium-term framework was to ensure the
budget is funded aligned to section 18 of the MFMA.
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Table 25: MBRR Table A9 - Asset Management
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to building new
assets and the renewal of existing assets, as well as spending on repairs and
maintenance by asset class.

BCMM has allocated 57,3 percent of its capital budget towards asset renewal and
2.8 percent for Repairs and Maintenance as a percentage of PPE, which is at
current replacement cost and this grows to 3.1 percent of PPE in the outer year.
National Treasury has recommended that municipalities should allocate at least 40
per cent of their capital budget to the renewal of existing assets, and allocations to
repairs and maintenance should be 8 per cent of PPE. It should be borne in mind
that Buffalo City Metropolitan Municipality budgets has valued certain of its assets
on the revaluation model and therefore the above percentage allocations should be
adjusted accordingly to reflect the increase in asset values due to different valuation
methodologies. The city has taken a strategic decision to move in the direction of
allocating 60% of its capital budget to replacing and/or refurbishment of existing
infrastructure.
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Table 26: MBRR Table A10 - Basic Service Delivery Measurement
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PART 2 - SUPPORTING DOCUMENTATION

2.1 OVERVIEW OF ANNUAL BUDGET PROCESS

Overview of the annual budget process
The Budget Steering Committee has been established in terms Section 53 of the MFMA
and Municipal Budget Reporting Regulations.

The Budget Steering Committee consists of the City Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Committee is to ensure:

e that the process followed to compile the budget complies with legislation and
good budget practices;

o that there is proper alignment between the policy and service delivery priorities
set out in the City’s IDP and the budget, taking into account the need to protect
the financial sustainability of municipality;

e that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

e that the various spending priorities of the different municipal departments are
properly evaluated and prioritised in the allocation of resources.

2.1.1 IDP/Budget process overview

In terms of Section 30 of the Municipal Systems Act no 32 of 2000, the Executive Mayor
of a municipality must in accordance with S 29-

“(c) submit the draft plan to the municipal council for adoption ,further

Section 53 of the Municipal Finance Management Act no 56 of 2003 subsection 1 (b)
The Mayor of the Municipality must coordinate the annual revision of the IDP in terms of
S34 of the MSA and the preparation of the annual budget and determine how the IDP is
to be taken into account/ or revised for the purposes of the budget.

The budget process is governed by the Municipal Finance Management Act 56 of 2003
and the Municipal Systems Act 32 of 2000. The objective process is to ensure good
governance and accountability and enables the municipality to involve residents and
other stakeholders in the budgeting process.
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In terms of Section 16 (2) of the Municipal Finance Management Act (MFMA) No 56,
2003:

“the Mayor of the Municipality must table the annual budget at a Council

meeting at least 90 days before the start of the budget year.”
Chapter 2 of the Municipal Budget and Reporting Regulations states that the Mayor of
the municipality must establish a Budget Steering Committee to provide technical
assistance to the Mayor in discharging the responsibilities set out in section 53 of the
Act.

The Executive Mayor has established a Budget Steering Committee, which consists of
the Portfolio Holder for Finance (Chairperson) and Senior Managers.

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. in August 2013) a time schedule that sets
out the process to revise the IDP and prepare the budget.

Section 28 (1) of the Municipal Systems Act requires each municipality to adopt a
process in writing to guide the planning, drafting, adoption and review of its integrated
development plan. In compliance with this requirement Buffalo City Metropolitan
Municipality adopted the plan on 31 July 2013.
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Table 27: Key activities in the review of the 2014/15 IDP and MTREF Budget

ACTIVITY TIMEFRAME TIMEFRAME REASON FOR DEVIATION
MET
[YES/NO]
Adoption of IDP/Budget/PMS process plan for 2014/2015 31 July 2013 Yes N/A
Budget Steering Committee Meeting: 1 August 2013 Yes N/A

» Consideration of 2012/13 roll over adjustment budget
(excluding Conditional Grant Funded Projects)

+ 2014/15 MTREF Draft Budget parameters and consolidation
of baseline information

Advertise adopted IDP/Budget/PMS Process Plan 7 August 2013 Yes N/A
Publication of process plan on BCMM website

IDP Representative Forum: 16 August 2013 Yes N/A

» Presentation of process plan

 Establishment of committees and consultation forums for
budget processes

Advertise adopted IDP/Budget/PMS Process Plan 7 August 2013 Yes N/A
Publication of process plan on BCMM website
Submission of 2012/13 Annual Financial Statements and 30 August 2013 Yes N/A

unaudited Annual Report and Performance Report

Directorates IDP Meetings 9-13 September 2013 Yes N/A
* To commence with situation analysis phase

IDP/Budget/PMS Technical Committee Meeting: 11 September 2013 Yes N/A
* Preparation of the Mayoral Imbizo programme
* Process updates

Mayoral Imbizo (Community consultation process) 16 - 20 September 2013 Yes N/A
Budget Steering Committee Meeting: 30 September 2013 Yes N/A
* Review 2014/15 Draft projections, proposed rates and service

charges

« Draft initial allocations to functions and priority areas for
2014/15 MTREF period
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ACTIVITY TIMEFRAME TIMEFRAME REASON FOR DEVIATION
MET
[YES/NO]
IDP/Budget/PMS Technical Committee Meeting: 7 October 2013 Yes N/A
* Preparations for Strategic Planning Session
IDP Cluster Meetings 8 — 10 October 2013 Yes N/A
t

SDBIP 2013/14 1 quarter reporting commences 10 October 2013 Yes N/A
Top Management Meeting: 14 October 2013 Yes N/A
* Consideration of 2012/13 roll over adjustment budget for

Conditional Grant Funded Projects
Budget Steering Committee Meeting: 15 October 2013 Yes N/A
» Consideration of 2012/13 roll over adjustment budget for

Conditional Grant Funded Projects
Institutional Strategic Planning Session: 16 — 18 October 2013 Yes N/A
* Review of strategic objectives for service delivery & development
* Broad capital budget allocations
IDP/PMS Portfolio Committee Meeting 22 October 2013 Yes N/A
* Progress on IDP Process
Metro-wide Intergovernmental Relations Session 28 October 2013 Yes N/A

t
Table 2013/14 SDBIP 1° quarter reports & MFMA Section 52 (d) 30 October 2013 Yes N/A
report to Council
Council meeting — approval of 2012/13 Roll-over Adjustment 30 October 2013 Yes N/A
Budget for Conditional Grant Funded Projects
IDP Representative Forum: 5 November 2013 Yes Yes, meeting was postponed to
* Presentation of draft 2014/15tIDP and MTREF Budget 15 November 2013
S

* Reporton 2013/14 SDBIP 1 Quarter performance N/A
IDP/IGR Cluster Meetings: 6 — 8 November Yes N/A
» Confirmation of IDP Obijectives, Strategies, Key Performance 2013

Indicators & targets
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ACTIVITY TIMEFRAME TIMEFRAME REASON FOR DEVIATION
MET
[YES/NO]
Budget Workshops — with all Directorates 11— 15 November 2013 Yes N/A
nd

+ 2013/14 SDBIP 2 quarter reporting commences 16 January 2014 Yes N/A
* Institutional scorecard
* Submission of 2013/14 Mid-year performance assessment

report
* MM and Section 57 Managers to be assessed
IDP/PMS Portfolio Committee Meeting 16 January 2014 Yes Meeting rescheduled to 5

February 2014
IDP Technical Cluster Meetings 22-23 January 2013 Yes N/A
» Confirmation of draft Projects and Programmes
d

Submission of 2013/14 SDBIP 2" quarter reports Section 72 24 January 2014 Yes N/A
Reports (Mid -year report) to the Executive Mayor
Council Meeting: ; 29 January 2014 Yes However meeting rescheduled
- Consider 2013/14 SDBIP 2" quarter reports Section 72 for 31 January 2014 due to a by-

Reports (Mid -year report election that will take place on
+ Draft Annual Report 2012/13 29 Jan 2014
Council Workshop (all Clirs, Directors and GMs): 30-31 January 2014 No No, workshop rescheduled for
* Review and confirm 2014/15 Draft IDP and MTREF Budget 14-15 February 2014 due to
» Budget Related Policy review Council meeting on 31 Jan 2014

then later to 11-13 March 2014

e Submit to National Treasury and Provincial Treasury 2013/14 3 February 2014 Yes N/A

SDBIP 2nd quarter reports and MFMA Section 52 (d).
¢ Place 2013/14 SDBIP 2nd quarter reports and MFMA Section

52 (d)on BCMM website
Budget Steering Committee Meeting: 11 February 2014 Yes N/A

e Consideration of 2013/14 Mid-year adjustment budget
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ACTIVITY TIMEFRAME TIMEFRAME REASON FOR DEVIATION
MET
[YES/NO]
Council Meeting: 26 February 2014 Yes N/A
e Approve 2013/2014 Mid-year Adjustment Budget
Submits to National Treasury 2013/2014 Mid-Year Adjustment Yes N/A
Budget in terms of the National Treasury Reporting 3 March 2014
Requirements
Technical Planning Session on Draft 2014/15 IDP and MTREF 6 — 8 March 2014 Yes N/A
budget
IDP and Budget Workshop for all Councillors, Traditional 13 — 15 March 2014 Yes N/A

Leaders and Officials

Council Meeting for the adoption of the:
Draft 2014/15 IDP and MTREF Budget

26 March 2014

IDP/Budget Road-shows (Community Consultations)

28 — 4 April 2014

Council Open Day 8 April 2014
State of the Metro Address [SOMA] 15 April 2014
Budget Steering Committee 18 April 2014
Council Meeting for the Adoption of the: 30 April 2014

Final 2014/15 IDP and MTREF Budget
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2.1.2 IDP and Service Delivery and Budget Implementation Plan

The review of the 2013/14 IDP started in September 2013 after the tabling to Council
the IDP/Budget Process Plan and the Budget Time Schedule for the 2014/15 Draft
MTREF.

The Metro’s IDP is the principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is
rolled out into objectives, key performance indicators and targets for implementation
which directly informs the Service Delivery and Budget Implementation Plan.

The IDP has been taken into a business and financial planning process leading up to
the 2014/15 MTREF, based on the approved 2013/14 MTREF, Mid-year Performance
Assessment and adjustments budget. The business planning process has
subsequently been refined in the light of current economic circumstances and the
resulting revenue projections.

With the compilation of the 2014/15 MTREF, each function/directorate had to review the
business planning process, including the setting of priorities and targets after reviewing
the mid-year performance against the 2014/15 Service Delivery and Budget
Implementation Plan. Business planning responds to the Metro’s priority needs,
reviewed strategic objectives and informs the detail operating budget appropriations and
three-year capital programme.

The Draft Service Delivery and Budget Implementation Plan (SDBIP) with Draft
Performance Agreements will be submitted to the Executive Mayor after the approval of
the Draft IDP and Budget; and the final SDBIP will be tabled to Council for approval with
the Performance Agreements on the 30 April 2014 (before elections) with the final IDP
and Budget.

2.1.3 Community Consultation

The draft 2014/15 IDP Review and MTREF Budget will be tabled before Council on 26
March 2014. Thereafter the draft documents will be made available for community
consultation on the municipality’s website, and hard copies will be made available at

customer care offices and municipal libraries.

IDP/Budget road shows to present the draft IDP and Budget would take place from 28
March — 4 April 2013.
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TABLE 28 — Proposed Schedule of IDP/Budget Road Shows

DAY 1: FRIDAY, 28 MARCH 2014.

DAY WARD AREAS TO BE COVERED VENUE & TIME
1(a) 47 Quigney, Beach, E.L. CBD, Baysville,

(b) 3 Belgravia, Sellborne, Berea,Stoney Drift,
Panmure, Braelynn, Southernwood City Hall

(c) 4 Beacon Bay, Nahoon Valley Park, N6 Informal, | 5.00 pm
Abbortsford, Dorchester Heights

(d) 46 West Bank, Orange Grove, Greenfields,
Airport/Santa, Sunnyridge, Leaches Bay, Sunset
Bay

(e) 31 Kaisers Beach, Sunny South, Shelford, | Kidd’s Beach Hall
Winterstrand, Kidd’s Beach, Lillyvale, lgoda, Fort | 3.00 pm
Grey, Bongweni, Ntenteni, Bhompini, Ncera
Village 1, Ncera Village 2, Ncera Village 3, Airport
Phase 1, Ncera Village 9

(f) 32 Thyusha, Dowu, Zikhova, Kampini, Mazikhanye,
Ngqginisa, Weltina, Zweliyandila, Open Shaw,
Kiwane, Twecwana, Kalkeni, Xesi, Dyam dyam,
Phozi, Gqala, New Rest, Mpongo, Sandile,
Tsaba, Xhamini, Ncera Village 4, Ncera Village 5,
Ncera Village 6, Ncera Village 7

(9) 33 Needs Camp, Welcome wood, Gwili gwili, Kuni,
Twecana, Phumlani, Hill Village, Thembisa,
Cornfield, Silverdale, Altile Village, Good Hope
DAY 2: MONDAY, 31 MARCH 2014.
DAY WARD AREAS TO BE COVERED VENUE & TIME
2(a) 1 Pefferville, Duncan Village Gompo
(b) 2 Gompo, Bhebhelele, St Peters Catholic Church, | 5.00 pm
Clover Catholic Church (Dunga, Mzonyana)

(c) 6 Parkridge, Eluxolweni

(d) 7 C-Section, Gompo Town Area, Bhebhelele, D-
Section

(e) 8 Duncan village, Gompo, Dip, Gesini

(f) 1 N.U. 2,5 Indoor Sport Centre

(9) 12 Mdantsane Unit 1, Mdantsane Zone, Nazo/ Smiling | 5.00 pm
Valley

(h) 14 Mdantsane NU 3 & 4

(i) 26 Kwampundu, Ncalukeni, St Mary , Mzonkeshe,
Nkgongweni, Zikwaba, Kwetyana, Thorn Park,
Sinqumeni, Ntsonkotha, Macleantown, Kwaseya,
Esigqibeni, Newbright

)] 42 N.U. 1,2
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DAY 3:

TUESDAY, 1 APRIL 2014.

Day Ward Areas to be Covered Venue & Time
3(a) 34 Dimbaza, Phola Park Moses Twebe Community
(b) 36 Part of Dimbaza, Madakeni, Zabalaza, | Hall
Nakani, Upper Mnggesha, Mzintshane, Pierie | 5.00 pm
Mission, Gambushe, Pierie Trust, New Rest
(c) 37 Tolofiyeni, King Williams Town, Westbank,
Schornville
(d) 38 Lenge, Bulembu, Anders Mission,
Mantlaneni, Mamata, Mzantsi, Lieveldt,
Mxaxo A, Mxaxo B, Nonkcampa, Gwaba,
Zikhalini, Dikidikana, Lower Mngqgesha,
Khayelitsha
(e) 35 King Williams Town, Balasi, Balasi Valley, | KWT War Memorial Hall
Ethembeni, Zinyoka, Tyutyu Village 5.00 pm
(f) 39 Ginsberg, Bonke, Kwalini, Rhayi, Ngxwalane
(9) 41 Zwelitsha 2,3,4,5,6,7 & 10
(h) 43 Bisho, Tyutyu, Ncemera , Hanover
(i) 44 Sweetwaters, Tshatshu, Breidbach
DAY 4 WEDNESDAY, 2 APRIL 2014.
Day Ward Areas to be Venue & Time
Covered
4(a) 21 Fort Jackson, Golden Highway, Unit 13 & 15 | N. U. 15 Community Hall
(b) 22 N.U. 14, N.U. 16 5.00 pm
(c) 23 Unit 17, CC 18, Potsdam, Thambo Park, Blue
rock, Raxanga, Nxamkwana
(d) 24 Nxamkwana, Mntlabati, Mabaleni,
Mbolompeni, Mncotsho, Luxomo,
Nkgongweni, Kanana, Khayelitsha, Khwezi
Block 1, Khwezi Block 2, Msintsini
(e) 25 Phakamisa, Zwelitsha zone 8, 9,Cliff Ndevana Community
(f) 40 Mlakalaka, Ndileka, Godidi, Mimosa, | 3.00 pm
Qongqgota, Ekuphumleni, Dongwe, Fort
Murray, Tshabo 2
(9) 45 Skobeni, llitha, Berlin, Tshabo 1
(h) 49 Ndevana
DAY 5 THURSDAY, 3 APRIL 2014.
(a) 30 Mdantsane NU 9 & 10
(d) 48 N.U.11a, 11b, N.U. 12
(e) 50 N.U. 8,10
(f) 27 Kwelera, Gonubie, Nkwezana, Dwadwa, | Carnegie Hall
Sunrise on Sea 5.00 pm
(9) 28 Mzamombhle, Riegerton
(h) 29 Nompumelelo, Ducats, Abbotsford

Page | 68




DAY 6: FRIDAY, 4 APRIL 2014.

Day Ward Areas to be Venue & Time
Covered
6 (a) 5 Scenery Park Clements Kadalie Hall
5.00 pm

(b) 9 Amalinda, Soccho, Soney Drift, Braelyn
extension 8 & 10, C Section, Duncan Village,
C Section extension, Chislhurst, Cambridge

(c) 10 Haven Hill South , Buffalo Flats, Alphendale,
Vergenoeg, Egoli, East Bank, Ghost Town,
Fynbos informal

(d) 13 Reeston, Khayelitsha, Chicken Farm, Part of
Scenery Park, Thembalethu, Eureka,
Arnalton, Part of Highway Gardens, Dice,
Hutchinson, Part of Biko Village

(e) 15 Cambridge Town, Cambridge Township, | City Hall
Highgate, Amalinda, Braelyn ext 8, | 5.00 pm;
Morningside

(f) 16 Amalinda, Haven Hills, Saxillby, Dawn,
Amalinda Forest, Summerpride, Rosedale,
Winchester Gardens

(9) 18 Vincent, Bonnie Doon, Woodleigh, Bunkers
Hill, Nahoon, Vincent Heights, Nahoon
Mouth, Stirling, Nahoon Valley

(h) 19 Buffalo Flats , Parkside, Pefferville, Second
Creek, Mzamo Squatter Camp, New Rest

2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

The IDP review process was undertaken within the framework of National, Provincial
and District policies and legislation. Some of the key informants that guide the review
and refinement of IDP objectives and strategies include the following:
¢ National Development Plan;
¢ Millennium Development Goals (MDGs);
e 12 Outcomes adopted by National Cabinet in January 2010;
°BCMM Ward priorities;
° Priorities from the Mayoral Lekgotla held on 16 — 18 October 2013;
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The following table highlights the IDP’s six strategic objectives for the 2013/14 MTREF
and further planning refinements that have directly informed the compilation of the

budget:
BCMM1:

BCMM2:

BCMM 3:

BCMM 4:

BCMM 5:

BCMM 6:

To be a financially sound organisation that efficiently manages its
resources;

To be an institutionally efficient and effective City that inclusively works
with communities;

To generate an enabling environment for an economy that is growing,
diversifying, generating increasing number of sustainable employment
opportunities and contributing to increased incomes and equality;

To produce sustainable infrastructure that support social and economic
development;

To be a well-structured and capacitated institution that renders effective
and efficient services to all by 2016

To enhance and protect all environmental assets and natural resources
within Buffalo City Metropolitan Municipality by 2016

The national sphere of government develops and promulgates legislation, policies and
strategies which all spheres have to implement. In developing their own plans and
policies, other spheres of government, particularly the local government sphere has to
ensure that there is alignment with both National and Provincial plans. Key plans and
policies include the National Development Plan, Provincial Growth and Development
Plan, Millennium Development Goals and the 12 Local Government Outcomes. These
are aligned below:
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TABLE 29 —Alignment of BCMM Strategic Objectives with National and Provincial Plans

Government spending
on fixed investment,
beyond the
constitutional obligation
to provide basic
services to all citizens,
should therefore be
focused on localities of
economic growth and/
or economic potential
in order to attract
private-sector
investment, stimulate
sustainable economic
activities and/or create
long-term employment
opportunities

Unemployment rate should fall from 27% in
2011 to 14% by 2020 and to 6% by 2030

Total employment should rise from 13
million to 24 million

The proportion of adults working should rise
from 41% to 61%

GDP should increase by 2.7 times in real
terms, requiring average annual GDP
growth of 5.4% over the period

GDP per capita should increase from about
R50 000 per person in 2010 to R110 000
per person in 2030 in constant prices

Public employment programmes should
reach 1 million by 2015 and 2million people
by 2030

Develop a global
partnership for
development

Decent employment
through inclusive
economic growth

A skilled and capable
workforce to support
inclusive growth

An efficient,
competitive and
responsive economic
infrastructure network

To generate an enabling
environment for an
economy that is growing,
diversifying, generating
increasing number of
sustainable employment
opportunities and
contributing to increased
incomes and equality

Economic growth is a
prerequisite for the
achievement of other
policy objectives, key
among which would be
poverty alleviation

By 2030, the number of households living
below R418 a month per person (in 2009
rands) should fall from 39% to zero.

The level of inequality as measured by the
Gini co-efficient should fall from 0.7 in 2009
to 0.6 in 2030

Eradicate extreme
poverty and hunger

Vibrant, equitable and
sustainable rural
communities and food
security

To generate an enabling
environment for an
economy that is growing,
diversifying, generating
increasing number of
sustainable employment
opportunities and
contributing to increased
incomes and equality
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All children should have at least two years
of pre-school education. This implies about
2 million places

About 80% of schools and learners achieve
50% and above in literacy, mathematics
and science in grades 3, 6, 9

At least 80% of students should complete
12 years of schooling

Increase the higher education participation
rate from 17% to 30% by 2030

Increase the number of students eligible to
study maths and science at university to
450 000 per year

Achieve universal
primary education

Improve the quality of
basic education

To be a well-structured
and capacitated institution
that renders effective and
efficient services to all by
2016.

By 2030, life expectancy should reach at
least 70 for both men and women

Infant mortality rate should decline from 43
to 20 per 1000 live births and the under-five
mortality rate should be less than 30 per
1000, from 104 today

All HIV — positive people should be on
treatment and preventive measures should
be widely available.

Reduce non-communicable diseases by
28% and deaths from drug abuse, road
accidents and violence by 50%

Everyone has access to an equal standard
of basic health care regardless of their
income

Reduce child
mortality rate

Improve maternal
health

Combat HIV/AIDS,
malaria, and other
diseases

Improve health and life
expectancy

To produce sustainable
infrastructure that support
social and economic
development
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In order to overcome
the spatial distortions
of apartheid, future
settlement and
economic development
opportunities should be
channeled into activity
corridors and nodes
that are adjacent to or
link the main growth
centres. Infrastructure
investment and
development spending
should primarily
support localities that
will become major
growth nodes in South
Africa and the
Southern African
Development
Community region to
create regional
gateways to the global
economy

The proportion of people with access to
electricity should rise from 70% in 2010 to
95% by 2030, with no grid options available
for the rest.

Ensure that all people have access to
clean, potable water and that there is
enough water for agriculture and industry.

By 2030, most South Africans will have
affordable access to services and quality
environments.

Sustainable human
settlements and
improved quality of
household life

To be a well-structured
and capacitated institution
that renders effective and
efficient services to all by
2016

Efforts to address past
and current social
inequalities should
focus on people not
places. In localities
where there are both
high levels of poverty
and development
potential, this could

In 2030, people living in South Africa feel
safe and have no fear of crime

The Police Service is a well-resourced
professional institution staffed by highly
skilled officers who value their work, serve
the community, safeguard lives and
property without discrimination, protect the
peaceful against violence and respect the
rights of all to equality and justice.

All people in South
Africa protected and
feel safe

To enhance and protect
all environmental assets
and natural resources
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include fixed capital | Ensure progressively and through multiple within Buffalo City

investment beyond | avenues that no one lives below a social Metropolitan Municipality
basic  services  to | floor. by 2016.

exploit the potential of

those localities. In

localities  with  low
development potential,
government spending,
beyond basic services,
should focus on
providing social
transfers, human
resource development
and labour market
intelligence. This will
enable people to
become more mobile
and migrate, if they
choose, to localities
that are more likely to
provide sustainable
employment or other
economic
opportunities.

A response and, To be an institutionally
accountable, effective | efficient and effective City
and efficient local that inclusively works with
government system communities
Achieve the peak, plateau and decline Ensure Protection and To enhance and protect
trajectory for greenhouse gas emissions, environmental enhancement of all environmental assets
with the peak being achieved around 2025 | sustainability environmental assets and natural resources
and natural resources | within Buffalo City
By 2030, an economy-wide carbon price Metropolitan Municipality
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should be entrenched by 2016

The installation of 5 million solar water
heaters by 2030

About 20 000 MW of renewable energy
should be contracted by 2030

Intra-regional trade in Southern Africa A better South Africa, a | To produce sustainable
should increase from 7% to 25% of trade by better and safer Africa | infrastructure that support
2030 and world social and economic

development
South Africa’s trade with regional
neighbours should increase from 15% to

30%

A capable and effective state, able to A development- To be an institutionally
enhance economic opportunities, support orientated public efficient and effective City
the development of capabilities and service and inclusive that inclusively works with
intervene to ensure a rising floor of social citizenship communities

rights for the poor

A corruption-free society, a high adherence
to ethics throughout society and a
government that is accountable
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Over the next five year term the City will concentrate on the 9 strategic focal areas
outlined below.

¢ Institutional Restructuring and Stabilisation;

e Improve Governance;

e Job Creation;

e Build Citizen Confidence;

e Bridge the digital divide;

¢ Improve performance, compliance, processes and systems;

e Build Sustainable Communities; and

¢ Financial viability.

These institutional priorities would enable the Metro to strategically position itself to
achieve long term goals as dictated by drivers to maximise economic potential. It has
been agreed that the Integrated Development Plan and the Metro Growth and
Development Strategy need to focus on the main strategic focus areas as economic
driver. These are:

Facilitate growth of SMME Sector;

Facilitate retention and attraction of investors within BCMM;

Infrastructure development for economic growth;

To market the city as a tourist destination in partnership with other stakeholders

0O O O O
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The 2014/15 Draft MTREF has therefore been directly informed by the IDP revision process and the following tables provide a
reconciliation between the IDP strategic objectives and operating revenue, operating expenditure and capital expenditure.

Table 30 - Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue

Strategic Objective

R thousand

Goal

200011

2011512

i by

Current Year 2013514

201415 Medium Term Revenue &
Expenditure Framework

Audited
Dutcome

SAudited
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Budget

Full Year
Forecast
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4
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:
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’J = "
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=
Innpeoee CommunicaSon wish
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-
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ENnOWGEN MEEnQOWETMIMENiS
HELaBonN s

850, 358

22 550

1, 168,402

3,254

1,521,852

4,400

1,532,878

1,558,459

25 652

1,533,197

25 582

1,719,752

1,799,122

5

1,881,350

5
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R thousand
e

ZoR0sE

Foadited

Zonurez

Y

Current Wear 2003014

Table 30 - Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue (continued)
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Table 30 - Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue (continued)

Strategic Objective

R thousand

Goal

200011

201

12

2012013

Current Year 2013/14

2014515 Medium Term Revenue &
Expenditure Framework

Aoudited
Crutcome

Aoudited
Cutcome

Audited
Crutcome

original
Budget

Adjusted
Budget

Full Wear
Forecast

Budget Year
2014515

Budget Year
+1 2015716

Budget Year
+2 2016517

Lo
BCMM 5
structuncd and capaciatated

To b= @ weed

nsSuSon hat renders efieciwe
and eficient serwvices o all by
16

"BCMM 6
profect all ennvincnnmeenisl
assets and nasural resources
weisthin Buffialo CEby MMeiro

To enhance and

.
Creason of a funcSonal

onganisatonal structure

-
Reducs Sne iskoen o
Conciuds disciplinary Cases

T Impronse heaim and =afety of
B-CMM employnees
Crouncillors
"Prowision of ICT syrefens and
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.
Improwse e and aSendancs
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SE9eCBON  DNDDEeSSEs N TS
of BCMM's emedoyinment
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e
ramn munscipal emnmploynees

4" = o
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Serwices Delinvery Plan

-
Imgdeneniaion of miegrated o
enuEnonimeEnial and Ooasio
Tone Managenment plans

-
Impdsmment ChEmate Chanpe
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:

o apply wasie managenenit
hicraschy which fanwours:
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.
LonSsuct news COells o

rehabiliiaie exasang oslis

1,00

387 052

3,250

A5G, Z08

5. 155

AZ23, 500

8,455

ATE, 925

9,875

A58, 50

9.875

AT2, 574

8,30

A97 011

D, 8850

S0, 102

11,197

510, 480

Allocations to other priorities

Total Revenue (excluding capital transfers and contributi

3,039,601

3,617,949

4,447 4T0

5,150,618

5,259, 521

5,283,410

5,462, 122

6,012,786

6,565, 772
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Table 31 — Table SA5 - Reconciliation between the IDP Strategic Objectives and budgeted

operating expenditure

Strategic Objective

R thousand

Goal

2010011

201112

201213

Current Year 2013714

201415 Medium Term Revenue &
Expenditure Framework

Audited
Cutcome

Audited
Dutcome

Audited
Cutcome

Original
Budget
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Budget

Full Year
Forecast

Budget Year
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Budget Year
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Budget Year
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Page | 80




Table 31 — Table SA5 - Reconciliation between the IDP Strategic Objectives and budgeted operating expenditure (continued)
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Table 31 — Table SA5 - Reconciliation between the IDP Strategic Objectives and budgeted operating expenditure (continued)

2014513 Medium Term Revenue &

Strategic Objective Goal 2010011 2011512 201213 Current Year 2013714 -
Expenditure Framework
Audited Audited Audited Criginal Adjusted Full Year Budget Year ;| Budget Year | Budget Year
R thousand Cutcome Crutcome Cutcome Budget Budget Forecast 2014513 +1 201316 +2 201617
"BCMM 5 - To be a wel Creaon of a funcSonal 0,452 &8, 825 o8, 171 144 577 125 550 147, 854 161,132 4TS 178, 550
SuCiunsd and CoapaCiatated Crganesaeonal SEuCiune
n=SuSon at renders efiecive
and eficient services o all by
2016
"Feduce Sme taken o
conclhude disciplinary cases
Mmorowe healsh and safety of
BC MM employess and
Coouncillors
"Prowision of ICT sysiems and
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Dewelopment and
mpdemmeniadon of enngd b=
performancs mMmanaSpEmeEnt
Syrsienn
fimprowe Sme and asendance
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r_a'\ge'. nSCruRneENt and
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i o
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Municipality by 2016
Mmriclerent Chmate Changs
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"To apply wasie management
neErancny Winectn farwours
WISSRE MENamESSon .
"Constuct new celis and
rehabiliiale exis@ng celis
Allocations to other priorities
Total Expenditure 3,246, 844 3. 654, 020 3. 064 666 4,514,281 4 463, 212 4,538, 228 4,743 700 5,245, 986 5,701, 896
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Table 32 — Table SA6 — Reconciliation between the IDP Strategic Objectives and budgeted Capital Expenditure
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spund organisaion hat Plan fowands afainment of an
eficieniy manages = unquaied audit report
FESDURCES
Dewelop a egalhy oompliant and eficient
Supply Chan Managenent Sysiem
Timplement rewenus enhancement
cirafegies
Waluaion of Properes
"Misinisin fawourable cash managpenent
proCEdunes
"Nz taiin long ferm borroweing bedowe MT
Threshold
-
Accsierale iImplemeniaion of
grant’capsial projecis
"BCMM 2: To be an "Promois wulnerabie gnoups” rights wiin 20, 595 2. 415 s 1,750 14, 876 14,876 1, Oey 1, 10D 1,100
neSuSonaly =flcient and e hMetro
effiecive city fhat mclusirehy
works wish s communises
Z
Op@miss parScipaon of communiSes n
municipal decision making procssses
improwe communicaiion wish ECMM
communiSes and beyond
BCMM 3:To generate an implement  skills dewslopment and 1,615 — — 11, DD 358 I8 10, DD 10, 1O 10, DO
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Table 32 — Table SA6 — Reconciliation between the IDP Strategic Objectives and budgeted Capital Expenditure (continued)

2014515 Medium Term Revenue &

Strategic Objective Gaoal 2010011 2011012 2012013 Current Year 2013714 N
Expenditure Framework
HAudited HAudited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget YWear
R thousand Drutcorme Drutcorme Crutcorme Budget Budget Forecast 2014515 +1 2015716 +2 2016517
"BCMM 4; To deliwer Impienmeent BohSng Drograminmess o 358 o3 184,514 567,373 T30, 305 844, 573 844, 573 B03, 557 978,027 1,027,526

susiznable nfrastruciure hat

sSupporis Social and sconomac

EEWNERDMEnt

ensure adeguaie Bghiing cowverags

Impiemeni an eleciicaion programimes
o miormal dwelings

Imnpronee the condiion of roads,
stormwwaier system & associated
struciures o accepiable standands
"Complance of Water Treatment Works
wiith SANS 241 reguinenenis

-
Prowsds houssholds wish access o
poiable walter

-
O pROWEdE negraned wWasie
management Serices

Impde=ment DRI Business Flan

-
Foliout of sleciifcaion procgranmnes

- =
o prowide nlegrated wasie
managsmeni Senvicss

-

Prowision of formal houses as part of
Infegrate-d Susdamnabde Human
Seslemenis.

TInpbenvent the Disaster Managenment
FPolcy Frameweoric

=

Impdemeent BC-MM Crinee prenvenSon
straftegy and Trafic Sadety Plan

T
Generate Local Spaal Dewelopmenit
Framewsorks

4
Impiement land acguisiion & ransier
-
Impiement land release  programimes

-

Pronwids misgraisd and susiamabls
FanSoon SysEmsE Dy impdemeEnang
progranmees and projecis

-
Prowision of basic lewel of sanitaSon o
houssholds

Defver susiamabls nfrasiuciure hat
support social and soconomec
dewrelopmeni

Prowision of adequate Fire & Rescue
faciliScs n BCMM
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Table 32 — Table SA6 — Reconciliation between the IDP Strategic Objectives and budgeted Capital Expenditure (continued)

201413 Medium Term Revenue &

Strategic Objective Goal 2000011 2011012 2011213 Current Year 201314 .
Expenditure Framework
Audited Audited Audited original Adjusted Full ¥Year Budget Year | Budget Year | Budget Year
R thousand Dutcome Outcome Outcome Budget Budget Forecast 2014515 +1 A5ME +2 F016MT
"BCMM 5 : To be a wel Creaon of a funconal onganisaSonal 4 540 - - T, T84 44, S 44, 50 15, 10 ZZ 100 20, 200
strucluned and capaciatated Stuciuns
nsSuson that renders effecive
and eficient services o all by
2016
e
Reduce Sme taken o conclude
dsciplinary cases
'Trr.::-ﬂc:-ue healh and saifety of BCOMM
employees and Councillors
Prowision of ICT Sy-siems and
nirasirucuire
‘Dewelopment and implementsson of
employes performance managenent
SYEiEmM
fimprowe Sme and sfendance processes
'_a*g-e-'. recruitment and sedecSon
processes in terms of BCMMs
empioyment equity plan
T
rain municipal employess
"BCMM &: To enhance and Timplement Municipal Heallh Services - - - — — - - - —
prodect all environmenial Defwery Plan
acosis and natural resources
waighin Buflalo Cily Meiro
fimplementasion of niegrated c
enwvironmenial and coastal zone
management plans
>
Implement Cimate Change Seralegy
Mo app! W wasie management hierarchy
which fawours wasie manimisason.
TConstruct new celis and rehabiitae
exising cells
Allocations to other priorities
Total Capital Expenditure 399 110 217 464 593 485 T, 242 1,006 628 1,006 628 S42 007 1,024 127 1,069_226
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2.3

Measurable performance objectives and indicators
Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for
Managing Programme Performance. BCMM is developing a performance management system

of which system is constantly refined as the integrated planning process unfolds.

MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The

Municipality targets, monitors, assesses and reviews organisational performance which in turn
is directly linked to individual employee’s performance.

The following table provides the main measurable performance objectives the municipality

undertakes to achieve this financial year.

Table 33: MBRR Table SA7 - Measurable performance objectives

2014715 Medium Term Revenue &

2010011 011142 21413 Current Year 2013114 .
L ) Expenditure Framework
Deacription Unit of measurement
Audited Audited Audited Original Adjusted : Full Year |Budget Year : Budget Year | Budget Year
Outcome : Ouicome : Outcome Budget Budget Forecast 201415 ¢ ¥ 201516 © +2 HHGAT
Vate 1 - vote name
Function 1 - (name)
Sub-function 1 - (name)
FEQUCECN N ME WEEr
To ensure that water and sanitafion systems | backlog in e number of
are adequately resourced, well maintained and | consumer unitz wik 220,000 24000 0 226,000 228 000 230,000 20832 273,568
efficiently functioning by 2014 access 1o df keasta
nndzhls wisier
Sub-function 2 - (name)
FEMCIN I me
To ensure that water and sanitafion sysfems | sanitaion backlog in he
are adequately resourced, well maintained and | numier of consumes 138,34 143,213 0 148,519 148,519 1,505,519 203,558 25,598
efficiently functioning by 2014 units with access o at
leaet 2 hacie leuel nf
Sub-function 3 - (name)
3km (Graved) | 82km (Gravel)|  100km
To provide an accessible all weather BOMM | Klometers of exising e R '
5km 20km 0.0% 26km Wkm  ({Cravel) km|  150km 200km
road network roads maiained
{surfzos) (surface) {surfzos)
Function 2 - (name)
Sub-function 1 - (name}
Implement an elecict e Number of new
mplement an electricity management senvice
o y, ’ ) households (ROP)
that iz inclusive, safe, reliable, efficient and 1,000 1,200 0 350 1,500 1,500 1,499 1,501
) provided with elecincity
adequately maintansd
connecions
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The following table sets out the municipalities main performance objectives and benchmarks for the 2014/15 MTREF.

Table 34 - Table SA8 — Performance indicators and benchmarks

2014515 Medium Term Revenue &

2000011 2011512 2012013 Current Year 2013514 .
Expenditure Framework
Description of financial indicator Basis of calculation
Audited Audited Audited original Adjusted Full Year Pre-audit |Budget Year! Budget Year: Budget Year
Outcome Cutcome Outcome Budget Budget Forecast outcome 2014515 +1 2015616 | +2 2006017
Borrowing Management
Credit Rasng AdrA AdrA AdrA AdrA AdrA AdrA AdrA
Capital Charges to Operaing Expenditure Inferest & Principal Pasd /Operasn -3.0% 4.8% 1.0% 2.5% 2.85% 2.85% 2.85% 2.4% 1.5% 1.8%
Expenditure
Capital Charges to Cwn Rewenus Finance charges & Repsyment of -1.5% 5.5% 1.2% 3.2% 3.2% 3.2% 3.2% Z.8% 2.3% Z2.1%
Bomowing SO Rewenue
Bomowsed funding of "owmn’ capital expenditure | Bomowing/Capital expenditure sl 45.3% &71.7% -371.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
transfers and grants and confribuSons
Safety of Capital
Searng Long Term Bomowing Funds & A0ZE. 6% 24.7% 24 8% 2E04. 5% 2E04. 5% 2810.1% 21.3% 20.4% 17.8% 15.2%
Reserwes
Liguidity
Cumrent Raso Current asssts/current EsbliSss 1.3 1.5 Z. 1.2 1.2 Z. z.0 27 3.4 4.1
Current RaSo adjusied for aged deblors Current assets less deblors = S0 1.3 1.5 1. K3 K3 1. 1.3 z.0 2.7 3.5
daysfcurrent BabiliSes
Liqpuidiity FRaso Monstary Asssts/Current LisbiliSes o.8 1.1 1.5 0.6 o.5 o8 o8 1.3 1.8 23
Revenue Management
Annual Debiors CollecSon Rate (Payment Last 12 Mihs Recsipts/Last 12 Msis 4.0% =1.0% 0. T 2.8 2.8 2.8 2.8 2.8 2.8
Lewsd 3} Billing
‘Current Deblors CollecSon Rate (Cash oq.0% °1.0% 0.7 =2.8% =2.8% =2.8% =2.8% =2.8% =2.8% =2.8%
recsipis %6 of Ratsoayer & Ofher rewenus)
Cutstanding Debiors to Rewenus Total Outstanding Debiors to Annual 12.2% 14 4% 16.5% 22 7% 23.1% 23.1% 23.1% 26.3% 28.7% 30.7%
Rewenus
Longpstanding Debiors Recowensd Debiors = 12 Mshs Recowersd/Total &.0% 12.2% 19.0% 2.7% 18.0% 18.0% 18.0% 18.0% 18.0% 18.0%
Debiors = 12 MMonghs Okd
Creditors Management
Creditors System Eficiency =6 of Creditors Paid Wishin Terms 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
{weishin” MFMA™ = 65{=))
Creditors to Cash and nwesimenis 50.1% 2B.T% 31.0% 56.4% 62.7% 55.0% 55.0% 48.0% 35.0% 28.4%

Other Indicators

Elecaricity Dissibusion Losses (2)

Total Wolume Losses (W)
Total Cost of Losses {(Rand "000)

o Wolume {units purchased and
gensrated bess units soldunits
purchased and generated

Water Distribuion Losses (2)

Total Wolume Losses (kE)
Total Cost of Losses (Rand "000)

=6 Wolune {units purchased and
generated less units soldMunits
purchased and genersisd

Emgployes costs

Remunerason

Repairs & Mamicnancs

Finamce charges & Depreciaion

IDP regulation financial viability indicators

i. Dbt cowerage

H.OvS Services Debicors o Rewenus

Cost coweragpe

Emgployes costsl{Total Rewenus - captal

rewenus)
Total remunsrason/{Total Rewenus -
capital rewenus)

REMATotal Rewenue excluding capital
rewsnus)

FCSDW{Total Rewenue - capital rewenus)

{Total Operaing Rewenues - Operaing
CranisDebt service paymentis dus
waihin Snancial year)

Total ca g Serwvice
rewvenus neceived for senvices

(Awailaie cash + westmentsiimonhiy

fioced operaSonal sxpenditure

Sannusl

202,212,061

BE, 460

1436

27,640,562
S2,324
a5%%
31 5%
=.2%

A7. 7%

184,089,641

7,545

13%6

30,873,348

A0S, OO

a47%

186,726,282

113,420

12%%

25,289, 157

102,524

24 %

B. 7%

18.9%

8.3

186,522,695

121,529

102

24 054 345

85, 458

25 3%

25 4%

T.5%%

13.6%

3.9

145, 120,407

103,615

102

27,824,737

102,673

25 4%

25 5%

O

13. 7%

F5.3%

3.5

145, 120,407

103,615

102

27,824,737

102,673

25 4%

25 5%

O

13. 7%

F5.3%

3.5

145, 120,407

103,615

102

27,824,737

102,673

F5.3%

3.5

159,443,792

119,263

102

26,624,737

28, 245

2T 1%

O

18. 2%

24.9

175, 180,894

131,035

102

25,424,737

23,817

25 3%

192,471,248

181,312

102

24,324, 73T

89, 389

24 5%

25 6%

5. 9%

15.6%0

7.9
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2.3.1 Borrowing Management
The City has a credit rating of A- (Short Term) and A (Long Term) together with a low
gearing ratio thus enabling the city to borrow capital to fund its revenue generating
infrastructure.

However, the city adopts a conservative approach in its ability to borrow due to
repayment constraints associated with operational surpluses.

The following financial performance indicators have formed part of the compilation of
the 2014/15 MTREF budget:

Capital charges to operating expenditure is a measure of the cost of borrowing in
relation to the operating expenditure. It can be seen that the cost of borrowing is
steadily decreasing from 2.4 per cent in 2014/15 to 1.8 per cent in 2016/17. This
decrease can be attributed to the fact that no new loans are being entered into
and that existing loans are being repaid.

2.3.2 Safety of Capital

The debt-to-equity ratio over the MTREF period reduces from 20.4% in the
2014/15 period to 15.2% in the 2016/17 period. The ratio indicates a positive
trend as debt is being reduced over the redemption period.

2.3.3 Liquidity

Current ratio is for the 2014/15 MTREF is 2.7:1; 3.4:1 and 4.1:1 respectively. The
city is in a position to repay its current liabilities and thus strives to maintain this
ratio above the public sector norm of 1.5:1. Included in the current assets is the
city’s debt book which has a collection ratio of 92,8% and the recoverability of
this is considered to be obtainable.

The liquidity ratio for the 2014/15 MTREF is 2.0:1; 2.7:1 and 3.5:1 respectively.
The city aims to maintain a consistent stock level over the MTREF period to
adequately respond to emergency situations relating to service delivery
considerations.

2.3.4 Revenue Management

The city has adopted an aggressive Revenue Enhancement Strategy, which
includes revenue generation, accuracy of meter reading, regular supplementary
valuations, and ensuring all residents receive a correct bill that the city has
rendered thereby contributing to the confidence of the consumers. The current
collection rate of 92,8% in the 2013/14 year is expected to improve over the
MTREF period to 93,8%.
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2.3.5 Creditors Management

The City has managed to ensure that creditors are settled within the legislated 30
days of statement, except for those that are under dispute. SMME’s are paid bi-
monthly. By applying daily cash flow management the municipality has managed
to ensure a 100 per cent compliance.

2.3.6 Other Indicators

Employee costs as a percentage of operating revenue is remaining consistent at
26% for the MTREF period.
Past performance and projections forward shows that Electricity distribution
losses is kept constant at 10%.
The City has established a Revenue Protection Unit, the main aim of this unit is
to reduce the losses; however there is a limit to what can be done with limited
resources in the short term and the extent to which losses can be limited.
The overall average of non-revenue water amounts to 46% at 30 June 2013 and
is planned to be reduced to 40% at 30 June 2014 (35% 2014/15).
BCMM has developed a Water Conservation and Water Demand Management
(WC/WDM) Strategy, which focuses primarily on reducing the level of non-
revenue water to enhance both the financial viability of and water supply
sustainability to BCM, is for the 5-year period 2014/2015 to 2019/2020 and
requires some R200 million to implement over this period.
The goals set in terms of this Strategy, are the following:

o Reduction of non-revenue water:

o Increased billed metered consumption:

o Reduction of raw water treatment losses:

o Ability to undertake detailed water balances:

o Promotion of water use efficiency
Repairs and maintenance as a percentage of total operating revenue is on
average 7% over the 2014/15 MTREF period.

2.3.7 Free Basic Services: Basic Social Services Package for Indigent Households
The social package assists residents that have difficulty paying for services and are
registered as indigent households in terms of the Indigent Policy of the City. Only
registered indigents qualify for the free basic services.

For the 2014/15 financial year 50 000 registered indigents have been provided for in the
budget for all services (63 000 including provision of electricity by Eskom in rural areas).
In terms of the Municipality’s indigent policy registered households are entitled to 6k{
free water (R59.65), and 50 kwh of electricity (R51.03).
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Registered indigents are to receive the following monthly rebates in the 2014/15
financial year:

e Property Rates — R103.66 (based on a property value of R150 000)

e Refuse Removal — R155.93

e Sewerage Charges - R88.78

e Fire Levy — R36.50
2.3.8 Providing Clean Water and Managing Waste Water
The BCMM is the Water Services Authority and has the executive authority to provide
water services within its area of jurisdiction in terms of the Municipal Structures Act 118
of 1998 or the ministerial authorisations made in terms of this Act.

The primary responsibility for Water Services Authority includes:

= Ensuring access: To ensure the realisation of the right of access to water
services, particularly basic water services (subject to available resources) by
seeing that appropriate investments in water services infrastructure are made.

= Planning: To prepare water services development plans to ensure effective,
efficient, affordable, economical and sustainable access to water services that
promote sustainable livelihoods and economic development.

= Regulation: To regulate water services provision and Water Services Providers
within the jurisdiction of the municipality and within the policy and regulatory
frameworks set by DWAF through the enactment of by-laws and the regulation of
contracts.

= Provision: To ensure the provision of effective, efficient and sustainable water
services (including water conservation and demand management) either by
providing water services themselves or by selecting, procuring and contracting
with external Water Services Providers.

BCMM provides approximately 60% of bulk potable water through Umzonyana Water
Treatment Works and KWT Water Treatment Works, 40% is provided by Amatola Water
as Water Services Provider.

2.3.8.1 Blue Drop Status

The Department of Water Affairs as the regulator conducts an annual assessment for
Water Treatment Works (Blue Drop) and Waste Water Treatment Works (Green Drop).
An audit was conducted in February 2013 and the results thereof are still awaited. On
the Blue Drop Report of 2012 BCMM received four Blue Drop Awards for the following
Water Treatment Works:

e Umzonyana WTW — Gold Status (3 years in a row)

e King William’s Town WTW — Gold Status (3 years in a row)

e Laing WTW (jointly with Amatola Water as the external WSP)

e Nahoon WTW (jointly with Amatola Water as the external WSP)
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2.3.8.2 Green Drop Status
The Green Drop audit was undertaken for the 2011/12 financial year and the results are

awaited.

Currently the BCMM is faced with the following challenges:

Water

e Capacity of the existing treatment works is inadequate to cater for current and
future water demands

e Aging water infrastructure

¢ High rate of non-revenue water, which is approximately 46%

e Total required funding to build new Water Treatment Works (Kei Road) and bulk
pipe lines in KWT and Bhisho to meet housing backlogs and demand is R400

million.

The summary of total required funding to address the issue of bulk water
conveyance and treatment works is detailed in the table below:

Table 35: Funding required to address issue of bulk water conveyance and
treatment works

PROJECT

|| SHORT TERM
(0-5YRS)

MEDIUM-
TERM

LONG-TERM
(10+YRS)

(5-10YRS)

West Bank Bulk R 61949412 | R 130043 834 R 73 256 280
Umzonyana Gravity R 147 704 073 | R 178 944 434 R 15 288 632
Mdantsane and Dawn Bulk R 35861892 | R 131206 123 R 50 458 453

KWT- Bulk

R 205 154 307

R 71 265 043

R 123 814 081

Nahoon Dam supply augmentation

R 132 000 000

R 242 000 000

TOTAL

R 582 669 684

R 511 459 434

R 504 817 446

The BCMM is undertaking the following to address the challenges facing water services:
e Some of bulk water services infrastructure is inadequate however some of them
have been considered under USDG proposed budget.

e Also the implementation of water conservation and water demand management
has been considered under own funding.

Sanitation

e Aging sanitation infrastructure whereby the remaining weighted useful life is eight

years.

e Some of the Informal Settlements have been serviced with chemical toilets and
have now been replaced with semi-permanent ablution facilities and this
programme is ongoing under the urban sanitation programme.
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e Bulk constraints such as system capacity, hydraulic and biological compliance

remain within the conveyance and treatment works.

The summary of total required funding to address the issue of bulk sanitation and

backlogs is detailed in the table below:

e Table 36: Funding Required to address sanitation backlogs

TOTAL REQUIRED FUNDING
(RAND) FOR SHORT AND LONG TERM

PROJECT NAME (DESCRIPTION)

Rural Sanitation

R 320 000 000

Central & Reeston Catchment

R 615 000 000

Zwelitsha Regional Works Catchment

R 500 000 000

East Bank Catchment

R 120 000 000

\West Bank Catchment

R 152 000 000

Gonubie Catchment R 98 000 000
Mdantsane East Catchment R 131 000 000
Potsdam Catchment(Mdantsane) R 54 000 000
Berlin Catchment R 3 500 000
Dimbaza Catchment R 10 000 000

TOTAL

R 2 003 350 000

Bulk Sewerage Systems & Rural Sanitation

Sewerage systems in the City are well beyond their design lives, are in poor condition
and are operating at capacity. The effect of this situation is that expansion of the city
and the housing programme is now severely constrained and the environment is under
threat from sewage spills and leakages. The provision of sanitation services is currently
being undertaken as follows:

Rural

It is anticipated that the level of service for households outside of the Urban Edge will
remain at current standards; namely communal standpipes and VIPs (or equivalent).
Alternative sanitation technology options are however being investigated to optimise the
operation and maintenance implications for BCMM.

The current rural sanitation backlog is 52 450 households. The total allocation for
2014/15 -2016/17 MTREF to address rural sanitation backlog mentioned above is R320
000 000.

Urban

The level of service for households within the urban edge will remain as per the current
Policy, namely:

. Target level : erf connection and water borne sanitation; and

o Minimum level: yard connection and VIP (or equivalent).

Page | 92



Although the above is the level of service policy of BCMM, the target level of service is
tending to be the default option provided.

Bulk Water Systems & Rural Water Backlog

The two main towns within BCMM (East London and King Williams Town and their
surrounding areas) are experiencing growth at present and yet further growth is
anticipated into the future. In addition, the low income housing programme being
implemented by the Human Settlement Department will have great impact on the water
supply infrastructure, requiring additional capacity to support this development.

In the light of the current operational constraints faced by King Williamstown and
Gonubie, it is vital to ensure that sufficient resources are located towards the upgrading
of the Water Treatment Works (WTW) capacity and bulk infrastructure conveyance.

In the consideration the current constraints in All Saints area of KWT and Gonubie an
immediate intervention is required to address the issue.

The Water treatment Plants serving BCMM are operated at near capacity for the entire
municipality and that is the alarming challenge and table below illustrate that further:

Table 37: Water Treatment Plants

Water treatment Current Flows Design ProposedCapacity

Plant (WTP) Peak Flows (M&/d) Capacity (Me/d)
(Me/d)
KWT 12.8 13 13
Laing 27 33 40
Nahoon 28 34 86
Umzonyana 111 120 120
Kei Road (new for - - 38
KWT)

Currently the city is busy with the augmentation of Umzonyana Wastewater Treatment
Works which will feed into the broader city network up to Mdantsane.
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24 OVERVIEW OF BUDGET-RELATED POLICIES

The City’s budgeting process is guided and governed by relevant legislation,
frameworks, strategies and related policies.

2.4.1 Tariff Policy
In terms of Section 74(1) of the Municipal Systems Act No 32 of 2000, as amended,
Council to adopt the draft tariffs policy on 26 March 2014.

2.4.2 Rates Policy
In terms of Section 3 of the Municipal Property Rates Act No. 6 of 2004, as amended,
Council to adopt the draft rates policy on 26 March 2014.

2.4.3 Credit Control Policy
The Draft Credit Control and Debt Collection Policy to be adopted by Council on 26
March 2014.

2.4.4 Indigent Policy
The Draft Indigent policy to be adopted by Council in 26 March 2014.

2.4.5 Investment and Cash Management Policy

In terms of Section 13(2) of the Municipal Finance Management Act No. 56 of 2003, the
municipality has adopted an investment and cash management policy. The policy was
approved by Council on 29 May 2013.

2.4.6 Long-Term Borrowings Policy

A long-term borrowings policy has been developed in compliance with the Municipal
Finance and Management Act No. 56 of 2003 and the Municipal Budget and Reporting
Regulations on Debt Disclosure The policy was approved by Council on 29 May 2013.

2.4.7 Supply Chain Management Policy
In terms of Section 111 of the Municipal Finance and Management Act No. 56 of 2003
the municipality must adopt a Supply Chain Management policy. The reviewed policy
was approved by Council on 29 May 2013.

2.4.8 Asset Management Policy

The Asset Management policy was adopted on 29 May 2013 and provides guidance on
the management of immovable assets (infrastructure, community facilities, public
amenities, investment property and associated land and intangible assets). The
objective of this policy is for the municipality to implement prevailing accounting
standards; and apply asset management practice in a consistent manner and in
accordance with legal requirements and recognised good accounting practice.
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2.4.9 Capital Infrastructure Investment Policy

The Capital Infrastructure Investment Policy was adopted on 29 May 2014 and the
objective is the adequate maintenance of assets so as to provide a return on the city’s
investment.

2.4.10 Funding and Reserves Policy

The Funding and Reserves policy was adopted by Council on 29 May 2013 and is
aimed at ensuring that the Municipality has sufficient and cost-effective funding in order
to achieve its long term objectives through the implementation of the medium term
operating and capital budgets.

.2.4.11 Policy on Long-Term Financial Planning

The Policy on Long Term Financial Planning was adopted by Council on 29 May 2013
and encompasses the development, implementation and evaluation of a plan for the
provision of basic municipal services and capital assets.

2.4.12 Budget Implementation & Management Policy (Virement Policy)

The Budget Implementation & Management Policy (Virement Policy) was adopted by
Council on 29 May 2013 and is to effectively and efficiently manage the budget
transfers to ensure optimum service delivery.

All the above policies are available and can be viewed on Buffalo City Metropolitan
Municipality’s Website: www.buffalocity.gov.za.
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2.5 OVERVIEW OF BUDGET ASSUMPTIONS

* The 2014/15 — 2016/17 annual budget and MTREF was prepared using 2012/13
financial year’s audit outcome and lessons learned from the 2013/14 budget and
adjustment budget as a base;

+ The guidelines and assumptions as outlined in the MFMA Circulars, National and
Provincial Government priorities, including making reference to the Municipal
Reporting and Budget Regulations;

The municipality’s revenue strategy is built around the following key components:

Efficient revenue management, which aims to ensure a 94% (per cent) annual
collection rate over the medium term for property rates and other key service charges;
Achievement of full cost recovery of specific user charges especially in relation to
trading services;

Move from a flat-rate billing system to all consumers billed according to consumption;
Implementation of an automated billing system as opposed to a manual meter reading
process;

Regular Supplementary Valuations performed.

Implementation of a General Valuation every four years in terms of the Municipal
Property Rates Act.

Creating a conducive environment to attract potential investors.

Review of the Spatial Development Plan to allow for human capital resources to be
closer to economic and job opportunities.

The municipality’s expenditure strategy is built around the following key components:
e Our expenditure strategy is ensuring that capital expenditure is incurred in line with

the requirements detailed in the Spatial Development Plan to ensure maximum return
to the municipality.

e Re-prioritisation of expenditure to ensure any inefficiencies are eliminated to allow for

own-funded capital programme.

¢ Additional funding to be allocated to the maintenance of the infrastructure.
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Table 38: 2013/2014 to 2016/2017 Budget Assumptions

DESCRIPTION

2013/2014

2014/2015

2015/2016

2016/2017

National Treasury Headline Inflation Forecasts 5.70% 5.80% 5.40% 5.40%
Salaries 7.00% 6.80% 6.40% 6.40%
Electricity Purchases 13.50% 8.06% 8.06% 8.06%
Water Purchases 9.30% 9.30% 9.30% 9.30%
Free Basic Electricity 50 kwh p.m. 50 kwh p.m. 50 kwh p.m. 50 kwh p.m.
Free Basic Water 6 kl p.m. 6 kl p.m. 6 kl p.m. 6 kl p.m.
Basic Welfare Package R444.21 R495.54 R552.11 R615.28
Equitable Share Allocation R653,660,000 | R656,856,000 | R654,044,000 | R654,044,000
Bad Debt Provision 91.40% 92.00% 92.00% 92.00%
Rates 11.90% 0% 11.30% 11.30%
Refuse 12.90% 12.50% 12.30% 12.30%
Sewerage 10.90% 10.50% 10.30% 10.30%
Electricity 10.00% 8.50% 8.50% 8.50%
Water 15.35% 14.95% 14.75% 14.75%
Fire Levy 9.90% 9.50% 9.30% 9.30%
Sundry Income 9.90% 9.50% 9.30% 9.30%

2.5.1 General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of

the 2014/15 MTREF:

* National Government macro-economic targets for inflation is set to be 5,8%,
however the institution is of the view that inflation will be well into the 6% level due
to rising fuel, food baskets and the devaluation of the rand;

» Salaries are set to increase by 6,8% as promulgated by SALGA.

» Water bulk purchases are set to increase by 9,3% as negotiated with Amatola
Water Board.

» Electricity bulk purchases are set to increase by 8,06% as per the guidelines
received from NERSA.

* The city has adopted an aggressive approach with regards to budget on general
expenses where drastic cuts have been made to travel and entertainment,
telephones (50%) and consultants fees (35%).

* Repairs and maintenance has been budgeted 7% of the total operating expenditure.
The city has recognized the target to be reached is 10%, however cognizance
should be given to the impact on tariffs in this regard.

* The city approved an Asset Management Policy in the 2012/13 financial year. It
was felt that in preparing this policy that the most appropriate valuation model for
our roads and stormwater infrastructure as well as municipal properties would be
the revaluation approach. The reason for this approach being used was specifically
to allow for additional funding to be accumulated to replace and/or refurbish these
infrastructure assets in the future. It needs to be recognized that if this approach
was not followed there would be significant risk to the national fiscus and by
implication National Treasury to be able to allow for significant additional funding for
the replacement of these assets in the future. It is further emphasized that this

Page | 97



approach is in line with National Treasury guidelines to ensure the institution
remains financially viable. The resulting impact of this policy is a significant
increase in depreciation being charged on an annual basis which is placing
pressure on our operational budget and by inference our tariffs.

The city has continued to offer the indigents the free basic subsidy package as
indicated below:

Table 39: Indigent Subsidy Package

Total Per Total Per Total Per Total Per
Household Household Household Household

2013/2014  2014/2015 2015/2016 2016/2017

Rates 92.97 103.66 115.38 128.41
Refuse 138.65 155.93 175.10 196.64
Sewerage 80.34 88.78 97.92 108.01
Fire Levy 33.33 36.50 39.89 43.60
Total Monthly Subsidy 345.28 384.86 428.29 476.66
Electricity - 50kwh p.m 47.04 51.03 55.37 60.08
Water - 6kl p.m. 51.89 59.65 68.45 78.54
Total Poor Relief 444.21 495.54 552.11 615.28

e The guidance received from National Treasury in respect of DoRA and fuel levy
has been included in the 2014/15 MTREF budget. It is noted with some concern
the declining nature of Equitable Share across the MTREF period, especially the
2016/17 year. The institution is concerned as to what impact this would have on
the indigent subsidies mentioned above.

Table 40: Proposed tariff increases over the medium-term

DESCRIPTION 2013/2014 2014/2015 2015/2016 2016/2017
Rates 11.90% 0.00% 11.30% 11.30%
Refuse 12.90% 12.50% 12.30% 12.30%
Sewerage 10.90% 10.50% 10.30% 10.30%
Electricity 10.00% 8.50% 8.50% 8.50%
Water 15.35% 14.95% 14.75% 14.75%
Fire Levy 9.90% 9.50% 9.30% 9.30%
Sundry Income 9.90% 9.50% 9.30% 9.30%

e Rates: The tariff increase for rates is zero because the institution has embarked
on a general valuation exercise which is expected to be implemented on 1 July
2014 and this has realized an average 11% growth on the underlying property
values.
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e Sanitation: the increase in tariff is 10.5 % in the 2014/15 financial year reducing
to 10.3% in the 2016/17 year. The tariff is charged on erf size and as a result the
city is gearing towards charging sanitation services based on a combination of
water consumption and a fixed rate.

e Electricity: The increase in tariff is 8.5% which is based on guidance received
from Nersa.

e Water: National Treasury has provided guidance to municipalities requesting all
trading services should be cost reflective. In order to ring-fence the service and
ensure that it breakeven, the institution has undertaken a financial modelling
exercise and phased in tariff increases to allow for breakeven and/or surpluses to
occur in the outer years of the MTREF period. What continues to be of concern is
the high water losses which the institution will endeavour to reduce in an attempt
to reduce the tariff impact on consumers in the future. Further comments on this
point have been raised previously in this report.

2.5.2 Credit rating outlook
Table 41: Credit rating outlook

Security class Currenc Ratin Annual rating Previous
y 9 2011/12 Rating
Short term Rand A1- June 2013 A1-
Long-term Rand A June 2013 A
Outlook Rand Positive June 2013 Positive

The service provider will engage with the City shortly to conduct an assessment of the
2012/2013 annual financial statements to review and issue a new credit rating for

the City.
The rating definitions are:
. Short term: A1- (single A one minus); defined as having a high certainty of

timely payment. Liquidity factors are strong and supported by good fundamental
protection factors. Risk factors are very small.

. Long-term: A (single A); defined as having high credit quality. Protection factors
are good. However, risk factors are more variable and greater in periods of
economic stress.

The City’s credit rating remained unchanged from the previous year indicating a
financially stable environment.

2.5.3 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of
borrowing in certain conditions. The City engages in financing arrangements to
minimise its interest rate costs and risk. The average interest rate currently is 10.11%.
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2.5.4 Collection rate for revenue services

The rate of revenue collection is currently at 92.8% of annual billings and arrear debt.
Stricter control measures of the Credit Control Policy are being enforced, the collection
of arrear debt will be utilised as a source of additional cash in-flow for funding future
capital infrastructure projects.

A R203 million contribution towards bad debts was provided for in the MTREF and is
based on an average collection ratio of 93.8%.

2.5.5 Growth in the tax base of the municipality

Revenue from own sources is assumed to increase at a rate that is influenced by the
consumer debtors collection rate, tariff/rate pricing, real growth rate of the City,
household formation growth rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure
growth, as servicing ‘households’ is a greater municipal service factor than servicing
individuals. Household formation rates are assumed to convert to household dwellings.
In addition the change in the number of poor households influences the net revenue
benefit derived from household formation growth, as it assumes that the same costs
incurred for servicing the household exist, but that no consumer revenue is derived as
the ‘poor household’ limits consumption to the level of free basic services.

2.5.6 Salary and Wage increases
The Salary and Wage Collective Agreement regarding salaries/wages came into
operation on 1 July 2012 to 30 June 2015 and shall remain in force until 30 June 2015.

The agreement provides for a salary and wage increase based on the average CPI,
plus 1.25 per cent for the 2014/15 financial year. A salary and wage increase of 6.80%
is proposed.

2.5.7 Impact of National, Provincial and Local policies
Integration of service delivery between national, provincial and local government is
critical to ensure focussed service delivery and in this regard various measures were
implemented to align IDPs, provincial and national strategies around priority spatial
interventions. In this regard, the following national priorities form the basis of all
integration initiatives:
» Accelerate Public Infrastructure Investment;
Support for special economic zones and manufacturing incentives;
Further expansion of public works programmes
Investment in renewable energy
Overhaul procurement and supply chain management
Creating jobs and reduce poverty
Skill development;
Rural development and agriculture; and
Fighting crime and corruption.
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To achieve these priorities integration mechanisms are in place to ensure integrated
planning and execution of various development programs. The focus will be to
strengthen the link between policy priorities and expenditure thereby ensuring the
achievement of the national, provincial and local objectives.

2.5.8 Ensuring maintenance of existing assets

Table 42: Provision for Repairs & Maintenance

Provision for Repairs and Maintenance 2013/2014 2014/2015 2015/2016 2016/2017
Budget Budget Budget Budget
Roads 65,425,736 75,239,597 86,525,536 99,504,367
% Increase on Previous Year 15.00% 15.00% 15.00% 15.00%
9,813,860 11,285,940 12,978,830 14,925,655
Total 75,239,597 86,525,536 99,504,367 114,430,022
Refuse Service Tariff Income 223,880,217 251,704,249 282,663,871 317,431,528
% of Tariff Income 8.00% 8.00% 8.00% 8.00%
17,910,417 20,136,340 22,613,110 25,394,522
Sewerage Service Tariff Income 225,407,383 252,868,652 278,914,123 307,642,278
% of Tariff Income 10.00% 10.00% 10.00% 10.00%
Total 22,540,738 25,286,865 27,891,412 30,764,228

Electricity Service Tariff Income

1,385,451,858

1,511,511,928

1,639,990,442

1,779,389,629

% of Tariff Income 10.00% 10.00% 10.00% 10.00%
_ 138,545,186 151,151,193 163,999,044 177,938,963
Transfer to Capital Re-Furbishment * (40,000,000) (50,000,000) (60,000,000)
Total 138,545,186 111,151,193 113,999,044 117,938,963
Water Service Tariff Income 309,154,450 370,613,268 425,278,725 488,007,337
% of Tariff Income 10.00% 10.00% 10.00% 10.00%
Total 30,915,445 37,061,327 42,527,873 48,800,734
Services Repairs and Maintenance 285,151,383 280,161,261 306,535,805 337,328,468
Other Repairs and Maintenance 47,655,926 52,087,558 55,895,089 59,985,835
Operational Repairs & Maintenance 332,807,309 332,248,819 362,430,894 397,314,303

Repairs and maintenance has been budgeted 7% of the total operating expenditure.
The city has recognized the target to be reached is 10%, however cognizance should

be given to the impact on tariffs in this regard.

2.5.9 Ability of the municipality to spend and deliver on the programmes

It is anticipated that with the establishment of the Enterprise Project Management Office

(EPMO) Office capital spending will improve in the MTEF period.
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2.6 OVERVIEW OF BUDGET FUNDING

The 2014/15 MTREF budget is fully funded utilising receipts from the following
funding sources:

Own Funds

Division of Revenue Act (National Revenue Fund) including Equitable
Share

Provincial Government

Fuel levy

Other Grants and subsidies

2.6.1 Proposed Tariff Increases over the Medium-term
The average proposed tariff increases for the 2014/15 MTREF on the different revenue
categories is approximately 10%.

The table below reflects the proposed tariffs for the 2014/2015 MTREF period.

Table 43: Proposed tariff increases 2014/15 to 2016/17

DESCRIPTION 2014/2015 2015/2016 2016/2017
Rates 0.00% 11.30% 11.30%
Refuse 12.50% 12.30% 12.30%
Sewerage 10.50% 10.30% 10.30%
Electricity 8.50% 8.50% 8.50%
Water 14.95% 14.75% 14.75%
Fire Levy 9.50% 9.30% 9.30%
Sundry Income 9.50% 9.30% 9.30%
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2.6.2 Detailed Investment

The tables below provide detail investment information and investment particulars by

maturity.

Table 44: SA15 — Detail Investment Information

2014/15 Medium Term Revenue &
21011 21z 21213 Current Year 2013114 :
Expenditure Framework
Investment type
Audited Audited Audited Original Adjusted Full Year | Budget Year ; Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 201415 +1 21516 ¢ +2 201617
R thousand
Parent municipality
Securifies - Naonal Gowvemment - - - = = = - - _
Listed Comorate Bonds - = = = - - —
Deposits - Bank 685,767 465,068 658,150 887,709 790,574 790,974 233,269 1,757,792 2,370,575
Diepesits - Public nvestment Commissioners - - - - = = = - -
Deposits - Corporafion for Public Deposils - - - = = = - - —
Bankers Accepiance Cerificaies - - = = = - - - -
Negofable Cerficates of Deposit - Banks - - = = = - - - -
Guaranieed Endowment Policies (sinking) - - - - = = = - —
Repurchase Agreements - Banks - - = = = - - - _
Municipal Bonds - - = = = = - - -
Municipality sub-total 696 767 : 1463068  1.696.190 #7709 790,974 TH08TA | 1233269 T 1797792 2370376
Entities
Securifies - Naonal Gowvemment - - - = = = - - _
Listed Comporate Bonds = = = = - - - - -
Dieposits - Bank - - = = = = - - -
Deposits - Public Invesiment Commissioners - - - = = = = - -
Deposits - Corporafion for Public Deposils - - - = = = - - —
Bankers Acceplance Cenificaiss - - = = = - - - -
Negofable Cerficates of Deposit - Banks - - = = = - - - -
Guaranieed Endowment Policies (sinking) - - - - = = = - —
Repurchase Agreements - Banks - - = = = - - _ _
Entities sub-total - - - - - - - - -
Consolidated total: 696,767 1,465,063 1,698,190 BT.709 790,974 790,974 1,233,269 1,757,792 2,370,576
Table 45: SA16 - Investment partlculars by maturlty
. bl
| Capltal Uan:uhleur ¢ Inferst R ‘[J G 0 IH ft he Premature I f t (
) 0 i MIETES! Rale | ummmmn ummmmn Lh!ﬂll'lﬂ MEMEALI0 06 FTEmAtlre : Mvestment : Mlﬂﬂ
Investments by Maturity P Tl Guaranlee F\xed mterest f 5
] Pa\d Ran s) Remment blance ;  realsd thdranal Toplp g Balance
Inmirnem [Vesi No} It vestment i ' i
5 <
Name of nstton & imestment D~ § ‘frsIMomh
Parent muniegal : : ; . . 5 | : :
" Al D laos potTem/GE Mo i Vese (0 ¢ 0 Na | Vs | T I - -1 W
" Sanda Bk D oVams etTem/GE Mo Ve i 0 0 Na @ Ve | I I - R i)
" Sank D olaos otTem/GE N0 i Vese 0OMR 0 Na & Vs | MME: G - SR 1]
i D Vg dotTemiGE Mo i Vele v 00 | 0 Mo © Vs | MITE I - - W
" Mo D oVs Gtlem/GE Mo Ve | 0 Na § Ve | T BI - -1 M
Wity st ' : : ' : | : i T T A | |
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2.6.3 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2014/15 medium-
term capital programme:

Table 46: A5 - Sources of capital revenue over the MTREF

201413 Medium Term Revenue &

Vote Description 210Mm 201112 3 Gurrent Year 201314 )
Expenditure Framewark
R thousand Audited Audited : Audited | Original | Adjusted : Full Year | Pre-audit |Budget Year: Budget Year ; Budget Year
Qutcome ; Outcome | Outcome | Budget Budget : Forecast | outcome | 200413 1 200316 i +2 20167
Funded by:

Nafiondl Govemment 25,7 180,84 515,510 676,426 7%,29 %X X 671,925 107,268 735,31
Provincial Govemment 19,113 6,010 - A025 4570 4510 4570 8857 51,969 38300

Dictict Municipality - - - - - - - - - -

Cfher banskers and grants - - - - - - - - - -
Tranafers recognised - capital 2907 186,834 §13,910 703,450 342,869 842869 42360 700,782 163,257 794,671

Public contributions & donatians 800 70 - - - - - - - -

Borrowing 5372 17,874 18,146 - - - - - - -
Internally generated funds 119,675 85,542 58,769 45752 163,759 163,759 163,759 M1.7% 28 8m 714555
Total Capital Funding 399,110 20,780 593,48 791,242 1006628 : 1006628 | 1006628 B2007: 1024127 1069.2%6

2.6.4 Details of Borrowings

The repayment of capital and interest (debt services costs) has substantially
increased over the past three years. In the 2014/15 MTREF budget no projects
are funded from borrowings. However BCMM is currently developing a long-term
financial plan which covers a ten-year asset replacement and upgrading
programme and this will inform external borrowing for income generating
infrastructure assets from the current financial year and onwards.
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The following table is a detailed analysis of the City’s borrowing liability.

Table 47: Table SA 17 - Detail of borrowings

Borrowing - Categorised by type

R thousand

MM

iz

#1213

Current Year 201314

2014/15 Medium Term Revenue &
Expenditure Framewark

Audited
(Outcome

Audited
Outcome

Audited
Qutcome

QOriginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
H4H5

Budget Year
1 H15H6

Budpet Year
+2 HH6HT

Parent municipality
Long-Tesm Loans (annuify/reducing balance)
Long-Tesm Loans (non-annuily)
Local registered stock
nstaiment Credi
Financidl Leases
PPP labiifies
Finance Granied By Cap Equipment Supplicr
Markeiabie Bonds
Non-Marketabie Bonds
Bankets Accepiances
Financial dervaives
Chher Secunes
Municipality sub-total

Entities
Long-Term Loans (annuity/reducing balance)
Long-Tesm Loans (non-annuity)
Local regisiered slock
nstaiment Credit
Financidl Leases
PPP labiies
Finance Granizd By Cap Equipment Supplir
Marketable Bonds
Non-Marketabie Bonds
Bankets Accepiances
Financial defvaives
(fer Secunfies
Entities sub-total

835,787
10,000
i

B4 2%

7,207

42,574

1 574

42 574

Total Borrowing

B46,303

603,248

b1, 148

344,028

344,028

344,028

346,513

00 418

45701
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2.6.5 Capital Transfers and Grant Receipts

Table 48: Table SA 18 - Capital transfers and grant receipts

2014/15 Medium Term Revenue &

Description 10 Az 23 Gurrent Year 2013114 .
: : Expenditure Framewark

| Audited | Audited © Audited | Original : Adjusted | Full Year |Budget Year : Budget Year : Budget Year
R thousand - - : : . : i

' Outome | Outcome | Outome | Budgel | Budgel | Forecast | 201415 | #20ISG | s200MGHT
Capital Transfers and Grants
National Government: MmN e M| el TERY M| o wmam ™y

Urban Sesiement Development Grant -0 AnME: M) SNOT: TRAN:  TRAN|  BIOES:  BIM0:  TOEN
niastuchure Sls Development Grant. | - - - 0 f00; 10 f00; 0 -
Municipal Infastucure (VIG) L1 - - - - - - - -
Decticly Denmand Sde Management ~—~© 4000% 4000 10000 S L A 45 - - -
Pbic Tanspotbiasntre Gt TIA f000;  d| Wi - - S I
Neighbouthood Develooment Pamership Graé - - - 10,00 | - - S;I)DZIE LI EIR T
Megaed Noford Electcafon Pogramme S~ 20000% 5. 00| X380 B0 B0 Wi 70 1200
Deoanmeat of Waee Afiars SR K3 - - - - - - -
Equiable Share - - - - - - - - -
Finance Management Geant - - - - - - - - -
Restucuring Grant - . - M ik 0 - . -

™ ™ ™M ™M ™M ™M N ™ ™ ™M M

2.6.6 Cash Flow Management

BCMM is also projecting a favourable cash position, which currently projected to be
R877 million at 30 June 2014 and is projected to be R1,3 billion at 30 June 2015 (2016:
R2,4 billion).
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Table 49: MBRR Table A7 - Budget cash flow statement

2014135 Medium Term Revenue &

Description 2000011 201112 201213 Current Year 2013/14 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year | Budget Year
Qutcome Cutcome Qutcome Budget Budget Forecast outcome 2014113 +1 2013016 +2 HMEMT
CASH FLOW FROM OPERATING ACTIVITIES
Receipta
Fatepayers and oher 1,968 302 2 40 347 2 832 825 3,200 877 3,219,538 3,219, 533 3,215 538 3,577,250 3,922 306 4 305,521
Govemment - operaing 911,805 T2 264 719,567 917,054 G658 245 858 245 G658 245 828, 531 940,779 1,044 33
Govemment - capils - 185,251 S5 570 705, 450 842 850 842 B 842 B0 7060, 782 Ta5, 257 T84 671
Inferest 3,776 82 655 106, 184 104 575 104 575 104 675 104 676 106,874 111,770 116,930
Dividends - - - - - - - - - -
Payments
Suppliers and employess (2,535375): (2619,535)) (2,819542) (3423 288) (3397,219); (3397 219)| (3.387.219)) (3,510310): (3,856348); (4,235,522
Finamce changes {58, 655) {70, 454) (67, 254) {64, 16.2) (64, 162) (54, 16.2) (64, 162) {59, 248) (4, 123) (49, 125)
Tramsiers and Granis - (112 388) {115,922) (245 488) (Z21,438) (221, 488) (Z21,438) (204, 013) (224 354) {248, 087)
NET CASH FROM/{USED) OPERATING ACTIVIT 338 852 39T 087 1,171,425 1,194 159 1,352 810 1,352 810 1,352 810 1,439 866 1,394 747 1,732,719
CASH FLOWS FROM INVESTING ACTIVITIES
Receipta
Procesds on disposal of PPE eyl 2 610 18,658 - - - - - - -
Decregss (Increase) in non-cument debiors - - - - - - - - - -
Decregse (ncrease) ofer non-cument neceivable - F 13 - - - - - - -
Decregss (NCrease) in non-cument invesimenis 3,933 {37) {(35) - - - - - - -
Payments
Capiial asesis (300, 110) (217 205) {593 485) (754, 242):  (1,005,628); (1,006,628)| (1,006 528) (42 007): (1,024,127}  {1,069,205)
NET CASH FROM/{USED) INVESTING ACTIVITIE (393, 902y (215,310} (374, 849) (731, 242);  (1,006,628); (1,006,628) (1,006 628) (B42007): (1,024 127); (1,069, 226)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipta
Short term boans - = = = = = - - - -
Bomowing long termirefinancing 78,635 441 524 (289 390) - - - - - - -
Increase (decrease) in consumer deposils 3,079 3 455 8 089 - - - - - - -
Payments
Fepayment of bomowing 154,075 (45, 0i0) 3,561 {49,970 (48, 970) {49,970) (48, 970) {54,633) {46, 0G7) (20, 70d)
NET CASH FROM/{USED) FINANCING ACTIVIT 233,71 359,970 (273, 225) (49,9700 (49, 97T0) (49.970) (49.970) (34,633) (46, 04T) (30, 709)
NET INCREASES (DECREASE) IN CASH HELD 180,741 781,736 321347 32 4T o6 212 206 212 o6 212 443 225 324 523 612,784
Cashl/cash equivalenis at e year begin: 39 471 T40 212 1,521,969 3,832 373,832 373,832 373,832 a7, 044 1,313,269 1,837,792
Cashl/cash equivalenis at e year end. T40, 212 1,521,969 1,843,316 966,779 870,044 870,044 a70,044 1,313,269 1,837,792 2,450,576
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2.6.7 Cash Backed Reserves/Accumulated Surplus Reconciliation

The table indicates the cash and investments available which increases from R1,3
billion in the 2014/15 financial year to R2,4 billion in the 2016/17 financial year. With the
introduction of GRAP the institution was required to account for all assets, including
those which had been implemented historically by both pre and post 1994
Governments. This resulted in a significant increase in the accumulated surplus
associated with the take on of assets. Furthermore, the institution has implemented the
revaluation model for accounting for roads and stormwater as well as municipal
properties which has contributed further to additional surpluses. In analysing the
accumulated depreciation associated with the identified infrastructure assets and
comparing that to the net asset position of the institution it has been determined that
there is currently a funding deficit of R10 billion required for the future replacement of
infrastructure assets.

Table 50: MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

- 2141 Medium Term Revenue &
Destription Y 11 A1 ) Current Year 2113/14 .
Expenditure Framewark

— Audited Audied Audted | Originl gﬁnjusten Full Year | Preudt Eudget‘mréBudueﬂ’ﬁréﬂudgeﬂfﬁr
- Oucome © Ouicome : Ouicome | Budget | Budget | Forecast | oulcome | A5 |+ NAVIE R 20IGNT

Cash and invesments avilable
Cachicash equivaents 2t e year end MM‘ZE ‘:52‘:?595 1843 316 frnﬁﬁ m;m; 0fd| & u ‘:3‘3:2-595 ‘:2-3?:?925 2450 576
Dber et e » 80 s ooomm o EEom om0
Noncuret a5 e wmeoowoomowow wow - - -
Gash and investments available: T UIRRE: (MMNE) WITO IM B BNEM | 1MIAY: RN 2409

Applicafion of cash and nvestments :
Ungpent condifonel anchrs MM TREED B WM WM mm|  mu| s N H ]
Unspent borowing - T o

Sighiory requiemens |
(e wiorking capil reguiements nEs 140 By B 3;393}5 RTINS A [ﬂnlnﬂ 1950.840)

(e provisions | : | | | :
Long e invesients commied | - - - - - - -

Reseves 1 e acked by cashmesens | g g g
Tofd Applcafion of cash and investmenty: | G067 TULMB:  GNT|  HRIM.  BOTML 1RNO| (MBBY)| (A QM) (M)
Surplus(ahortal| WA TR LABEN|) WTTH: M TRSM| 1JEAE) MM 20T 20N
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2.6.8 Funding compliance measurement

From a cash flow perspective (cash outflow versus cash inflow) the budget is fully
funded and is therefore credible. The challenge for the City will be to ensure that the
underlying planning and cash flow assumptions are meticulously managed, especially
the performance against the collection rate.

Table 51: SA10 — Funding compliance measurement

2014113 Medium Term Revenue &

. MFM . R | zmmz o Cuent Year 314 S
i ;%ﬁ'ﬂﬂ; hudted | udted © Audied | Ol | Adustd | FullYewr | Peaudt Bungetmrfaungetmriaungetmr
© One Odtone | Odoone | Buige | Buoge | Fomest | ostone | A A

Funding mezsures o | | | |

(ash/casn equivalens & e year end - RO E[n ?¢:122 :52‘}59 143316 M’ﬁ 23’:1:144 0| B0 HH ‘:2-31??2; 2450 57
Cash + ivestments af ey end kess g ca:ms-ﬂlbbﬂ ) ‘A-Hm i’&-‘:&ﬂ; 14850 %1?595 32‘12535 109508 | 109233 ?%?4 24~355 RVAAN
Cash year endimonhiy employes!sugpli payments 8[]35 3 ? K i1 35 33 3 53 4 [
oot R0 W) (RE) (S W] UM URZS (BZ| UM LT LS LSS
Service chang rev %o changs - rrac'auPbTa'geeﬁcme 1§12 f2] NA {28% | A ¥e! | B0 | (B | o0k L6 44
e e BT T OO L L B R
M s 0 0 I T T T O T TR B TN IO O
Capial payments % of capial expendiure «E[ ki 9 1000% 102 00 | 1000 1000 00 | 1000% | 100.0% 1000% 0.0
o s i oqenie ) | T K1 Ky e | | | o NERNT
Cranks o of Gowt. legisiaedgazeded allocafions | 2-[‘]@5 : 0.5% 102 0Z%
e I R W U R T T O A A I
o s s g - e f T I T T O A R R

RBM 4 of Propety Pt g ) B R o | M M D m | w | m m
bt g m[ R O A T L T S T O A T

2.6.8.1 Cash/cash equivalent position

BCMM is also projecting a favourable cash position, which currently projected to be R877
million at 30 June 2014 and is projected to be R1,3 billion at 30 June 2015 (2016: R2,4 billion).
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2.6.8.2 Cost Coverage

The city has the ability to cover its fixed operational costs for a period of 5 months in the
2014/15 financial year increasing to 7,9 months in the 2016/17 financial year. This is
predominantly due to the favourable cash reserves.

2.6.8.3 Surplus/deficit excluding depreciation offsets

The city has adopted the approach to cash back its depreciation on a year-to-year basis
in order to renew and/or refurbish its existing infrastructure assets. This has resulted in
our cash holding in terms of its surplus (excluding depreciation offsets) to increase from
R1,2 billion to R1,4 billion.

2.6.8.4 Property Rates/service charge revenue as a percentage increase less
macro inflation target

In order for the trading services to breakeven and/or generate a surplus the revenue

income percentage increase is set above inflation ranging from 6% to 4,4% in the outer

years. A contributing factor to this is properties that had previously erroneously been

excluded from the general valuation roll which have now been identified and included

contributing to additional revenue.

2.6.8.5 Cash receipts as a percentage of ratepayer and other revenue

The rate of revenue collection is currently at 92.8% of annual billings and arrear debt.
Stricter control measures of the Credit Control Policy are being enforced, the collection
of arrear debt will be utilised as a source of additional cash in-flow for funding future
capital infrastructure projects.

2.6.8.6 Debt impairment expense as a percentage of billable revenue
A R203 million contribution towards bad debts was provided for in the MTREF and is
based on an average collection ratio of 93.8 %.

2.6.8.7 Repairs and maintenance expenditure level
Details of the City’s strategy pertaining to asset management and repairs and
maintenance is contained in SA34C.

2.6.8.8 Asset renewal/rehabilitation expenditure level
Details of the City’s strategy pertaining to asset management and repairs and
maintenance is contained in SA34B.
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2.7

Table 52: SA19 - Expenditure

on transfers and grant programmes

EXPENDITURE ON GRANTS AND RECONCILIATIONS OF UNSPENT FUNDS

o 2014515 Medium Term Revenue &
Drescription 2010511 2011512 2012713 Current Year 2013714 .
Expenditure Framework
R th d Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
ousan Drutcorme Drutcorme rutcorme Budget Budget Forecast 2014515 +1 2015516 +2 F1ES1T
EXPEMDITURE:
Cperating expenditure of Transfers and Grants:

Mational Gowvernment: 512,107 590, 562 661,669 TOE, 873 686,958 686,958 698, 99 608, 821 688, 308
Uriban Ssefemeni Dewelopmment Srand — 4,579 5,23 43 S 21,550 21,950 33, 455 37,148 38 145
MNeighbourhood Dewslopment Parmership Gra - - - - - - - - -
Fmnancial Managsment Srani 1,191 1,459 =] 1, 3 i i ] i ] S 1, 5 1, S
Expandad Public werkcs Programms nceninee — — -2 e ] 2,705 3,255 3,250 1,850 — —
Department of Waler Afflairs =, 524 1,712 1,125 — — — — — —
Iniegraied MNaSonal Eleciifcaion Programinmes 2 139 — — — — — — — —
Equitalle Share SO, 2D 582 812 650,616 E53, 550 S53, 550 658,674 653,273 41, 160
Municipal Infrastuciuns SGrantd 2. 280 — — — — — — — —
Municipal Sysiems Impeowsnment Granit TES — — — — — — — —

" Infrasfuciuns Skills Dewslopmment Srand — — 1,265 o, T &, T80 5,780 o, 0 5, 'Sele 8Os

Provincial Gowvernment: 114,390 AT 061 55, TF2 207, 426 178,208 178,208 122, T46 238,630 357,331
Foads Subsidy - Prowincial Roads — — — 1,871 1,871 1,871 1,871 1,871 1,871
De=pd of Enwvircnmenial Affairs and Towrism — P — — — — 3,745 — —
Department of Water Afiairs — 18,928 T.730 125 2 425 2 425 — — —
Local Gowemment & TransiSonal Affzirs 5,931 il — S, e 3,754 3,754 9, 101 2 (OeIe A, Do
Healih Swubsidy - Primary Healdh Cars — — — — — — — — —
Healih Subsidy - ATKC - - T3 2,522 2,572 2,522 2,522 2,522 2,522
Cooperainee Gowemanos and TradiSonal Affz — — — — — — 1,045 — —
Library Subsidy — — — 3,838 3,538 3,538 3,63 3,638 3,838
D= of Human Sef@emenit g L ] — — — — — — — —
Depd Sport, Recreaion, Aris and Culure (DS — — — — — — 3T — —
Depd of Land Affairs 3,328 S 1 =D 3, 20D 3, 30D T — —
D= of Scienocs and Technobogy — — — — — — — — —
Aoccreditaion Capacily Enhanosment Granit — — — T, O T, =0 T a0 — — —
Human Seilement Dewslopmment Srand — 27 858 47 218 185,973 153,097 153,097 TeD SE p st ] 305 0D

" Office of the Premisr = = = = = = &7 = =

District Municipality: — — 1,754 — — — — — —

" Health Swubsidy - Environmental Health — — 1,754 — — — — — —

Other grant providers: 4. 576 2,304 4312 2. 795 3,080 3,080 6. 556 3. 320 3. 196

- SETA - Skills Dewvelopment EEE 1,074 ) i+ 14 3 Fan i L 3 Tan F aEG FieE
" SETA - Councillor Training = = = = = = = = =
" Donor Funding - Leiden & Gahee 5T 421 414 — 285 285 136 — —
" Salaida 107 e | E: | — — — — — —
" Trust Funds 1,120 i [ — — — — 2715 — —
" Uimsobomuu Youth Fund = = = = = = 710 = =
- BCAMET Funding 13 281 = = = = = = =
" Dronor Funding - BEwopean Comrmission 1, 168 318 — — — — Sl 340 —
" DESA 13 — — — — — — — —
" LoTTo - - - - - - - - -
" Vina Awcard = = = = = = = = =
SiDa — — — — — — — — —

Total operating expenditure of Tranafers and G 630,993 640,018 T23, 457 91T, 004 B6E, 246 B68, 246 828,531 940, TTD 1,049, 335
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Table 52: SA19 - Expenditure on transfers and grant programmes (continued)

2014515 Medium Term Revenue &

Description 2010011 L i e Ly Current Year 2013514 .
Expenditure Framework
R thousand Audited Audited Audited Zrriginal Adjusted Full Year Budget Year | Budget Year | Budget Year
Dutcome Dutcome Crutcorme Budget Budget Forecast 2014515 +1 2015516 +2 6T
Capital expenditure of Transfers and Grants
Mational Government: 207 066 180,391 308, 146 676, 426 TO6 799 T96 299 671,925 TOT X8 735,371
Urban Seement Dewslopment Gramt — 151,552 455 I8 558 79T Ton 420 TG, 420 539 825 553,310 TS 627
Infrastuciure Skills Dewslopment Grant - - 655 10 10D g [ L} 10D -
MMunicipal Infrasiruciuns (MKS) 184 8498 2 287 — — — — — — —
Blectricity Demand Side Managennent 3, 3,927 10,071 - 4 579 4 579 - - -
Public Transpori Infrasiuiure Grani 1,272 1,283 133 FL ] — — — — —
Neighbourhood Dewslopment Partnership Gra 216 - — A0, O — — 5, O 16,878 17,744
Iniegraiexd Nadonal Eleciiicaion Progranmime 16,506 20,54 1 33,278 26,320 25, DD 25, DD 27 e 27, DD 12, 00
Deparinent of Waler Affoars 24 - — — — — — — —
Equitails Shars — — — — — — — — —
Fmancs Managemeni Grani - - - - - - - - -
" European Commission = = = 200 200 200 = = =
Provincial Government: 17,558 6. 443 6,220 29,025 44 711 44 711 28,857 57 . 969 39, 300
" Disaster Relef Fund 1536 188 — — — — — — —
" Hunman Seflement Dewslopment Grant - 4 10D G, 220 23 025 32, 551 32 551 18, 20D 44 S 20, 30D
L Human Seiement Dewalopmenit Grami - - - - - - - A0, 5 13,055 -
F Dept of Human Sesennsnt 6,325 = = = = = = = =
" Dept Sport, Recreaion, Ars and Culure
(DSRAC) 10,843 1,218 — — 9,850 9,850 — — —
" Local Gowemment , Transional Affars &
Howsang — — — — 2D 30D 184 — —
" Dept of Land Affairs - - - - 2, 00D 2, e - - -
" Prowincial Treasury 134 34z — — — — — — —
u Depd of Enwironmenial Affairs and Tourism - - - - - - - - -
" Depd of Science and Technology — 1 — — — — — — —
u Ofics of the Premder - 433 - - - - - - -
Dristrict Municipality: — — — — — — — — —
" Amatola Distrct Municipality: — — — — — — — — —
Other grant prowiders: 1,082 T30 o ] — 1,839 1,859 — — —
F ECMET Funding 3 — 205 — 1,400 1,400 — — —
" Public Funding 283 - - - - - - - -
F SiDA = = = = = = = = =
F ECDC 348 - - - - - - - -
r Ewropsan Commission = = = = = = = = =
" Lisden 445 T30 — — 458 A58 — — —
Total capital expenditure of Tranafers and Grar 225 TOT 187,564 515, 570 705, 450 842 36D 442 36D T, TEZ TE5, 257 T4 671
TOTAL EXPENDITURE OF TRANSFERS AND G 856, 700 G27, 581 1,239, 027 1,622, 544 1,711,115 1,711,115 1,529,313 1. 706, 036 1,844, 006
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Table 53: SA 20 - Reconciliation between of transfers, grant receipts and unspent funds

2014515 Medium Term Revenue &

Description Faip il 2011012 HOTEAS Current Year 201314 .
Expenditure Framework
R thousand Audited Audited Audited Criginal Adjusted Full Year Budget Year | Budget YWear | Budget Year
Cutcome Cutcome Cutcorme Budget Budget Forecast 2014515 +1 2015516 +2 65T
Dperating transfers and grants:
Mational Gowvernment:
Balance unspent at beginning of the yoar 182,783 130, 03 &7, 401 — — — — — —
Current year receipis 498 52T 581,254 BT, 124 TOE,8T3 S5, 958 E85, 958 08, 920 08, 821 SEE, 208
Conditions met - transferred to revenue 551,216 11,349 T2, 891 T06, 873 636, 950 636, 950 [ ik Pt ] 698 821 Li=isi 1]
CondiSons =@l o be met - ransfemed o Babilifec 130,08 {1} 1,834 — — — — — —
Provincial Government:
Balanos unspent at beginning of e year 19,181 31,945 171,470 — — — — — —
Current year receipis 135,748 145, 353 5,831 207,426 178, 208 178, 208 122 7a5 Z3IE, &30 357,331
Conditions met - transferred to revenue 123,934 6,839 6. 439 207 426 178, 208 178, 208 1Z2. T46 238 630 3537 331
CondiSons =8l o be et - ransicrrsd o EabiliSes: 31,945 171,470 170, 851 — — — — — —
Dristrict Municipality:
Balance unspent at beginning of the yoar — — — — — — — — —
Current year receipts — — — — — — — — —
Conditions met - transferred to revenue — — — — — — — —
Condions s@ll o be met - ransiemsd o BabiliSes: — — — — — — — — —
Other grant providers:
Balance unspent at beginning of the yoar 16,515 16, Sl 15,249 — — — — — —
Curment year neosipis 3,855 5, 181 3 655 2 795 3, 3, &, 855 3 379 3 195
Conditions met - transferred to revenue 3871 G, 432 4 127 2,795 3, 030 3, 030 6,856 3, 3D 3, 196
Condions =8l o be met - ransfermad o Babilifes! 16, S0 15,249 14,778 - - - - - -
Total operating tranafers and grants revenue &g 0T T24 619 TZ3 457 17,0594 BEE 246 BEE 246 28 531 A0 TTD 1,045 335
Total operating tranafers and grants - CTEM 178,539 186,718 187,274 - - - - - -
Capital transfers and grants:
National Government:
Balance unspent at baginning of the yoar B3, 071 29 801 216,773 — — — — — —
Current year receipts 288,670 652, 685 542 474 676, 426 TG, 250 TG, 25D 671,825 TOT, 288 735,371
Conditions met - tranaferred to revenue 192, 209 154 313 500, 146 BTE, 426 TOE, T TOE, T BT1.,925 T{'!T=233 T35.371
Condions =8l o be et - ransfered o Babilifcs: 153, 531 it 250, 101 — — — — — —
Provincial Gowernment:
Balance unspent at beginning of the yoar 23 25 11,848 10,727 — — — — — —
Current year neceipis 3 30,453 5,220 79,025 44 711 44 711 28,857 57,9559 54, 300
Conditions met - tranasferred to revenue 11,431 31,684 6, 220 Z9 025 44 TI1 44 TI1 28 85T 57, Se6 5o 300
CondiSons =8l o be met - ransfemad o Babilies: 11,248 10,727 10,727 - - - - - -
Dristrict Municipality:
Balancs unspent at beginning of e year 1,979 1,979 1,979 — — — — — —
Current year neceipis - - - - - - - — —
Conditions met - transferred to revenue — — — — — — — — —
CondiSons =8l o be met - ransierred o BEabilifes: 1,909 1,979 1,879 — — — — — —
Other grant providers:
Balanos unspent at beginning of e year 14,612 44 a7 — — — — — —
Current yeaor neoeipis ] Tl 205 — 1,850 1,850 — — —
Conditions met - transferred to revenue 15, 26T 3T 205 — 1. 859 1. 859 — — —
CondiSons =8l fo be et - ransiemred o Babilie-s: 144 &7 Tl — — — — — —
Total capital tranafers and grants revenue F24 0T 186, 834 515,570 TS5, 450 i et ] 8 e ] T, TEZ TES 25T To4 671
Total capital tranafers and grants - CTBM 167,603 00, S5 262 873 — — — — — —
TOTAL TRAMSFERS AND GRANTS REVENUE S03, 979 11,454 1,239, 027 1,622, 544 1,711,115 1,711,115 1,520,313 1,706, 036 1,844 006
TOTAL TRANSFERS AND GRANTS - CTEM 46, 142 TaT 666 450, 149 - - - - - -
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2.8

COUNCILLOR AND EMPLOYEE BENEFITS

Table 54: SA22 - Summary of councillor and staff benefits

Summary of Employee and Councillor

2014515 Medium Term Revenue &

A 2000011 2011012 2012013 Current Year 201314 .
remuneration Expenditure Framewaork
R thousand Audited Audited Audited original Adjusted Full Year Budget Year | Budget Year ;| Budget Year
Cutcome Tutcome Cutcome Budget Budget Forecast 2014515 +1 2015716 +2Z 6T
A B L D E F [e] H 1
Councillors (Political Office Bearers plus Other
Basic Salarics and Wages 14,529 30,978 26, 559 29,331 29,331 29,331 31,285 33,476 35,819
Pension and UIF CongibuSons 1,313 1,855 2,827 3 105 3,105 3 105 3,303 3,522 3,755
Medical Ad ConfribuSons 875 795 1,031 1,129 1,129 1,129 1,524 1,631 1,745
Modor Wehicls Allowanos 5,312 7,078 10,414 12,051 12,051 12,054 12,907 13,811 14,778
Celiphone Alcwancs - - - - - - - - -
Housing Alowances 1,249 2,262 2 500 3218 3,218 3,218 3,234 3,480 3, 703
Odher beneiits and allowanoss - - - - - - - - -
Sub Total - Councillors 23278 42 66 43331 48 84T 48 847 A8 84T 52 254 55, S0 59,800
W increase o4 6% 0. 9% 12.7% 0.0 - T T.0% T
Senior Managers of the Municipality
Bacsic Salaries and Wages 5,214 5,840 4,154 8, 145 &, 145 8, 145 8,717 9,327 9,980
Pensicn and UIF CongibuSons 815 854 S 1,483 1,488 1,480 1,580 1,578 1,783
Medical Ald ContibuSons 214 e 45 192 192 182 205 220 235
Orvreriinee - — - — — - — - —
Periormance Bonus - — - — — - — - —
Micdcr VWiehicle Allcwancs 1,044 834 651 1,821 2,128 2 128 2,277 2,435 2,807
Celiphons AlcwWanos - - - - - - - - -
Howsing Alowances o 35 4 e s il 7 il 7
Ofher benefits and allowanoss 2,033 2,038 1,267 1,455 1,512 1,512 1,521 1,731 1,852
Paymenis in beu of leawe — — — — — — — — —
Long ssrvics awands - - - - - - 33 35 3B
Postrefrement benedit cbligaions — — — — — — — — —
Sub Total - Senior Managers of Municipality 10,357 9. 733 6. 715 13. 215 13,544 13,544 14,510 15,5905 16,572
% increase (6. 0%} (31.0%) 06 3% 2.5% - T.1% 6.9% 6.9%
ther Municipal Staff
Basic Salarices and Wages 533,152 GO 333 S0, 200 718, 12D 741,427 711,427 75,458 820 7458 837 8340
Pension and UIF CongibuSons 105,925 115,507 118,558 134,182 135,515 135,515 144 TES 154,848 165,201
Medical Aikd CongibuSons 37,451 40,334 42 170 51,855 53,264 53,261 L7614 61,647 65, 063
OrverSine A4 251 30,916 62,00 53,355 33,301 53,391 57,128 a1, 127 L L
Performancs Bonus - - - - - - - - -
Modor Wehicls Allowanos 16,478 17,834 16, 786 23,265 23 884 23,884 25,328 27,101 28, 208
Celiphone Alcwancs - - - - - - - - -
Housing Alowances 3, 580 3,73 3,504 7,057 T 188 7. 180 7,313 T.313 7,313
Ofher benefits and allowanoss 77,998 84 465 90,587 101,557 103,661 103,661 125,372 134 122 143 482
Paymentis in B of leawve — 25,320 20,558 5,581 5,581 5,681 13, 00D 13,910 14 234
Long service awards 10,888 12,194 13,225 14, 876 15,662 15,682 16,727 17,898 19,151
Posirs@rement beneidit obligaions 32 585 — 24 583 — — — — — —
Sub Total - Other Municipal Staff 863,010 946 633 G9E, 760 1,110,029 1,109 701 1,109, 701 1,222 705 1,307 516 1,398 736
¥ increase 9.T% 5.5% 11.1% (0 0%y - 10.2% 6.9% 6.9%
Total Parent Municipality F96, 645 D00, 331 1. 048, 306 1,172,002 1172082 1,172,082 1,289,469 1. 378,920 1. 474,605
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Table 55: SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior managers)
| Salary EEuntributiunsé Allowances EF'erfurmanmE In-kind

Disclosure of Salaries, Allowances & Benefits 1.

Rand per annum

Bonuses : benefits

Total
Package

Councillors
Spealker
Chicf Whip
Execuive Mayor
Deputy Execulive Mayor
Execuiive Comimiliee
Total for all ofer councillors

554,260 |
521,774
695,599 |
556,559 °
4,695,957 |
22,306,923 :

Senior Managers of the Municipality
Municipal Manager (MM)

Direcior of Fmandial Services
Dwrecior of Engineenng Services
Direcior of Public Salety and Healh
Darecior Of Community Services
Chher

L . D . . |

List of each offical with packages »= senior manager

Total Senior Managers of the Municipality

7,33 10

..... TP RPN S

977,194 |
881,135 |
854,945 |
854,945 |
854,945 |
4,293 487 |

98,907
21,274
21,574
37,440

505,431 |

276,208 |
328,060 °
444,010 |
315,385 °
2,541,275 |

1429204 | 11,377,206 |

H

15,782 144

8 7i6653

4734 15

241,002
177619
181,787
15,75¢
171,875

357,796 |

980742 | 2,091,584 ;

PP Yo

ek
F 71,408
oo 161,283
ks
F 7,842,574
F'97 447 117

oy oy

308,551 | -
352,294 | -
404,331 -
39,962 | -

1,575,985
1,367,305
1,380,075
1,415,027
1,306,782
7,385,813

o W N Y Y9
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Table 56: SA24 — summary of personnel numbers

Summary of Personnel Numbers 201213 Current Year 2013/14 Budget Year 2014/15
L. Permanent Contract . Permanent Contract . Permanent Contract
MNumber Positions Poaitions Positions
employees | employees employees ;| employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Poliical Ofice Bearers plus Ogher Councillors) 117 - 117 117 - 117 117 - 117
Board Members of municipal enfiies - - - - - - - - -
Municipal employees - - - - - - - - -
Municipal Manager and Senior Managers 10 - 10 10 - 10 10 - 10
Ceher Managsrs K] 20 18 F 21 18 3 Z2 17
Professionals 160 160 - 1671 161 - 165 165 -
Finance LT & - & &7 - &7 LTl -
SpatialTown planning 10 10 - 10 10 - 10 10 -
Information Technology 3 3 - 3 3 - 3 3 -
Roads 3 3 - 3 3 - 3 3 -
Electricity 8 & - & 8 - & 8 -
Woater = o - o = - o o -
Eanifation 4 4 - 4 4 - 4 4 -
Refuse 1 1 - 1 1 - 1 1 -
Other =t it - L] L] - L2 &1 —
Technicians 200 F 200 F - 285 F 285 ¥ - 2g0 ¥ 280 F —
Finance ] 9 - 9 ] - k] 9 —
SpatialTown planning 15 15 - 15 15 - 15 15 -
Information Technology 13 13 - 13 13 - 13 13 -
Roads & [ - [ & - & & -
Electricity 10 10 - 10 10 - 10 10 -
Water 27 Ll - 27 27 - 27 27 -
Sanifation 16 16 - 16 16 - 16 16 -
Refuse T T - T T - T T -
Other 187 187 - 182 182 - 185 185 -
Clerics (Clerical and adminisirainve) 1,151 1,117 4 1,177 1,142 35 1,184 1,149 35
Service and sales workers i 54 1 800 878 12 fiste &1 12
Skilled agricubural and Echery workers 214 214 - 213 213 - 213 213 -
Craft and related rades 353 H3 - 33 353 - 353 343 —
Plant and Machine Operators 750 750 - 750 750 - To2 752 —
Elemeniary Oocupaions 1,415 1,415 - 1,415 1,415 - 1,415 1,416 -
TOTAL PERSONNEL NUMBERS 3,304 T, 214 180 5,440 3,248 192 T, 461 3,21 1™
% increase 0.9% 0.7% B.7% 0.4% 0.4% (0. 5%)
Total municipal employees headcount 5,277 5,214 63 3. 323 5,248 TS 5,344 53,270 T4
Finance personnel headoount Gid4 B0z 12 634 G2 12 B35 623 12
Human Fesources personnel headcount 184 130 4 187 183 4 1 179 12
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2.9 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

Table 57: SA25 - Budgeted monthly revenue and expenditure

o Medium Term Revenue and Expenditure
Description Budget Year 201415
Framewaork

Budget Year | Budget Year ; Budget Year

R thousand July August Sept. October Movember | December ;| January February March April May June
2014115 +1 H5M6 | +2 F016MT

Revenue By Source

Propesty raies 584,420 535 {965) {197y {1,117} 12,691 15,603 18,003 19,203 20,404 22,804 24,004 785,457 885,283 985,251
Propesty raics - penalies & collecSon charges 74 75 75 73 73 75 166 191 204 27 242 255 1,723 1,921 2138
Service charges - eleciicity revenus 48,803 190,065 125,580 117,288 115,709 110,331 104,275 120,318 128,339 135,360 152,402 180,424 1,511,514 1,638,953 1,779,382
Service charges - waler revenus 79 58,255 12,462 37,800 31,989 24 797 26,589 30,680 32,725 770 38,861 40,905 370,613 425272 488 007
Service charges - sanitaion revenus 21,230 20,399 19,305 19,467 18,844 18,513 17,564 20,265 21,617 22,968 25,671 27,022 252,865 78514 307 542
Service charges - refuse revenue 18,945 18,918 18,624 18,808 19,351 18,880 17,963 20,727 22,108 23,420 26,254 27,635 251,704 282,584 7432
Service charges - ofer 3788 2,037 2,055 1,876 2,289 3,750 2,685 3,099 3,305 3,512 3,925 413 35,454 40,545 45,065
Fental of feciliies and equipment 828 11 740 923 200 805 1,961 1,801 1,921 2,04 2,281 2,401 17,013 18,629 20,382
Interest eamed - extemal invesiments 582 7,038 7,060 5,745 5,628 6,501 5,570 5,427 5,856 7,284 814 8,589 77,49 79,596 81,764
Interest eamed - outstanding debloes 1,895 1,802 1,678 2,124 221 2,318 2,254 2,601 2775 2948 3,295 3,488 28,383 32175 35,167
Dividends recefved - - - - - - - - - - - - - - -

Finez 47 535 453 302 635 263 853 a4 1,050 1,116 1,247 1,313 9,400 10,293 11,250
Licences and permits 1,278 1,048 1,059 137 1,237 1,029 1.7#4 2,024 2,159 2,784 2,584 2,699 20,523 22,472 24,582
AQENCY SEMCES - - - - - - 4] 4] 4] 4] 4] {0y - - -

Transkers recognised - cperational 272,358 2 1,092 2,082 26,411 203,723 44,972 48 430 51,658 54 887 51,344 54 573 828,531 240,772 1,048,335
Crher revenus 24775 125,947 12,570 23,101 25,368 125,600 28,491 32,875 35,065 37,258 41,841 43,833 558,665 588,938 £23,733

Gains on disposal of PPE

Total Revenue (excluding capital transfers and| 1,061,576 | 428520 1 202,101 231,780 | 250,541 530,656 1 267,302 1 308,425 1 328,957 . 349548 0 300,672 0 411,233 | 4761341 5247530 5771100

Expenditure By Type

Employss reizied costs 82,489 86,932 23,834 84777 6,935 29,196 93906 1 108457 1 1156881 122918 137379 144610 | 1237215 13230211 1,414,808
Remunerssion of councilors 1617 1618 3,605 1612 3,574 3,574 3,985 4,558 4,905 5211 5,824 5,131 52,254 55,800 59,800
Debt impairmant - - - - - - 26,400 30,461 32,492 34,523 38,584 40,615 203,074 223,588 245,958
Deprecisfon & asset impairment - 1 - - - - 92300 106500 1 113,600 120,700 134900 142,000 710,000 805,574 850,053
Finance charges - - - - - - 7,702 8,887 5,480 10,072 11,257 11,850 59,245 54,423 49,128
Bulk purchzses 255 269,186 69,903 84716 81,906 77,048 80,449 92,876 59014 105203 417579 123768 | 1,201,856 1 1,300246 1  1,406715
Ofer materisls - - - - - - 0 0 0 0 0 ) - - -
Convacisd services 318 1,366 2,002 1,291 52 204 1,781 2,056 2,193 2330 2,604 2,741 18,908 21,622 23438
Transfers and granis 52 9321 10,685 11,138 10,972 15,021 18,026 21,953 23,417 24,880 27807 29,271 204,013 724,894 248,087
e expenditire 26,530 76,794 71,65 90,33 @ 108,486 7,300 78,196 0,228 56,243 102,258 1 114,288 1 120,304 | 1,082430 1 1,233,008 ] 1,403,808
Lozs on misposal of FRE - - - - - - 0 0 0 0 0 ) - - -

Total Expenditure 114231 44T e e41193 ¢ ETA8T0 | 203401 1 272345 1 403,837 1 465,966 | AT.031 . 528,095 | 590,224 |  621.266 |  A.T49.700 |  5.245.886 .  5.701.896

Surplusi(Deficit) 247345 B 698 (30.093) (44.090)  41860) 238311  (136.536) (157541}  (168.044)  (TB54T)  (199.552) (210,093 1640 1543 59,204
Transiers recognisad - capil o) 14 o) o) ) O 91100 105115 192423 199,43 133,146 . 140,154 700,782 765,257 794,671
Confribuions recognised - capiial - - - - - - - - - - - - - - -
Contibuid asssts - - - - - - - - - - - - - - -

i:;t"r'iﬁiie::'ﬂ after capital transfers & 47,345 1 (15.685))  (30.093)  (44.090)  (41,860) 258311 (454360  (52.426)  (35.921)  (50.416)  (66.406)  (60.901) 712422 766,500 863,875
Tancason - - - - - - - - - - - - - - -
Adribuiable o minonifes - - - - - - - - - - - - - - -
Share of surplus! (defic) of associals - - - - - - - - - - - - - - -

Surplus/{Deficit) w7345 ine8E) (0.093)  (44.090)  [41860) 256311 (45436)  (32.426)  (35.921)  (.416)  (66.406)  (69.801) 712422 766,500 863,475
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Table 58: SA26 - Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Budget Year 2014/13
Framework
R thousand July August Sept. October | Movember | December | January February March April May June Budget Year : Budget Year ; Budget Year
201415 +1 BHSME | +2 200617
Revenue by Vote
Voie 1 - Direciorate - Execuiive Support Serviced - - - - - - 17 147 157 166 185 186 879 - -
Vaoie 2 - Direciorate - Municipal Manager - - T80 1,052 3120 1,728 3,650 4523 4,504 4 785 3,H9 5,630 833 31,148 31,148
Veie 3 - Direclorate - Chief Operafions Officer - - '] - 22,185 16,959 8172 10,583 11,288 11,8994 13,405 14,110 108,776 237,038 356,406
Voie 4 - Direciorate - Chief Financial Cficer 841,923 125,935 11,542 16,573 22003 253,802 58,158 67,151 71,628 78,104 85,058 89 535 1,718,752 1,788,122 1,881,550
Voie § - Dircciorate - Corporaie Services - 2 191 0 674 3 919 1,060 1,131 1,202 1,343 1,414 8,309 9,889 11,197
Voie § - Direciorate - Enginecring Services 141,153 271,088 161,343 177,748 170,456 197,008 132,575 170,933 180,042 8,721 247,578 26,757 2,335,508 2,555,718 2,819,679
Voie 7 - Direciorale - Development Planning 1,289 2,750 254 233 3279 3,306 5104 5,889 6,282 6,675 7450 7,853 5774 55,515 60,641
Voie 8 - Direciorale - Health & Public Safkty 22,116 8,728 6,078 13,531 8,249 14,238 9,307 10,738 11,455 12,170 13,602 14,318 144,532 157,559 171,985
Veie 9 - Direciorate - Comnmunity Services 55,083 19,991 19,501 20,563 20,384 43,158 22,580 25,085 27,803 25,54 13,016 34754 352,475 351,543 438,515
Vaoie 10 - Direciorais - Miscellaneous - - - - - - 116,750 116,750 116,520 116,820 116,520 116,820 700,782 765,257 784,571
Vaoie 11 - Direciorate 11 - Vacant - - - - - - - - - - - - - - -
Veie 12 - Direcioraie 12 - Vacant - - - - - - - - - - - - - - -
Voie 13 - Direcioraie 13 - Vacant - - - - - - - - - - - - - - -
Voie 14 - Direcioeate 14 - Vacant - - - - - - - - - - - - - - -
Voie 15 - Direciorate 15 - Vacant - - - - - - - - - - - - - - -
Total Revenue by Vote 1,061,576 428,534 pa Al 231,760 230,341 330,656 356,402 413,340 441,110 468,679 323,818 351,387 3,462,122 6,012,786 6,563,772
Expenditure by Vote to be appropriated
Voie 1 - Direciorate - Execuiive Support Services 8,338 11,420 9,955 10,114 12177 15,542 11,258 12,930 13,856 14722 16,455 17,321 155,549 163,197 172,887
Voie 2 - Direciorate - Municipal Manager 1,958 15,083 6,153 4 (83 10,474 4 553 6,189 7141 7,617 8,083 9,045 9,521 80,018 87,704 88,788
Vaie 3 - Direclorate - Chief Operatons Oficer 2,087 4175 10,783 11,94 18,100 11,178 10,778 12437 13,266 14,085 12,753 15,582 141,207 32 352,002
Voie 4 - Direciorate - Chief Financial Cficer 13,506 26,7272 20673 2,382 477 37 12,188 37,140 39 616 42 092 47 044 43 520 381,616 405,634 431,801
Voie 5 - Direclorate - Corporaie Services 6,287 7,57 5,359 7,874 9602 8,260 14,831 16,881 18,007 19,132 21,383 72,508 161,132 176,475 179,559
Voie § - Direciorale - Enginecting Services 30,788 321,139 117,1% 144,152 146,549 137,048 239,258 276,067 284 471 32,876 349,685 358,089 2,737,758 2,584 541 3,201,185
Vaoie 7 - Direciorate - Development Planning 8434 10,171 11,544 14,260 14,526 13,583 23835 27 617 28,455 28 34 581 35,823 257,831 275,823 282,200
Voie 8 - Direciorale - Health & Public Safety 15,262 17,252 17,887 18,713 18,936 18,834 20,012 23,001 24 630 2,170 29,49 30,788 260,864 277 860 295,904
Voie 9 - Direciorate - Comnmunily Services 26,430 34 438 37 588 38,248 36,759 39,530 45 589 52,802 56,109 59 516 66,629 70,136 583,75 601,435 B46,751
Vaoie 10 - Direciorais - Miscellaneous - - - - - - - - - - - 1] 1] 1] 1]
Voie 11 - Direciorate 11 - Vacant - - - - - - - - - - - - - - -
Vaoie 12 - Direcioraie 12 - Vacant - - - - - - - - - - - - - - -
Veie 13 - Direcioraie 13 - Vacant - - - - - - - - - - - - - - -
Voie 14 - Direcioraie 14 - Vacant - - - - - - - - - - - - - - -
Voie 15 - Direciorate 15 - Vacant - - - - - - - - - - - - - - -
Total Expenditure by Vote 114,231 447 319 241,193 275,870 292,41 272,345 403,837 465,966 497,031 528,005 590,224 621,288 4,743,700 5,243,986 5,701,596
Surplus/[Deficit) before assoc. 947345 (18.685) (39.083) {44,090} (41,860) 258,311 (45,436) {32, 426) (55,921) {39,416) (66, 406) (69,901) T2 422 766,800 863,875
Taxation - - - - - - - - - - - - - - -
Afributable fo minonies - - - - - - - - - - - - - - -
Share of curplus! (deficil) of associae - - - - - - - - - - - - - - -
Surplus/{Deficit) 947345 (18.685) 39.083) {44,090} (41,860) 258,311 (45,436) {32, 426) (55,921) {39,416) (66, 406) {69,901) T2 422 766,800 863,875
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Table 59: SA27 - Budgeted monthly revenue and expenditure (standard classification)

Medium Term Revenug and Expenditure

Description Budpet Year 2014113
P g Framewark

Budget Year : Budget Year . Budget Year
R thousand July August; Sept. gﬂctuber ;Nuvembargnmmberg January ¢ February i March © April i May | June g o R

WA HANAE R
Revene - Sndard
Governance and administration MM OMEOR U MMRD B BRI B BIST T RS W WEM| UTRZDD 1S 19246
Exvecufve and councd SL-D D R MR U8 3R A28 AL AT SM9L SEN|  MEBD MMl e
Bugetand ey ofcs WIS N BT 2N BMe RM G5 MER TN B 85| R B2 18
Corporae senvices o9 W W W 8 5 1R W5 M 2% 40| MESD  wWL UM
Community and public safety W% S8 1AL 60 B BU 60T 105 A MR M6 BM| MW WM 4169
Commaniy and social senvis [T EI E R HIR . I - H T/ Y - EA TS T L b TR N Y TR TR 1
S0t nd ecresin 6 M M M M Wi s mi e ;i T ™| 5Mmi 0 S 618
Pubic sakly B0 4% 4B S ST 05 ST SMEl 6ZB  6EEI  THSL TS| mE9] Wie] %W
Housig L L L T 7 S - E < LTSS ) N < 1 T oY
o3 - -1 N -L MW om0 4 om0 55| 8 M M
Economic and environmentl services 035 S0 243 047 M4 BB THRL B0 BSTL O4m 0E8 T MM WTR 10664
Plarving 2nd development e W 205 R 13 A 24 2% Wi M | M M BN
Road vanepon 9N 40P 150 BMei 36 37EE 0 SIBL S BT 680 TR TER|  BERI WM nW
Environmenta proscion 8 ni v oniox #i % & o8 #40B % B W
Trading services [ o mw T weeel fme T 2emT measT el M0 mageT M7 mMI| LSS0 200 A%
Flecticity NG WS 170 UBEST IUE0. WA WA B 1RG0 M 1R 0| 1TAEDT ATRMS. 196%
Waer BE R 0H B RUS AW W BES T B 4B W] @wmi om B®
\Wase water managemen 61 a0 AW AT AW BT NN BN W8 BN B NES| e M M
Wasie managemet il WO WEE BE B0 OB NG B M@ BWM AME M| WL WR nw
Other SO W - 1 ERE WU MR MER ANl DRI 80| TRl TR G

Total Revenue - Standard WRSTE, B3 MR BUR MM SNGRT WAL 4B M0N0 MR GBI BINT| SR GO 63T
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Table 59: SA27 - Budgeted monthly revenue and expenditure (standard classification) (continued)

o Medium Term Revenue and Expenditure
Description Budget Year 2014115
Framework

R thousand July August Sept. | October : Movember | December i January | February i March April May June Budget Year Budget Year  Budge Year

00415 #2056 ¢ +2 206HT7

Expenditure - Standard

Governance and administration 33,354 B3,672 4,041 36,362 63,790 61,373 73,118 86,674 92452 W1 ETET: 113,363 w7 9724 1,017,395
Execufive and counci 1,274 22840 12 457 9850 16,893 16,14 a7 13,750 14,867 15,583 787 18,333 TATH 175473 185,472
Budgef and feazury ofice 13,58 X272 20873 X382 A7 2y 3218 3140 30616 42082 47 (44 49520 31516 40583 431 801
Corporale senices 14,684 16,560 2080 2033 210 23104 103 35,78 1170 40 555 4530 an2 358,231 32114 350
Community and public safety 25,065 0 36,45 40,001 45 %56 182 30,835 480 47797 50,754 36,739 59746 16,363 671,01 L1fAYA]
Community and social senvices 5,206 6,37 6,089 6,571 6,151 6,482 7.ied 8,266 8817 9,368 10470 11,021 91,502 W75 100,925
Sport and recreaton 4809 ER ] 4 832 342 5,18 3,250 474 3,470 5,835 6,200 694 7,884 60T 10,273 73,03
Public sakty 11,404 13425 14,47 1458 14 431 14,844 13,058 17305 18,54 19,692 2009 Ry 198,663 211,568 ey
Housing 1,590 Exy. ] 10,000 1144 17,572 10,703 9617 11,05 113% 12,576 14,055 14,795 128,568 2 468 Bk
Healh 2055 2,044 1913 2035 2,568 1,907 2,255 2502 2778 2,540 325 3470 2 A7 351
Economic and environmental services 19,263 2240 23,882 29,544 36,183 32,869 3,153 9254 0 104504 111340 124405 13003 822,108 906,336 964,501
Planning and development 6,584 6,685 7,385 954 0048 9 20,042 B1% 24 887 X9 palet] 3084 22,735 215,440 27148
Road Fransper 5957 11,897 8520 1138 19,857 16,007 58302 85,426 12587 77549 86,673 4,24 529,358 554 893 834 827
Envircnmental protecion 6712 6,879 1997 3112 744 1552 5,809 6,702 7148 7,55 3490 89% 39585 9,24 10275
Trading services BT 3BT AT wean T T T sl 2esn T m04M T w610 T A48 MIA06|  247AM4 0 MM 28438
Electicity 7088 261795 60,907 8559 45,044 80115 105624 1230260 1230 1384320 155836% 164038 140105 1583M: {10704
Waker 10,037 35228 285 2 116 53 21812 7 270 45547 439 5087 5,53 444 307 485 497 524 838
Waste water management 125 12,028 11,781 14,558 14817 1337 ExNET] B8 41,522 “i 49 304 1,503 33314 363,165 8743
Waste management 494 15,308 16,5639 15,528 16,034 16,340 513 0,174 32180 i B0 4074 20,558 33T M2TH
Other 1,043 1,87 40 1,19 1,125 1,124 1,43 1400 1,493 1,386 1,113 1,866 13,893 17,083 18,204
Total Expenditure - Standard 1420 TN 119 5810 24N Z233: 58T 463966 497031 G093 00234 621288 | 474700 245386 570139
Surplusa/{Deficit) before assoc. 47345 (10683)  [39.093)  (44080) (M.060)  ZB6M1: (454360 (S2426)  (BASM) (946} (66.406)  [BRSMM)|  Ti24m 766,800 863,873

Share of surplus/ {defcil) of associdle - - - - - - - - - - - - - - -
Surplus/{Deficit) 947343 (18683); (38093  (44080); (#1860 2631 (45.436) (32426) (308H)  [S9416)  (66.406); (B8 50M)|  Ti24R 766,300 863,873
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Table 60: SA28 - Budgeted monthly capital expenditure (municipal vote)

R thousand

Description

Budget Year 2014113

Medium Term Revenue and Expenditure
Framework

July EAugustE Sept Ontuh-er Nov. Dec. EJanuaryé Feb.

March

Aol

May

- June

Budget Year | Budge Year  Budget Year

Multi-year expenditure to be appropriated
Vol 1 - Direciorale - Execufve Support Serviced
Vole 2- Direciorate - Municipal Manager
Ve 3 - Orecorale - Chief Cperaions Oficer
Vo 4 - Orecorae - Chief Fnancial Oficer
Vo 3 - Orecorale - Corporals Services
Vole 6 - Direciorale - Enginesing Senvices
Vole 7 - Direiorate - Development Planning
Vo § - Orecorae - Healh & Public Sakty
Vole 9 - Direchorsie - Commanity Services
Vole 10 - Direciorate - Miscelanenus
Yo 11 - Direcorale 11 - Vacant
Vo 12 - Direciorate 12 - Vacant
Vo 13 - Direciorate 13 - Vacant
Vo 14 - Direciorate 14 - Vacant
Vo 15 - Direciorale 15 - Vacant

(:apital multi-year expenditure sub-fotal
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Table 61: SA29 - Budgeted monthly capital expenditure (standard classification)

o Medium Term Revenue and Expenditure
Description Budget Year 2014115
Framewark
R thousand July August Sept. October Nov. Dec. January Feb. March April May June Budget Year ; Budget Year : Budget Year
2014115 +1 201516 | +2 201617
Capital Expenditure - Standard
Governance and administration 4 613 e 413 3450 9,388 k] 5,289 2,741 3,383 19,105 (14,642) .950 33,478 50,944
Execufive and counc - X 539 2,850 3,010 8172 171 4071 1,788 2,478 16,958 (32,932 7,500 19,378 20,244
Budget and reasury ofice 4 217 73 603 391 653 183 1,080 1,063 683 1,762 5,508 12,350 12,000 10,500
Corporaie services - 7 121 &78 49 552 265 B {111) 223 385 12,783 15,100 22100 20,200
Community and public safety 112 6,263 2,806 3.998 2,905 7158 1,518 3.462 38 4 604 7.410 96,418 140,467 206,719 321,215
Community and social services - 632 @25 1,2 1,058 1,87 1,074 1,392 1,464 1,344 2,385 (1,048) 12,500 9,500 9,500
Sport and recreafion 2] 291 145 4 ol 655 T2 250 2% M5 ] 24551 28,030 21,750 19,750
Public sakty - 1,368 43 308 482 1,558 129 458 101 552 T 3,507 9,800 12,500 25,200
Housing - 3,970 1,280 2,241 1,272 2,545 221 574 1,534 2,307 3,521 70,271 90,13 162 989 265,765
Healh 3 1 ¥ 4 5 12 22 109 485 L] 129 (1,002) - - -
Economic and environmental services 338 5,379 9,963 7,778 13,596 12,552 5,283 7499 15,826 20,061 72,900 141,778 262,895 45,11 271,655
Planning and dewelocpment 74 33 78 1,704 3473 4921 1,295 3,274 3138 4 8561 4790 24 655 54 895 52,221 13,655
Road fransport 265 4329 8,019 5739 9,041 7487 3,869 2492 12,611 14,878 18,042 110,347 198,000 185,000 180,000
Environmental profeciion - 17 169 13 181 163 1] 1,733 78 322 &7 6,775 10,000 8,000 8,000
Trading services M 4w el 5387 w487 4T wmare’ 83 naM T wam] m4m T 148 361046 5013, 196 58,201 424912
Eleciricity 21 2 172 4753 3,088 4578 4188 4855 3,351 8,889 5,403 113,682 152 958 160,500 165,500
Waler 1,003 5417 2,678 1,084 2,457 8,400 8163 3,685 5,715 6,508 5,541 45 958 97 689 91,000 91,000
Waste waler management 395 5,575 1,962 13,401 8,362 4233 {4,408) 3,061 6,502 5,744 3,306 168,285 216,508 230,000 137,000
Waste management - ?T 552 247 526 1,267 412 40 {788) 355 28 32,983 35,000 3,710 w2
Other - 9 74 6,682 170 48 1,008 123 465 3,647 1,416 (13,142) 500 500 500
Total Capital Expenditure - Standard 1,874 3,357 19,085 42074 4,592 47 624 16,702 28,314 31,714 33,193 65,110 572,360 942 007 1,084 127 1,069,226
Funded by:
Maional Govemment - - - - - - - - - 671,925 671,925 707 288 735,31
Provincial Govemment - - - - - - - - - 78 857 28,857 57 959 58,300
Diksdrict Municipality - - - - - - - - - - - - -
Odher ransiers and granks - - - - - - - - - - - - -
Transfers recognised - capital - - - - - - - - - - - 00,782 00,782 163,237 794,671
Public contributions & donations - - - - - - - - - - - - -
Borrowing - - - - - - - - - - - - -
Internally generated funds - - - - - - - - - 2,29% 21, 2% 258 871 274,555
Total Capital Funding - - - - - - - - - - - 942 007 942 007 1,024 127 1,068,226

Page | 122




Table 62: SA30 - Budgeted monthly cash flow

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budget Year 2014/13
Framewark
R thousand July August Sept. October : November ; December | January | February @ March April May June Budget Year  Budget Year  Budget Year
201415+ 201516 | +2 201607

Cash Receipts By Source 1
Property raies 621,288 il | (803) (185) (1,044} 11,865 14,588 16,833 17,955 19,017 Hin 2444 743,753 827,738 921,10
Property rales - penalies & colleciion charges 10 10 Il 69 68 70 135 17 19 23 28 238 1,611 1,7% 158
Service charges - eleciricily revenus 45 559 177,710 17,707 108,674 108,188 103,348 a7 a7 12,447 119,587 127 457 142 45 1499 | 1443266 1533383 1883 TH
Service charges - Wakr revenus 728 488 11,652 35,343 29910 23,185 24881 28,585 30,558 32,510 35,335 0,47 346,523 3497 63 455,287
Service charges - samitaion revenus 19,850 19,073 18,051 18,202 17,619 17,310 16,423 18,548 20,212 21478 24002 25,25 235432 260,785 287 546
Service charges - refuse revenue 17,714 17 688 17,413 17,588 18,004 17,852 16,795 19,379 206M 2,983 4547 25838 235,343 4 2 296798
Service charges - ofer 3,42 1,905 1523 1,74 2140 3,508 2 2887 3,080 3,283 3,670 3,863 34084 37910 42137
Rentdl of faciifes and equipment 775 754 842 853 2 752 1,459 1,684 1,7% 1,908 2133 2,45 15,907 7,418 19,038
Inierest eamed - extemal invesiments 2 7,038 1,060 6,745 6,628 6,391 3,270 6,427 6,856 1,284 814 8,558 788 79,555 81,764
Inferest eamed - outstanding debiors 1,85 1,802 1,678 2124 22 2318 224 2601 2775 2548 3,25 3458 233 32175 35,167
Dividends received - - - - - - 0 0 0 0 0 0 0 - -
Fines 605 Bl | 424 282 565 245 798 90 482 1,043 1,166 1,27 8,788 9,624 10,519
Licences and permils 1,195 981 980 1,287 1157 %2 1,640 1,892 2019 2,145 2,347 2513 19,188 012 22 556
Agency senices - - - - - - 0 0 0 0 0 0 0 0 0
Transier receipls - opesafional 272,358 2 1,082 2,082 41 3723 41,572 43430 51,658 o887 61,344 64,573 828,53 0779 1,049,335
Ofher revenus 23,166 118,742 11,753 21,558 23,18 118,455 26,639 K INE] 32,78 M 8% 354 40584 522,352 350,704 83191

Cash Receipts by Source 1,010,438 © 401,24 189603 AM7426: 236540: 509984 2530640 H2MZ: 311586: 331061 70009 : 389483 | 4312635 4974836 5471786

Other Cash Flows by Source
Tranzker receipls - capiial {0 14 0 0 0 0 91,100 105,115 112123 119,13 133,146 140,154 700,782 785,257 T84 871
Coninbusions recognised - capital & Confributed - - - - - - - - - - - - - - -
Proceeds on disposdl of PPE - - - - - - - - - - - - - - -
Short ferm lpans - - - - - - - - - - - - - - -
Borrowing long ferm/refinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - - - - - - - - -
Decrease (Increase) in non-cument debiors - - - - - - - - - - - - - - -
Decrease (ncrease) ofer non-current receivablg - - - - - - - - - - - - - - -
Decrease (ncrease) in non-cument nvesiments - - - - - - - - - - - - - - -

Total Cash Receipts by Source 1,010,438 © 401,255 189603 : 7426 236540 : 509984 34064 T AT 4B 45019 503,135 ¢ 529837 | SM34I . S740112: 6266457
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Table 62: SA30 - Budgeted monthly cash flow (continued)

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budget Year 2114113
Framework
R thousand July ¢ August | Sept. i Oclober : November : December i January : February i March April May Jung Budget Year Budget Year Budget Year
A5 |+ AMEAE ¢ 2 20167
Cash Payments by Type
Employes relaied costs T35 B2 e ToBA:  BOSHR:  E2SEE:  BATE: BT 103035 109904: 673 130M0: AII9| 14753 1255 1344088
Remunesafion of councillors 3817 3618 3805 3612 354 154 1585 459 4905 321 584 6,131 525 55,500 59800
Finance charges - - - - - - 1702 8887 SaB0: 002 A 1S 39,248 Hin 8158
Bulk purchases - Elecricily 25 MO8 603 MTE: MO8 TME: S0 eGSR T4 TN MASM: 89| 10M4%20 11118080 1200783
Bulk purchases - Walsr & Sewer - - - - - - 243 B8 TN ANe: 1T XA 72404 188437 X552
(fher materials - - - - - - 0 0 0 0 0 0 0 0 0
Conracied senices 768 1,204 1,882 1,214 4 191 1,673 1932 2081 218 2847 2576 18,115 2,14 203
Transkets and geanks - oher municipalies - - - - - - - - - - - - - - -
Transkes and grants - oher 54 93 1088: 143 0872 150M:  190%: A8 BMT: M8 T AN M0 ZME: M
(ther expenditure B TeT: TIZE: MBI 085 &M TR A9 %23 0227 14X 1X79) 1082130 1233009 1403508
Cash Payments by Type 10065 42795 265 A HR0M: AE: NI 3BM0: MR003: 66366 4096M: M| TR 40453650 45078
Other Cash Flows/Paymenta by Type
Capid aeass M7 BOM:  MMM0: B0V E78B: 4230 e27H: BSOM: TEAR0: MM 103621 106425  S42007: 10M1Z: 10697%
Renayment of bomowing - - 15,653 - - 10,887 - - 16,382 - - 11,681 Hen 4 197 50,708
Uther Cash Flows/Payments - - - - - - - - - - - - - - -
Tatal Cash Payments by Type 194045 5223630 044080 G620 RATE . D260 MB05: RO 430065 BT MIMZ: BROGY| 4TM0MY: G253890 G6NIETS
NET INCREASE/(DECREASE) IN CASHHELD | 813389 (121610); (114.303); (118,202 (119.328): 138,014 1.1 T (16135 (486 (101F); (A7) M3ED; IMIN BATM
Cashicash equivalents a e monk/year begin 870,044 ¢ 1080033 ¢ 1564023 1SR 1306 110 1A00M2F 14T 140850 130044 110 13002 W00M: 1338 1878
Cazhicach equivalents a he monf/year end: 10685833 ¢ 1964073 ) 14402480 133008 1201088 1400542 1401723 1409570 ¢ 1300444 13451459 1330002 1 M3 29| 138 14779 2453576
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210 ANNUAL BUDGET AND SDBIP’S — INTERNAL DEPARTMENTS

In terms of Section 53(1)(c)(ii) the Mayor of a Municipality must take all reasonable
steps to ensure that the municipality’s Service Delivery and Budget Implementation Plan
is approved by the Mayor within 28 days after the approval of the budget.

Once the draft budget has been approved by Council on 26 March 2014, the Service
Delivery Budget and Implementation Plan will be submitted to the Mayor for
consideration and approval by Council.

2.11 ANNUAL BUDGET AND SDBIPS — MUNICIPAL ENTITIES AND OTHER
EXTERNAL MECHANISMS

The Buffalo City Metropolitan Municipality entity being Buffalo City Development Agency
(BCDA) is currently not operational. The entity needs to be restructured in terms of a
legal form and is currently in the process of recruiting individuals with the required skills
to serve on the strategic guiding body of this entity.

212 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In terms of the City’s Supply Chain Management Policy, no contracts are awarded
beyond the medium-term revenue and expenditure framework (three years) unless
MFMA Section 33 has been complied with. In ensuring adherence to this contractual
time frame limitation, all reports submitted to either the Bid Evaluation and Adjudication
Committees must obtain formal financial comments from the Chief Financial Officer.

213 CAPITAL EXPENDITURE DETAILS

The following three tables present details of the City’s capital expenditure programme,
firstly on new assets, then the renewal of assets and finally on the repair and
maintenance of assets.
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Table 63- SA 34a - Capital expenditure on new assets by asset class

201415 Medium Term Revenue &

Drescription 2010011 2001012 201213 Current Year 2013514 _
Expenditure Framework
R thousand Audited Audited Audited Criginal Adjusted Full Year Budget Year : Budget Year : Budget Year
Crutcorme Crutcome Cutcome Budget Budget Forecast 2014515 +1 2013516 +2 2016517
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 306 8310 166 835 304, 323 311, 983 S8 399 5488, 300 225 5 29T 210 0 402
Infrastruciure - Road ransport 102,767 37,583 253,915 183, DD 254 054 254 054 110, DD S, DD B, DeDeD
Roads, Pavements & Bridges 91,955 31,311 234 S 183, el 254,054 254,054 110, Dy ey, DeeD G0, Do
Storm water 10,811 6,282 12,011 — — — — — —
Infrastruciure - Blecinicity 57,830 A5 17T 55,173 61,328 98 553 o8 553 A5, S0 S0, 500 A0, S0
Generation — — — — — — — — —
Transmizsion & Reficulation 49 857 29,4195 25,173 61,325 98,653 948,553 45, 50 S0, S0 A0, S0
Strest Lighting 8,072 15,761 — — — — — — —
Infrasuciurs - Waier &5, 281 82 8613 T4 555 — — — — — —
Dams & Resanmoirs 8. 870 12,505 — — — — — — —
Woater purification 33 113 - 1,058 - - - - - -
Reticulation 23, 258 S0, D0 73,487 — — — — — —
Infrasiuciurs - Saniiaion 80 832 21,450 120, 550 158 854 177,885 177,885 — — —
Reticulation 72349 21,424 120,860 158 854 177,805 177,905 — — —
Sewerage puwhification 8 4583 ] - - = = = - -
Infrastructure - Ogher - - — 08, B0 47,687 A7 587 T, el 76,710 99,912
Waste Management — — — 1,00 11,848 11,848 35, e 35,710 30,412
Transportation — — — 05 B0 28 852 28, 852 2., e ] L]
Zas - - - - - - - - -
Other - - — 11, 0D 5,587 6,987 A0, D 10, DD A0, e
Community 34 939 6, 763 15,988 26 541 27 409 27 400 22 MM 17, 0:0:0 17, 0:0:0
Parks & gandens - - - 3, Do 3, OeeD 3, O 2,0 - -
Sporisiclds & siadia 16,820 - - - - = = = —
Swsinmimiing peoods: - - - - - - - - -
Comimunify halls 15,274 6,763 5,340 A0, DD (1,500 {1,300 ] D, DD 0, 10eeD
Librarics - - = = = = = - —
Recreaional facililes - - 834 - = = = - —
Firz, safkety & cmengency 835 - — - - - - - -
Security and policing - - - - - - - - -
Busssz - - - - - - - - -
Clnics o2 - - - - - - - -
Mus=sums & At Gallenies - - — - - - - - -
Cremetences 955 - — - - - A0, D 8, DD G, (e
Social rental housing — — — — — — — — —
Oher ADE — 9,814 13 1 26, 309 26, 302 — — —

Heritage assets
Building=
Odher
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Table 63 - SA 34a - Capital expenditure on new assets by asset class (continued)

201415 Medium Term Revenue &

Deegcription 20111 21112 213 Current Year 2013714 i
Expenditure Framework
R thousand Audited Audited Audited original Adjusted Full Year Budget Year ;| Budget Year ;| Budget Year
Outcome COutcome Cutcome Budget Budget Forecasat 2014515 +1 316 +2 MEMT
Investment properties - - - 835,526 107,825 107 825 9 536 162 319 266, 263
Housing dewelopnment - - - 85 525 107 825 107 825 &9 535 162,319 255 M50
Odher - - - - - - - - -
Other assets 52 346 40 639 73,175 49 392 154 733 154 233 65,150 80 128 &8, 144
General wehicles 16,353 1,671 25,051 8,730 15,542 15,542 18, 500 L] 18,400
Specialized wehickes 7,333 2,014 - - o5, 70 5o, TS0 LR A A,
Plant & equipment 14,212 12,433 9,748 - 8,343 8,343 3,500 3,500 12,300
Compuiers - handware/squipment 5,602 o, 054 - - - - - - -
Fumifure and cfer office eguipment 1,680 101 8 A0 9 142 45 457 45 487 28, 550 37, 750 35, 700
Abasors - - - - - - - - -
Markei= - - - - 503 5,003 - - -
Ciwic: Land and Bulldings - - 18,578 21,500 18, 100 18,100 e D - -
Oher Buldngs 5,234 11,555 - - - - - - -
Odher Land 1,300 - - - - - - - -
Surplus Assets - (Invesiment or Inveniory) - - - - - - - - -
Ogher 52 - 10,248 10, ey 5, e o, DD ) 16,878 17,744
Agricultural assets - - - - - - - - -
List sub-clazs - - - - - - - - -
Biological aagsets — — - - - - — - -
Lizt zub-clazs - - = = = - - — —
Intangibles 5,014 LE2T - - - - - - -
Compuiers - soffware & programiming 5,014 3,227 - - - = = — —
Ciner (list zub-clazs) - - - - - - - - -
Total Capital Expenditure on new assets 399 110 217 464 393, 485 673 442 87T 86T 17 86T 402 186 476 65T 591,821
Specialised vehicles 7,333 &.014 - - 55, 790 55, 790 EXI EX EX ]
Fefuss - 8014 - - ol 70 o1, 790 - — -
Fime 7,333 - - - A (e A e LR A e B
Conservancy - - - - - - - - -
Armbulances - - - - - - - - -
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Table 64 - SA34b - Capital expenditure on the renewal of existing assets by asset class

2014515 Medium Term Revenue &

Description Faialilah] 201112 o g iy Current Year 201314 .
Expenditure Framework
R thousand Audited SAudited SAudited Crriginal Adjusted Full Year Budget Year : Budget Year | Budget Year
Dutcome Cutcome Cutcome Budget Budget Forecast 2014515 +1 2015516 +2 HeT
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure — — — 45 000 94 112 94 112 491,396 503, 000 436, 0040
Infrasiuciure - Road ransport — — — — — — 28 D S5, O A0, e
Roads, Favements & Brdges - - - - - - B, Oee S, e A0, 10e
Storm water - - - - - - - - -
Infrasiruciure - Elecincily — — — — — — 20 150 G2 Ol 108, D
Feneration — — — — - - — — —
Transmizsion & Reficulation - - - - - - 89,199 92, 06D 108, DeDe
Street Lighting — — — — — — — — —
Infrastruciure - Waler — — — A5, D 75,083 75,083 97 &80 91, DD D1, 0o
Dams & Ressnoirs — — — — - - — — —
Water purfication - - - - - - - - -
Reticwlation — — — A5, DD 75,83 75,83 a7 &80 91, DD 91,0
Infrasiuciurs - Saniaion — — — — — — 216, 508 230 O 137,000
Reticulation - - - - - - 216,508 230, DD 137, 0D
Sewerage purification - - = = = = - - -
Infrasiruciure - Ciher — — — — 159,045 159,045 — — —
Waste Management — — — — 18,0458 18,0458 — — —
Transport stion - - - - - - - - -
Gas - - - - - - - - -
Ofher — — — — — — — — —
Community — — — 25, 00 31,704 31,704 Z8 030 21,750 19,750
Parics & gandens - - - - - - - - -
Sporisiclds & siadia — — — 25, DD 30,527 30,527 24 792 13,750 9,750
Swniminming poods - - - - - - - - -
Community halls - - - - 1,007 1,007 - - -
Librames — — — — — — — — —
Recreafional facilifies - - - - - - 3,239 8, DD A, el

Fire, safkiy & emergency
Security and polcing
Buses

Clinics

Mussums & At Gallenies
Cemesiences

Social renial housing
Céher

Heritage assets
Buildings
Cher
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Table 64 - SA34b - Capital expenditure on the renewal of existing assets by asset class (continued)

Description

R thousand

gty g

2011012

201213

Current Year 2013/14

2014515 Medium Term Revenue &
Expenditure Framewaork

Audited
Cutcome

Audited
Cutcome

Audited
Cutcome

ariginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2014515

Budget Year
+1 201516

Budget Year
+2 201617

Investment properties
Housing deweslopment
Odher

Other assets
General wehicles
Specialised wehickes
Plant & sguipment
Compuiers - handware/sguipment
Fumiturs and ofer ofice equipment
Abafors
Marieis
Ciwic Land and Buildings
Oéher Buldings
Ceher Land
Surplus Asseis - {Inwvesiment or Inwveniory)
Oeher

Agricultural assets
List sub-class

Biological assets
Lizst sub-class

Intangibles
Compuiers - softwans & poogramiming
Oher (Bt sub-claszs)

Total Capital Expenditure on renewal of exiating

Specialised vehicles
Refuss
Fire
Conservancy
Ambulances

Renewal of Existing Assets a5 % of total capex
Remewsl of Existing Assets as % of deprecn™

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

TO.4%
T4.4%

T2.8%
23.9%

T2.8%
23.9%

57.3%
76.0%

53.5%
67.6%

44 6%
56.2%
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Table 65 - SA34c - Repairs and maintenance expenditure by asset class

2014415 Medium Term Rewvenue &
Drescription 2010011 2011012 2012013 Current Year 201314 .
Expenditure Framewaork

R thousand Audited Audited Audited Criginal Adjusted Full YWear Budget Year ! Budget Year ;| Budget Year

Cutcome Cutcome Cutcome Budget Budget Forecast 2014515 +1 2015716 +2 AEMT

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure 157,134 136,067 220,824 285 173 262 623 285 173 280,184 306, 561 337,355
Infrastructure - Road ransport 43,548 35,055 &2,087 75,261 75,261 75,251 85,548 90 528 114,455
Roads, Pavements & Brdges 37,635 30,053 55,427 67,870 67,870 67,870 78,6504 O, S 105,275
Stormn water 6,012 5,00 6,50 7,381 7,381 7,381 7,845 8 541 9, 182
Infrastruciurs - BElecticity 73,548 78,850 100, 247 138,545 109,451 138,545 111,151 113,950 117,939

Generation - - - — — — — — —
Transmission & Reticulation 70,511 75,685 97,551 134,584 105,610 134,584 107,011 109, 548 113,151
Straet Lighting 3,035 3,205 2,755 3,851 3,851 3,851 4 140 4 454 4 TES
Infrastruciure - Waler 18,505 37,045 26,976 30,915 32,450 30,915 37,051 A2 5B A8 201
Dams & Resanmoirs 855 Q94 1,021 1,110 1,110 1,110 1,194 1,783 1,379

Water purification — — — — — — — — —
Reticulation 17,830 365,103 25,953 29,805 31,340 29,805 35,558 41,245 47,421
Infrasiructure - SanilaSon 17,750 19,208 19,485 22 541 27,541 22,541 25,287 27,851 30,784
Reticulation 17,790 19,208 19,485 22, 541 27,51 22 544 25,287 27 801 30, Te

Sewerage purification - - - - - - - - -
Infrastructurs - Ogher 3,452 15,821 11,248 17,810 17,810 17,210 20,135 22613 25,385
Waste Managesment 3,452 15,821 11,948 17,910 17,910 17,910 20,135 22,613 25,395

Transportation — — — — — — — — —

zas - - - — — — — — —

Cither - - - - - - - - -
Community 15,668 14,857 19,435 14,952 15,660 14,952 16,749 17,944 19,227

Parks & gardens - - = = = = - - -
Sporisields & siadia 1,185 420 A0T 482 482 482 516 553 583
Swaminning pools 320 334 328 359 359 359 385 413 447
Community halls 1,381 1,400 308 538 538 538 52 e 611
Librarics &80 &80 155 2458 2458 245 255 283 302
Recrea@ional facili§cs 2,438 2,844 11,055 2,672 2,672 2,672 3,050 3,201 3,528
Fire, =afety & emerngency 758 a7 a1 1,532 2,032 1,532 2, 180 2,338 2,500
Security and polcing 1,133 1,282 1,518 1,582 2,048 1,502 1,980 2,101 2,251
Buss=s 1,255 1,270 474 2,353 2,353 2,353 2,481 2,672 2,855
Chnics 1,730 1,105 24 250 101 250 101 107 113
Mussums & Ast Galleries 303 350 32 (=] (=] 63 &7 71 75
Cemefencs 179 26T 233 4 4 34 338 5 it |

Social renial howsing — — — — — — — — —
Ofher 4,278 3,939 3,810 4,457 4,457 4,457 4,815 5,167 5,546

Heritage assets — — — — — — — — —

Buldmngs - - - - - - - - -

Ceher — — — — — — — — —
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Table 65 - SA34c - Repairs and maintenance expenditure by asset class (continued)

Description

R thousand

2010011

2UME

2R3

Current Year 2013514

2014715 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

riginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2014415

Budget Year
+1 201516

Budget Year
+F HHEMT

Inwestment properties
Housing dewslopnment
Odher

Other assets
General wehicles
Specialzed wehiclkes
FPlant & sguipmment
Computers - hardware/sguipment
Fumilure and ofher office exguipment
Abafoirs
Markeis
Civic Land and Buldings
Cher Buildings
Oher Land
Swurplus Asssis - (Inwesiment or Inveniory)
Odher

Agricultural assets
Lizt zub-clazs

Biological assets
List sub-class

Intangibles
Compuiers - sofiware & programiming
Ceher (bst sub-class)

18,397

32,790

37,926

40,732

582

.38

1,380

Sz

1380

i708

1,085

g3

1,145

Total Repairs and Maintenance Expenditure

311,072

Specialised vehicles
Fefuss
Fime
ConSenvancy
Ambulances

RE&M as a % of PPE
R&W a5 % Operating Expenditure

1.7%
6.0%

21%
6.0%

2.6%
6.7%%

2.9%
T.4%

2.8%
7.3%

2.8%
T.0%

2.9%
G6.9%

3.1%
7.0%
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Table 66 - SA35 - Future financial implications of the capital budget

Vote Description

................................................................................................

Eudget Year | Eudget Year | Eudget Year

R thousand

2014/13 Medium Term Revenue &
Expenditure Framework

201413

+2 201617

...............................................................................................................................

Forecast Forecast Forecast Present

L+ 201516

1748 | 201819 | 2420 | value

Capital expenditure E
Vioie 1 - Direciorsis - Execulive Support Servicsd 500 500 500
Voie 2 - Direcloraie - Municipal Manager 1,000 18,878 19,744
Viose 3 - Direciorsis - Chief Operafions Officer | 0,135 162969 266,765
Voie 4 - Direcioraie - Chief Financial Officer | 123500 120000 10,500
Voie § - Direcioraiz - Corporaie Senvices 15,100 22,100 | 20,200
Voie 6 - Direcioraie - Engmesring Services | B85895 BET.0000 575000
Vioie 7 - Direciorsie - Development Planning | o4 895 52,221 | 3 655
Voie § - Direcioraie - Healh & Pubic Sakty | 9,800 | 12,500 : 75,200
Viie 9 - Direciorate - Community Services | 8,530 : 75,960 : 57 £62
Voie 10 - Direclorale - Miscellaneous - _ -
Vote 11 - Direciorate 11 - Vacant - - -
Voie 12 - Direclorale 12 - Vacant - - -
Viote 13 - Direciorate 13 - Vacant - - -
Voie 14 - Direclorale 14 - Vacant - - -
Viode 15 - Direcioraie 15 - Vacant - - -
List entity summary if applicable

ool Capital Expennbiure ............ 'MEMT ......... i"i]'ﬁii"ﬁi" ........... TR —— - _ ........................ o
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Table 67 - SA36 - Detailed capital budget per municipal vote

Municipal Vote/Gapital project Asset Class Asset Sub-Class Prior year outcomes A I'n'led!um Term Revenue & Project information
Expenditure Framework
. . Total Project
Program/Project description i Audited Current Year
1314 Budget Year | Budget Year | Budget Year Ward Mew or
R thousand 3 3 OulcOme & NVear | 201415 | #1201516 4220617 | location | renewal
1213
Forecast
Parent municipality:
List all capital projects grouped by Municipal Vote
Vote 1 - Executive Support Services: 2010 Proecizs Community Stadiums 18,635 522 - - - - |Vamous Renewal
Mayoeal Projecis Community Infrastructure 1,655 - - - - - |Various Renewial
Building Upgrade EBuildings Euildings{ Councillors Offices) 5 - - - - - |Various Renewal
(Office Furniture & Equipment Cther Assets Office Equipment b} - 1,500 500 S00 500 |Various Mew
Other Other Azzets Other Azsets 45 - - - - - |Various Mew
Vote 2 - Municipal Manager's Office Ofice Fumiure & Equipment Cther Assefs Office Equipment 132 - 250 200 00 300 |Vanous Mew
Compauter Equipment Cther Assets Computers - - - 1,500 1,500 1,500 | Various Mew
Crher Other Assefs Other Assets - - 10,000 5,000 16,878 17,744 |Various Mew
Vote 3 - Chief Operation's Officer i Housing Housing Housing 7113 3,692 83426 79,568 148,400 266,265 |Various Mew
Cffice Fumniture & Equipment Other Assefs Office Equipment - - - 500 500 500 | Vanous Mew
DVRI Other Assefs Other Assets - - 2308 10,059 13,069 - |Various Mew
Vote 4 - Directorate of Finance Bullding Upgrade Buildings Buildings(KWT & Mdf Offices) 1,369 25,458 - 350 - - |Vanous Mew
Computer Equipment COther Assefs Computers / CCTV Cameras - - 1,500 1,500 - |Various Mew
Office Furniture & Equipment Other Azzefs Office Equipment 398 - a00 500 500 500 |Various Mew
Asse{ Repaicements Cther Assefs COther Assefs 170 - - 10,000 10,000 10,000 | Various Mew
Vote 5 - Directorate of Corporate Se Compuisr Equipment Other Azsefs Computers 4152 - 1,700 10,000 2,000 18,700 |Vanous Mew
Cffice: Fumniture & Equipment Other Azsefs Office Equipmant 358 - - 00 500 500 |Vanous Mew
Ciher Cther Assefs Cther Assefs - - - 2,500 - - |Vanous Mew
Building Upgrade Cther Assets Office Equipment - - i) 2,100 1,500 1,000 | Various Rencwal
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Table 67 - SA36 - Detailed capital budget per municipal vote (continued)

2014713 Medium Term Revenue &

Municipal Vote/Capital project Agset Class Asset Sub-Class Prior year outcomes Expenditure Framework Project information
R o Total Project
Program/Project description Estimate Audited Current Year
R thousand 3 3 Outcome 2013414 Budget Year ! Budget Year | Budget Year Ward Mew or
Full Year 201415 +1 201516 +2 2011617 location renewal
201213
Forecast

Vote & - Directorate of Engineering Services
Roads Infrastructure Roads 82,585 143,554 173,000 188,000 185,000 180,000 |Varicus Mews & Renewd
Sewerage Infrastructure Sewserage 79,512 122,022 155,854 216,508 230,000 137,000 |Varicus New & Renswd
Bleciricity Infrastructure Electricity reticulation 57,802 65,683 61,329 134,659 142,500 143,500 | Various New & Rencwsg
‘Barest LighSng Infrastrucfure Street Lighfing - — — - — —  |Varous Mew & Fensws
Vehicles Other Aszets Vehicles 113 - - - - —  |Wamious Mew
Water Infrastructure Water reticulation 65,515 71,359 57,000 97,689 91,000 91,000 |Various New & Rencws
Conmputer Eguipment Other Assefs Compufers - - - - - —  |Vamous Mews
Ofice Fumiture & Equipment Other Assefs Office Equipment 284 - - 500 500 500 (Varous Mewr
Building Upgrade Buildings Buildings - - - - - —  |Wamious MNew & Rencwd
BCMM Flest Vehicles Vehicles - - 8,000 18,300 18,000 18,000 |Varicus News

Vote T - Directorate of Development Land Infrastrucfure Land 1,319 - 20,000 5,500 - —  |Vamous Mew & Rensws
TransporiaSon Infrastructure Infrastrucfurs Parks,Bus termonals & Taxi ral 35,730 101, 08 5, 30D 24 0 340, oo 59,500 |Varous Mew & Rensws
Ofice Fumiture & Equipment Other Assets Office Equipment 315 - - 500 500 500 (Vamous MNew
Markets Other Assets Buildings 4,449 - - - - — |Vamous New & Rencwsg
LED Other Assets LED 1,615 - 11,000 10,000 10,000 10,000 |Varicus New & Renewd
Omer Other Azsets City Hall and Payments Hall - - 7,800 5,000 - —  |vanous New & Renewd
Other Other Assets Market - 447 - 9,835 11,721 13,655 |Varous New & Rencws

Vote & - Directorate of Health & Pub: Land & Buildings Other Assets iLand & Buildings/ Fire Stations 4738 - TS50 - - 4,000 | Various New & Rencwsg
Land & Buidings Other Assets Land & Buildings/ Traffic Building - - 1,500 3,200 6,000 8,200 |Varicus News & Renewd
Clnics Communiy Clinics 1,502 - - - - — |Varous Mew & Fenews
Vehicles: Other Assets Vehicles 185 - - - - — |Vamous New & Rencwsg
Office Fumiture & Eguipment Other Assefs Office Eguipment 374 - - i) SDD S00 (Vamous Mew & Renswsg
Plant & Equipment Other Assets Plant & Equipment &85 5,358 - 2,100 2,000 4,200 |Various New & Renewd
Compuiter Equipment Other Assefs Computers 41 - 500 - - —  |Wamious MNew & Rencwd
Odher Other Azsefs Other Azsefs - - - - - 2,300 |Varous Mew & Rensws
Specishised Viehicles Other Assets Vehicles(Fire Engines) 5,792 - - 4,000 4,000 5,000 |Varicus New

Vote ¥ - Directorate of Community & Refuss (Cormmanity Refuse 454 16,916 1,000 35, oo 35,710 30,412 0 New
Sporishelds Community Sportsfislds a3 - 25,000 23,030 11,250 9,750 0} Renewal
Halls Community Halls 13,284 - 10,000 10,000 9,000 9,000 0; Renewal
Riecreasonal FacliSes Community Recreational Fagilities 705 - 3,000 3,000 8,000 10,000 0iMew & Renewa
Oer Other Aszets Other Aszets 2,192 - - - - - 0 New
Ofice Fumiture & Equipment Other Assets Office Equipment (] 1,582 - 500 500 500 0 New
Computer Equipment Other Assets Compufers T — — - — — 0 MNew
Plant & eguipment Other Azsets Cemetries 3,190 1,757 12,041 10,000 8,000 8,000 0iNew & Renews
Sportselds Community Swimming Pool 88 - - 2,000 2,500 - 0; New & Renews
Parics Cormmunity Parks - - - 2,000 - - 0 Mew & Rensws
Wehicles Other Assefs Vehicles - - - - - - 0 New
Speciaksed Viehicles Other Assets gcialised Vehicles(Refuse Truch - - - - - - 0 New

Parent Capital expenditure 399,110 593,485 751,242 942 007 1,024,127 1,063,226
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Table 68 - SA37 — Projects Delayed from the Previous Financial Year

2014/15 Medium Term Revenue &

Entities:

Entity Name
Project name

List all capital projects grouped by Municipal Entity

Current Year 2013/14 Expenditure Framework
Municipal Vote/Capital project Project name Maet;lm haset S:b-ﬂlm Original Full Year | Budget Year | Budget Year | Budget Year
Budget Forecast 201415 +1 201516 +2 21617
R thousand
Parent municipality:
List all capital projects grouped by Municipal Vote Examples Examples
Vote 3 - Chief Operation'a Officer
0 Reesion Phase 3 Siage 2 -P1 & P2 Housing Housing 10,000 10,000 5,000 - -
Mdanisane Zone 18 CC Phase 2- P1 & P3 Housing Housing 2,000 2,000 2,000 - -
Manyano & Thembelhle Phase 2 - P1 & P3 Housing Housing 8,000 4 642 4,000 - -
Second Cresk (Tum Key) - P1 & P3 Housing Housing 8,000 4,000 1,000 - -
Block Yard TRA - P 1& P3 Housing Housing 1,000 1,000 300 - -
DVRI Pliof Project (Mekeni, Haven Hills, CompeSiion Sie) P1 & P3 Housing Housing 2,500 2,500 20 - -
Clusier 3 (Fymbos nformal 1, Fynbos informal 2, Ndancama) P1 & P3 Housing Housing 7412 1,007 1,000 - -
Vote 6 - Directorate of Engineering Services
West Bamk Fegiiuion Roads Roads 15,000 15,000 2,000 - -
Bufiersiip Sanitziion Waste Water Waste Water 5,400 5,400 2,900 - -
Easziem Beach Sewers Waste Water Waste Water 5,000 5,000 450 - -
E.L Sewer Diversion Cenie Waste Water Waste Water 26,500 25,500 10,000 - -
Reesion Phase 3 Bulk Service Sewer Waste Water Waste Water 26,500 25,500 22,500 - -
Wasie Waer Treaiment Capacily Zwelicha Waste Water Waste Water 26,500 25,500 11,800 - -
Vote 9 - Directorate of Community Services
Dewelopment of Communify Parks{inland, Midlands and Coastal) community and social service: Parks 2,000 2,000 1,900 - -
Dewelopment and Upgrading of Cemeties{inland, Midland and Coasial) |  Environmental Profection Cemetries 5,000 5,000 2,500 - -
Development and Upgrading of Community Halls sommunify and social senvice: Hallz 4 00D 4,000 500 - -
Redevelopment of Mdanisane NU 2 Swimming Pools & Upgrading of Woommunity and social servicei Swimming Pool 3,000 3,000 2,948 - -
Upgrading of Esplanade bommunify and social senice!  Amenities 2,000 2,000 1,600 - -
Upgrading of Aguarium bommunify and social senice!  Amenities 750 750 750 - -
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2.14 LEGISLATION COMPLIANCE STATUS
Compliance with the MFMA implementation requirements have been substantially
adhered to through the following activities:

1.

In year reporting

Reporting to National Treasury in electronic format was fully complied with on a
monthly basis. Section 71 reporting to the Executive Mayor (within 10 working
days) has progressively improved and includes monthly published financial
performance on the City’s website.

Internship programme

The City is participating in the Municipal Financial Management Internship
programme and has trained ten (10) interns. Of the ten (10) interns, two (2) have
been appointed permanently employed since 2013.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the
MFMA.

Audit Committee
An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan

The detail SDBIP document is at a draft stage and will be finalised after approval of
the draft 2014/15 MTREF in March 2014 in compliance with MFMA, Section
53(1)(c).

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury
requirements.

National Treasury Competency Programme

BCMM senior management have already undergone training as required in the
National Treasury Competency Programme and has now ventured into cascading
this programme down to junior managerial levels of staff.

Policies
Policies are available on the BCMM website at www.buffalocity.gov.za

Councillors Remuneration

Remuneration of Councillors is determined by the Minister of Cooperative
Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this
regard has been taken into account in compiling the City’s budget.
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215 OTHER SUPPORTING DOCUMENTS
Table 69 - Table SA1 - Supporting detail to budgeted financial performance

2014515 Medium Term Revenue &

2010011 2001012 201213 Current Year 2013/14 i
o Expenditure Framewaork
Description
Audited Audited Audited Criginal Adjusted Full Year Pre-audit Budget Year ;: Budget Year ;| Budget Year
Cutcome Dutcome Cutcome Budget Budget Forecast outcome 2014515 +1 20156 +2 16T
R thousand
REVEMNUE ITEMS:
Pro rates
Total Property Rates 459 811 A4 ez 02, 194 74,843 01,115 701,115 701,115 526,221 219,584 1,023,497
less Rewvenus Forsgons 17,117 22 152 22 TeT 27 540 27,540 27,840 27,540 30,78 34,301 38,245
Met Property Rates 452 604 521,931 579 42T 647,203 673,475 673,475 673475 T35, 457 335,283 985,251
Service charges - electricity revenue
Todal Service charges - elechicily rewenus 924 518 1,137,158 1,265,868 1,411,111 1,383 101 1,393, 101 1,383,101 1,511,514 1,635 993 1,778,382
less Revenus Foregone
Met Service charges - electricity revenue 924 518 1,137,198 1,265,368 1,411,111 1,393 101 1,393 101 1,393, 101 1,511,514 1,639, 993 1,779,392
Service charges - water revenue
Tedal Service charges - waler revenus 200,158 239 552 271,026 309, 154 32F 413 322 413 322 13 370,613 425 3T 488 00T
lezs Revenus Foregone
Met Service charges - water revenue 200,155 239,552 271,026 309, 154 322,413 322 413 322 413 370,613 425,279 458, 007
Service charges - sanitation revenue
Todal Service charges - samilaion revenue 166,162 183,646 203,202 225 407 228 8340 228 8340 228 340 252, 369 278 914 07T 642
lezs Revenus Foregone
Met Service charges - sanitation revenue 166,162 183,646 205,202 225,407 225 840 228 840 228 840 2532 569 278,914 30T 642
Service charges - refuse revenue
Total refuse remowal rewvenus 157,219 175,341 198, 808 223 880 223737 223 T3T 223 T3T 251,704 282 554 317,432
Teodal landill revenus — — — — — — — — — —
less Revenus Foregone - - - - - - - - - -
Met Service charges - refuse revenue 157,219 175,341 198, 808 223 550 223 TIT 223.TIT 223.T3T 251,704 282 664 F17.432
Other Revenue by source
" Fusl Levy - 170,477 317,781 343412 3434192 343 492 343 412 351,539 375,787 393, 084
" Electricity vending =tation commission 13,687 14,174 15,572 17,8953 17,953 17,953 17,953 19,731 21,505 23,615
" Fire levy charges 35,458 40,781 45,279 0, 255 51,753 51,753 51,753 o5, B 61,939 &7, 700
" Plan spproval fees 4 555 4,458 = [ 8,173 8175 8,175 2,175 8 984 9,837 10,752
" Reconnecion fees TATT 247 3,445 11,471 11,471 11,471 11,471 12,508 13,804 15,088
" Electricily service connecion fees 5,830 6,930 8,553 10, 0D 10, DeDeD 10, Do 10, DeDey 10, DD 10, DD 10,000
" \ehicke regictrasion 28,048 28 202 30,505 35,184 35,194 35,184 35,184 38 678 42 352 45 291
" Ofer rewenus 22,041 41,201 91,814 48 051 47,218 47,218 47,218 50,359 53,683 57,204
" Inizmal ransiers - Recowenss - - - - - - - - - -
Total "Other’ Revenue 118,807 307,072 519, 306 324,530 525,176 523,176 523,176 358, 666 558, 958 623,733
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Table 69 - Table SA1 - Supporting detail to budgeted financial performance (Continued)

201413 Medium Term Revenue &

paia i h ] 2011012 21213 Current Year 2013714 .
o Expenditure Framework
Description
Audited Audited Audited Crriginal Adjusted Full Year Pre-audit Budget YWear : Budget Year ;| Budget Year
Cutcome Cutcome Cutcome Budget Budget Forecast outcome 2004515 +1 201153416 +2 201617
R thousand
EXPENDITURE ITEMS:
Emplovee related costs
Basic Salanes and Wages 39,367 802, 172 510,444 726,336 719,573 719,573 719,573 TE4 174 839, 075 897 819
Pension and UIF ConribuSons 101,282 110,358 112,547 129,029 130, 2065 130, 206 130, 206 139,337 149, 025 159, 392
Medical Axd Confribuions 37,565 40,410 42 218 52,048 53,453 53,453 23,453 57,820 61,867 5, 198
Cruerinmees 44 86 50,916 62, 0D 53,355 53,391 53,391 3,391 57,128 61,127 &5, 06
Performance Bonus 44,539 50,148 49,567 =8, 754 59,342 78,342 78,342 53,498 o7, 943 72,599
Motor Wehicle Allowanos 17,522 18,718 17,4197 25,087 26,012 5,012 26,012 27 505 >3,537 31,505
Celiphone Alcw.anocs — — — — — — — — — —
Howsing Allcwanoes 3,626 3,70 3,502 7,134 T, 205 T D5 i ] =i ]
Ceher bensfiis and allowancss A0, 851 A4Z BRI A8 OOl 20,935 52, 538 22 538 T, S0 75,212 80, 228
Paymenis in Beu of leawe 20,716 25,320 20, 858 L1 SR G ol 13, 0 13,910 14,8849
Long service awands 10,888 12,184 13,225 14,875 15,692 15,592 16, 760 17,934 19,189
Peostrefirement benelit obligasons — — — — — — — — — —
sub-total 861,418 956, 366 SE0, 891 1,123,245 1,123,245 1,123,245 1,123,245 1,237 215 1,323,021 14143038
Lez=: Emplowvees costs capitalised to PPE = = = = = = = = = =
Total Employee related coats 861,418 356, 366 SE0, 591 1,123,245 1,123,245 1,123,245 1,123,245 1,237,215 1,323,021 1,414,303
Contributions recognised - capital
— - — — 458 458 458 — — —
Total Contributions recognised - capital — — — — A58 A50 450 — — —
Depreciation & asset impairment
Depreciaion of Property, Plant & Equipment 437,577 677,501 690 477 539,235 539, 235 539,235 539,735 0, (0 809, 574 &50,053
Lease amorssason — - - — - — — - - —
Capital as=e=f impairment — — — — — — — — — —
Deprecia@on resuling from rewalua@on of PPE — — — — — — — — — —
Total Depreciation & asset impairment 437 577 67T, 501 599 427 339,235 539,235 539,235 539,235 T10, 0040 309,574 850,053
Bulk purchases
Electricity Bulk Purchases 634, OS2 T8T 847 S, B 9T5, 200 953, 196 953, 195 953, 196 1,025 452 1,111,808 1,200,753
Water Bulkk Purchases 137, 161 127,440 140,025 160,589 157,735 157,735 157,735 172,404 188,437 205, 962
Total bulk purchases Tr1.253 915,387 1,040, 1193 1,135,789 1,110,931 1,110,931 1,110,931 1,201.856 1,300 246 1,406,713
Transfers and grants
Cash ransiers and grants 17,823 13,741 19,354 258,547 0 54T 9 547 20 847 23,951 24 o244 25,4951
Mon-cash ransicrs and granis 2,085 — 1,637 215,541 121,591 191,541 191,541 180,052 2060, 2190 ZX2 o2
Total transfers and grants 19.910 13,741 21,001 246 458 221,488 221,458 221, 458 204,013 224, 594 243, 087
Contracted services
" List =enices provided by contract = = = = = = = = = =
" Contractor Payments 2,329 1,910 2,652 3,008 3,00 3,003 3,003 3,274 3,556 3 855
¥ Co-Operatives Contracts = = = = = = = = = =
" Grass mowing 1,250 3,338 2,515 2,758 2758 2,758 2,758 3, 05 3,265 3,539
" Landfill Contractor - - - - - - - - - -
" One-man contracts 2,321 1,592 2,957 4,072 4,072 4,072 4,072 13,439 14,585 15,821
"  Refuse Removal Contracts - - - - - - - - - -
" Transfer Contract T — — 174 174 174 174 150 25 FZ23
sub-total 5,903 6840 T.T63 10,009 10,009 10,009 10,009 19,905 21.622 23,438
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Table 69 - Table SA1 - Supporting detail to budgeted financial performance (Continued)

201413 Medium Term Revenue &

2010011 201112 2012113 Current Year 2013/14 .
o Expenditure Framework
Drescription
MAudited Audited Audited original MAdjusted Full YWear Pre-audit Budget Year | Budget Year | Budget Year
Outcome Cutcome Cutcome Budget Budget Forecast outcome 2014135 +1 201516 +2 26T
R thousand
Allocations to organs of state:
Electicity - — — — — — - - - -
‘Water — — — — — — — — — —
Sanitaion - - - - - - - - - -
Ceher — — — — — — — — — —
Total contracted services 5,908 6,840 T.O63 10,009 10,009 10,009 10,009 19,909 21,622 73,438
Other Expenditure By Type
CollecSon Costs 20,518 19,745 21,440 25,248 25,248 25,248 25,248 27,520 29,887 37,308
ConirbuSons o 'ofher” provisions - - - - - - - - - -
Consuliant fees 22,381 20,585 21,705 33,508 34,580 34, 580 34,580 18,000 18,080 18,080
Audt fees (825) 7,329 Q219 9,004 9,004 9,004 9,004 9,814 10,658 11,553
General expenses 219,615 174,506 239,053 218,124 241,584 241,584 241,884 228,616 232,75 235, 102
¥ List Gther Expenditure by Type - - - - - - - - - -
" Repairs and Maintenance 183,335 219,321 263,702 332, 807 311,072 311,072 311,072 332,249 352,431 387,314
" Chemicals and disinfectants 8,655 12,663 11,573 14,334 14,543 14,543 14,543 12,692 13,784 14,942
¥ Departmental slectricity costs 35 440 42 240 44 875 47 74T 47 254 47,254 AT, 254 AT, 00 o0, 782 54 845
" Essential user costs 10,472 11,853 13,020 14,803 14,803 14,203 14,903 13,455 14,824 15,852
" Diesel fusl oil and petrol 24, 807 30,790 a0, 327 35,753 37,140 37,140 37,140 49 753 53,235 55 962
" Hired plant 22,089 25,217 21,320 18,808 18,758 18,758 18,758 18,243 18,243 18,243
" Insurance 12,360 15,521 15,859 25,685 25,685 25,685 25,685 27,610 30,371 33,408
" Levies - SALGA 4,534 9 500 9 800 10,300 10,300 10, 300 10,300 10,300 10, 300 11,300
" Lewies - Skills development T0E3 7,550 9,193 11,178 11,178 11,178 11,176 12,242 13,091 13,550
" Poor relief 114,703 o8 547 G4 S0 = = = = = = =
" Deparfmental refuse removal costs 10,587 1,505 1,504 1,887 1,822 1,922 1,822 1,635 1,840 2,065
" Rental - Offices (Trust Bank) 3,994 6,881 6,894 7.925 9,145 9,145 9 145 9,200 9,991 10,830
" Departmental sanitary costs 3,855 3,844 3,058 4,108 4,133 4,133 4,133 5,981 6,600 7,250
" Telephones 17,685 20,465 20,499 17,218 16,858 16,8658 16,868 14,366 14,366 14,366
" Trawvel and subsistance allowances 4,845 6,197 6,840 5,388 5,884 5,884 5,884 4,872 4,972 4,972
" Deparimenial water cosis 2,908 3,005 5,162 5,540 5,540 5,540 5,540 &,380 7,345 2,428
" Housing Projects 103,225 31,955 48 765 189,467 154,989 154,989 164,989 103,488 234 559 355,300
" Opera@ng Projecis 33,926 §1,480 74,816 132,032 150,741 150,741 150,741 107,484 94,538 85,648
"  RDP housing {24,871) 10,799 28,535 = = = = = = =
" Landill rehab - — — — — — - - - -
" Intemal charges - - - - - - - - - -
Total *Other Expenditure #52,302 843 040 1,013,088 1,162,162 1,160,950 1,160,950 1,160,950 1,062 130 1,233,009 1,403 908
Repairs and Maintenance
Employes related cosis — — — — — — — — — —
Odher matcnials - - - - - - - - - -
Conracied Services — — — — — — — — — —
Other Expenditure 193,336 219,321 263,702 332,807 311,072 311,072 311,072 332,249 352,431 397,314
Total Repairs and Maintenance Expenditure 193,335 219,321 253,702 332,807 31,072 31,072 311,072 332,248 352,431 387,314
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Table 70 - Table SA2 — Matrix financial performance budget (revenue source/expenditure type and department)

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 - Vote 7 - Vote & - Vote @ - Vote 10 - Vote 11 - Total
Diescription Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate
Executive Municipal Chief Chief Corporate : Engineering ; Development:! Health & Community : Miacellaneou: 11 - Vacant
R thousand 5up|.:~urt Manager Oper:.itiuna Fina.ncial SErvices SErvices Planning iPublic Safety; Services 3
Revenue By Source
Property raes - - - 745,457 - - - - - - 795,457 1. 590,913
Propesty rates - penalies & collecion changes - - - 1,723 - - - - - - 1,723 3445
Service changes - eleciicity revenue - - - - - 1,511,314 - - - - 1,511,514 3,023,028
Service changes - walsr revenue - - - - - 370,613 - - - - 370,613 T4, 227
Service changes - sanitafion revenue - - - - - 252 859 - - - - 252 859 303,737
Service changes - refuse revenue - - - - - - - - 251,704 - 251,704 303,408
Service changes - ofer - - - 740 - 32,109 - - 3,605 - %454 72,908
Fenial of facilifes and equipment - - & - - - 0,984 - 2,931 - 17,013 026
Inierest eamed - exdemal invesiments - - - 7,491 - - - - - - 77,491 154, 582
Inierest eamed - ouistanding debiors - - - 20 383 - - - - - - 25,383 38, 766
Dividends neceived - - - - - - - - - - - -
Fimes - - - - - - - 8,237 163 - 5,400 18,800
Licences and permils - - - - - - - 20,391 131 - 20,523 41,045
Agency services - - - - - - - - - - - -
Ofer rewvenue - - - 343,258 24635 38,740 87,647 13,345 - 008, 505 1,117,331
Transiers recognised - operaiond a78 34,833 108,588 431,680 8,309 144 167 4,040 17,258 77,558 - 828,531 1,657,062
Gains on disposal of PPE - - - - - - - - - - - -
Total Revenue (excluding capital tranafers and 979 H.533 109,776 1,719,732 8.309 2,335,908 M,774 144,532 332479 - 4,761,341 9,522 681
Expenditure By Type
Employes related cosis 47 114 20,078 21,142 151,729 20,413 317,455 93,610 204,33 201,342 - 1,237 215 2,474 430
Remuneraiion of councillors 52254 - - - - - - - - - 52,254 104 509
Debé impairment - - - 5,869 - 108,828 - - a7 377 - 203,074 406,148
Depeeciafion & asset impairment 1,575 503 85 3,320 6,144 600,552 83,609 5319 8127 - 710,000 1,420,000
Fmance charges - - - - - 51,987 2,508 2485 2288 - 50 248 118,496
Bulk purchaszes - - - - 1,201,858 - - - - 1,201,858 2403712
Ogher matenals - - - - - - - - - - - -
Conracied services - - - - - 44970 - - 14,240 - 18,900 39,819
Transiers and grants 12389 - - 41,050 - 45 202 - 4814 85 758 - 204013 408,026
Ofer expendiurs 42 216 69,437 119,215 38 643 B4 574 A02 07 78,105 34135 112,883 - 1,062,130 2,124 361
Loss on disposal of PPE - - - - - - - - - - - -
Total Expenditure 155,549 90,018 141,407 381,616 161,132 2,737,758 257 831 260864 563,726 - 4,749 700 9,499 401
Surplus/[Deficit) (154.570) (55, 186) (31.431) 1,338,136 (152.823) (404.851) (203.057) (116.332) (211.247) - 11,640 23,280
Transfers recognised - capital - 5,500 89,536 - 100 A6 396 44 500 3.000 70,250 - T, 782 1,401,563
Confribuions recognised - capital - - - - - - - - - - - -
Conbibuted assels - - - - - - - - - - - -
Surplus/[Deficit) after capital transfers & (154, 570) (43, 686) 38,105 1,338,136 (152, 7E3) 85,045 (158.5a57) (113.332) (140,997) - Ti2 422 1,424 844
contributions
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Table 71 - Table SA3 — Supporting detail to Statement of Financial Position

2014515 Medium Term Revenue & Expenditure

20011 2011012 201213 Current Year 2013514
Framework
Description
Audited Audited Audited Original Adjusted Pre-audit Budget Year Budget Year +1 Budget Year +2Z
Full Year Forecast
Outcome Outcome Outcome Budget Budget outcome 2014515 201516 2016517
R thousand
ASSETS
Call investment deposits
Call deposiis < 90 days B85, 847 1,484 211 1,687,258 BBE, T ToD, 0449 ToD, 0449 ToD, 0449 1,233,268 1,757,782 2,370,576
Cher current inwestmenits = 90 days — — — — — — — — — —
Total Call inwestment deposits B8, 947 1464399 1,697, 798 BEE, TS TE0, 044 To0, 044 To0, 044 1,233 769 R T 2 370,576
Consumer debiors
Consunmer debiors 834,337 B87,681 1,161,336 1,459,178 1,969,076 1,969,076 1,969,076 1,528, 586 1,807,752 1,588, 527
Less: Prowision for debd imgairment (531, 930) (528, 897) (555, 117} (530, 241) (530, 241) (530, 241) (530, 241) (459 135) (309 A93) (322 BET)
Total Consumer debtors F0Z, 407 458, T8T 506, 219 BZE. 93T 938,835 938,835 938,835 1,160,431 1,408, 259 1,665,640
Debt impairment provision
Balance at ;e beginning of the year 31,930 583,895 583,895 583,895 583,895 530,241 459 135 353, 493
ConinbuSons 10 he prowision 58,231 184, 345 184, 345 184, 345 184, 345 203,074 223,598 245 958
Bad debis wriSien off {(61,2649) (238, DDD) (238, DDD) (238, DDD) (238, DDD) {264, 180} {253, 240) (322, 564)
Balance at end of year 531,930 528, 897 530,241 530,241 530,241 530,241 469,135 309,493 322 88T
Property, plant and eguipment (PPE}
PPE =t costhwaluaSon {excl. fnance leasec) 19,023,110 24,053,722 214, 580,827 214,049,738 214,154,857 214,154,857 214,154,857 21,849,738 P 840, 738 3,902, 225
Leases recogniced as PPE — — — — — — — — — —
Less: Accumulsted depreciaSon 7,451,813 10,824, 160 11,487,926 9, 453, 140 9 453 140 9, 453, 140 9, 453, 140 9 983 481 10, 500,528 (025 559
Total Property. plant and equipment (FFE) 11,561,297 10, 225 362 10,092,901 11,586,598 11,691,717 11,691,717 11,691,717 11,966, 25T 12,349 110 12,966, 266
LIABILITIES
Current liabilities - Borrowing
Shost term loans (ofher han bank owendrall) - - - - - - - - - -
Current porSon of long-ferm EabiliSes 45, Tal 44,507 51,8657 o4 633 o4 633 o4 633 o4 633 o4 633 45, 0oT S, TS
Total Current liabilities - Borrowing 45, 760 41,997 91,657 94,633 94,633 94,633 94,633 94,633 46,097 90,709
Irade and other payvables
Trads and ofer crediiors 370,923 452 302 571,986 545, 110 545, 110 SO, OO0 SO, OO0 S0, D00 25, D00
Un=pent condiSonal ransiers 348,142 735,538 450, 145 S53, 00 S53, 00 124,703 124,703 107, 100 T8, 300
WAT — — 10 — — — — — —
Total Trade and other payables TV 0ES 1999 840 1027 144 1 498 150 1,498 150 TEATO TEATO EET R T 300
Mon current liabilities - Borrowing
Bonrowsing B45, 787 B0, 256 587, 207 542,574 542,574 542,574 542,574 542,574 445, TEE
Fmance leases (mcludng PPP asset element) 77 Seoy 3,541 1,454 1,454 1,454 1,454 3,541 3,941
Total Mon current liabilities - Borrowing A4S 504 [ Cr T [ TR YT B S AN OFE B S 54408 546 595 A48 708
Provisions - non-current
Resrenmment beneiits 280, 76 311,426 311,563 412,610 412,610 453,870 2565, 260 5189, DD
List ofther major provision ifems
Refuse landill =i#e rehabiiason 48 055 B4 SFF 48 SES B2, 500 B2, 500 B2, 500 B2, 500 S0, T30 20, 8530 108, B0
Osher 103 103 103 — — — — — — —
Total Provisions - non-current FF 9FS 406 451 IO 634 495 590 435 710 495 590 495 590 544 6RO S0 0490 654, B0
CHAMNGES IN NET ASSETS
Accumulated Surplusd(Deficit)
Accumulated Surplus/{Defici) - cpening balance 11,187,981 11,180,335 7,913,289 11,018,834 11,255,717 12,028,528 9,537,030
GRAP adpustments {(545,685) {3, 205,897) - - - - -
Resiated balance 10,5432, Z55 T.574,438 7,913,285 11,018,534 11,255,717 12,028,528 9,537,030
Surplus/{Defci) {227, 590) {48, 408) A2, 779 5, 33 Toe5, 310 T12,422
Appropris@ons 0 Ressnses - - - - - - - - - -
Transfers from Reserves - - - - - - - = = =
Depreciason offssis 573 573 573 45T SEq 45T SEq 45T SEq 45T SEq 473,299 470, 78 4G5 (O
Osher adjustments B55, 005 {13,314) 7, 104 (SO7T, B00) {1,267, 92) {513, a53) (3,777, 772) {3249 Ba1) (202, 379 T 24 855
Accumulated SurplussdDeficit) 11,180,334 7913, 289 &.403. 743 11,237,435 11,255,717 12,028, 328 8,537,030 10,327,810 11,363,065 12,746, 796
Reserves
Housing Dewslopmment Fund — — — — — — — — — —
Capiial replacement = = = = = = = = = =
Self-mnsurancs - - - - - - - - - -
Oher ressrnves - - - - - - - - -
Rewaluason } 2,928 1 18,730 18,730 18,380 2,549 463 B8, 936 2,810,783 2,851,322
Total Reserves 16, 048 2 446 638 2 428 060 18, 730 18 730 19 360 2 549 463 2 676,936 2 810,783 2951 322
TOTAL GOMMUNITY WEASL THAEQU ITY 11,196,382 10,359 927 10,831,805 11,256, 165 11,274, 447 12, 047 888 12, 086, 493 13,004, T46 14 173,848 15 698, 118
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Table 72 - Table SA9 — Social, Economic and Demographic Statistics and Assumptions

2010511 201112 201213 Current Year 2011413 Medium Term Revenue &

2013014 Expenditure Framework
Description of economic indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census

Dutcome Dutcome Dutcome Criginal Dutcome Dutcome Dutcome
Budget

Demographics
PopulaSon &80 702 T24 - 755 - 755 - -
Females aged 5 - 14 SiaficSc SA 2011 Cencus (]
Males aged 5 - 14 {Figures to be mantained @ fhere is anodher official (]
Females aged 15 - 34 count in fhe form of Community Survey or ancer 141
Males aged 15 - 34 Census) 128
Unemployment
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Monthly household income (no. of households)
Mo moome - - - -
R1 - R1 600 - - - -
R 801 - 3 200 - - - -
R3 201 - RS 400 StalisSic SA 2011 Cencus - - - -
RE 401 - R12 300 - - - -
R12 801 - R25 &00 {Figures o be mantained 8 fere is anofher oficial - - - -
R25 601 - R51 200 count i e form of Community Survey or anomer - - - -
R52 201 - R102 400 Census) - - - -
RAG2 401 - R204 300 - - - -
F204 801 - RA40S 600 - - - -
RAQS 801 - R219 200 — — — —
= R319 200 - - - -

Poverty profiles (no. of households)
= R2 080 per housschold per month - - - 0.00 0.00 54240.00 5424000 0.0 0.00 0.00
Insert descripion - - = 0.00 0.00 <2 400 <RZ2 400 0.0 0.0 0.00

Householdidemographics (0040}
Mumiber of pecple in municipal area 658,531 701,889 724,309 = 755 755 755 - - -
Numiber of poor people in municipal arca SiafisSic SA 2011 Cencus 174,611 136,833 182 132 132 = = =
Number of households in municipal area 155,726 208,389 224 224 224 = = =
MNumiber of poor househokds i municipal area MIA 54 54 54 - - =
Definison of pocr household (R per moni) MIA <RZ 020 <RZ 400 <RZ 400 <RZ 400 = = =

[
&)

Housing statistics
Formal Sio@=ac SA 2011 Cencus 112,254 120,556 155,679 - 162,310
Informial 43,022 =8, 050 45,601 - 49,8

162,310 - - =

Total number of households 155,316 202,280 - 212,1
Dwiclings prowvided by municipality = = = = = = > > - -
Dweclings prowvided by provincel's - - = = = = - - - -
Dwelings prowided by piivate Secior - - = = = = = o - -

Total new housing dwellings - - - - - - - - - -

Economic
infaSon/infadon culook (TPID
Inierest rate - bomowing
Inierest rate - mvesiment
Remunsraiion increases
Consumpion growd {slecinicity)
Consumpdon growsh (waler)

0.0%
0.0%

0.0%
[ : 0.0%%
0.0%% 0.0%%

Collection rates
Property lax/seriice Changes
Renial of facli§es & equipment
Inierest - extemnal nvestmenis

0.0%

0.0%
0.0%
0.0%

Inferest - deblors
Rewenue from agency services
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Table 73 - Table SA32- List of External Mechanisms

Monetary
External mechaniam Yraf Period of agreement 1. _ _ Expiry date of service delivery value of
Mths Service provided agreement or contract Anree
Name of arganisation Number R thousand
EXPENDITURE
"Rmaicla Waier Yrs 0 Bullc Watzr Supply 04 December 2030 5,321,847
"De Huys Laundersts 5 5 me; 3 Service o laundry of iowels, pllows, sheeis, bathmats, duvet cowes 71 Seplember 2015 o2 625. 60
Konika Minolka Mihs Monh o mondh Mai ce of ph et - N Halls Booking Office Confract expired & - fis is an
TKonika Minolka Yes 3 Maintenance of phofocopier - Art Dept 30.04 2014 12 -misis an
Konika Minclia ¥rs 3 Maintenance of photocopier - Ref. Z29.06.2014 12 - mis 5 an
"NRG Office Supples Yrs 5 Maintenance of phofocogier - Admin 0805 2016 18 - i iz an
Moisiner Hygisns ¥rs 2 Rental hygiene units - Ceniral Library 28.02.2015 a2
"Siziner Hygiens Yrs 2 Rental hygiens unils - Camegic Hall 30.05.2014 35
Moisiner Hygisne Yrs 2 Rental hygiense unifs - Gonubée Library 30.09.2014 a8
"Sisiner Hygisne Yrs 2 Fental hygiens units - Mdanisane Library 30.06.2014 1
MRied Alert Yrs 1 Monitoring of slarm - BiBay Library 30062014 3
MRied Alert Yrs 1 Monitoring of alarm - Gonubie Library 30.06.2014 5
Tivewire Security Mihs Monh o mondh Monitoring of alarms - Ceniral, Cambeidge, Braslyn, Gompo Libraries No coniract in place 2
MHartwig & Henderson Mhs Micndh o mongh Moniforing of alarm - Vincent Library Mo contract in place |
"ADT Security Mhs Mondh i mondh Moniioring of alarm - Parkside Library Mo confract in place 1
Nya Security Duarics On-going Monitoring of alarm - Kidds Beach Library Mo confract in place |
"Dss ¥rs 20 Mainienance of Bk - Ceniral Library 01 March 2021 -
"B.B. Telesysiems Duaries 1 Mantenance of switchboard - Central Library 30.06.2014 1
TCS) Customer Services ¥rs 1 Mainienance of microfiche reader - Cenfral Library 31.08.2014 13
"Alied Business Soluons Yrs 0 Mamnienance of photocopier - Buffialo Flats Library 00 January 1200 10
"iWienk Family Trust rs On-going Rental premises - Greenfiekds Library 31.01.2013 201
Rentokil Yrs Miondh i mongh Rental & mamienance of Hygeine unils monh o monh R3,600
"Ewergresn Yrs Mon 1o monm Rental & mamienance of Planis monT o mont RS, 889.90
Mive Wire Yrs Mongh o mongh Armed Response & Alarm moniioring mongh fo monh R3.404 76
MLive Wine ¥rs Mongh o mon Armed Response & Alarm monioning mongh fo nonsh R3,004.32
ive Wine Yrs Miond o monkh Armed Response & Alarm moniioring mongh o monh R3,392 88
"TMASHUA SERIAL NO. KA 257020115 UT 5T (1] ‘COPIER. MACHINE EXPIRED A275.00 M0
"BIDVEST STEINER. :ONTH MONTHLY SHE BIN PEDAL moni 0 mon 4345 24 YEA
"RED ALERT (LIBRARIES ) :ONTHI MONTHLY ALARM MONITORING monkh fo monkh 25575.356 YEA
"RED ALERT {HALLS ) ARTE! QUARTLEY ALARM MONITORING Quarterdy 19105.30 YEA
"RENTOKIL {ONTHI MONTHLY SANITARY DISPOSAL monkh fo monkh 5444 78 YEA
"EVERGREEN INDOOR GARDENS ONTHI MONTHLY MAINTENANCE FOR. PLANTS mongh o monsh 4358 40 YEA]
"Wagna BC Yrs 2 Meier Reading Hard/ Sofware 30 June 2014 3,000
"Bidwest / Lilodech rs 3 PrinSing of Statemenis 01 Ociober 2014 5,252
hec s 3 Leasing of Photocopier Machine r 2016 2,082
"¥eron ta Aloe Business solSons rs 3 Leasing of Photocopier Machine 4 2016 3,181
MMachua Yrs 5 Leasing of Photocopier Machine r 2016 1,588
"ECDG Yrs 5 Leasing of operating bullding 31 August 2015 73
"Sho knot nvestmenisTrust Cenire Building Yrs 5 Leasing of cperafing bullding 31 August 2016 34,459
"EC Services Yrs 3 Disconnecion and reconneciion of eleciical supply 3 January 2016 25,852
Miorgan Cresk Properses 158 Piy Lid Yrs 3 Rental - ofice accommodason 31 July 2015 7,672
Moravett Schoeman Van Renshurg & Moodiey Inc Yrs 3 Debt CollecSon 17 June 2014 4
MBao Kaplan Afomeys ¥rs 3 Debt Collecion 17 June 2014 43
"Gnith Tabata Atomeys rs 3 Debt Collecsion 17 June 2014 9
FREVENUE [] 1] [] 00 January 1900 =
"Burmeisier and Company Yrs 50 Lease of Land and buliding 30 June 2041 25,927
Shell S.A. (pty) LTD rs 20 Lease of Land and building 31 August 2014 7
MTN BEACON BAY WATER. RESERWOIR. 182 ¥rs 5 Leass of Land and building 30 Juns 2014 51
PF Properses{adiacent 1o acquanum) Yrs 50 Lease of Land and bulliding 30 Mowember 2043 210
FERRUCCI BROTHERS CC ¥rs S0 Lease of Land and building 30 Nowember 2043 33,118
MTN GOMNUBIE ERF 323 ¥rs a Lease of Land and building 31 May 2015 225
MTN KWT Fort rs 5 Lease of Land and building 28 February 2014 132
MTN (greeniiehds) erf 18870 ¥rs 5 Leass of Land and building 30 Juns 2014 182
Jet Stores 28261 ¥rs 23 Lease of Land and building 31 March 2018 5,213
DAKS INTERMATIONAL s 5 Lease of Land and building 31 December 2015 1,500
Denrays Kwikspar ¥rs 10 Lease of Land and buillding 3 January 2016 23
FNB East london rs 10 Lease of Land and building 28 February 2016 19
Masjor Square Yrs 10 Leace of Land and building 30 Seplember 2016 b |
Jesus Christ Ministy Movement ¥rs a Lease of Land and building 31 January 2016 14
Acrosat Yrs 1 Lease of Land and building 30 Seplember 2014 10
ITHEMBALETHU DAY CARE CENTRE ¥rs a2 Leas= of Land and building 31 Oclober 2013 14
Winier Riose Rugby F.C. rs 25 Lease of Land and building 3 Ociober 2022 58
Gonubie Sports Club Yrs 35 Lease of Land and building 30 Seplember 2024 105
Hamision Club ¥rs 24 Lease of Land and building 31 Decemiber 2020 1
ABBORTSFORD SPORTS CLUB rs 5 Lease of Land and building 30 March 2016 14
cambeidge Junior School ¥rs 9 Leass of Land and building 31 December 2020 14
Typos Bowdng Club ¥rs 23 Lease of Land and building 31 March 2022 5
E.L Surf Lile sawving Club ¥rs S Lease of Land and building 01 March 2016 14
Border (Cricket Boand ¥rs 21 Lease of Land and building 31 Decemiber 2020 52
Border Badminion rs 20 Lease of Land and building 3 July 2015 i
Bufialo Club Tre 24 Lease of Land and building 31 December 2020 1
Serling High School Yrs 30 Lease of Land and bulliding 31 January 2025 53
Moom da Ploom Tradng Yrs 5 Lease of Land and building 31 Ocliober 2015 11
Masibambans Home Bassd Cans ¥rs 10 Leas= of Land and building 30 Sepiember 2022 48
Parkside Day Care and Pre Primary Yrs 5 Lease of Land and building 30 June 2017 15
Paymigh Property Investment Yrs 10 Lease of Land and building 28 February 2017 28
Molukhanyo Daycars Cenre Yrs 5 Lease of Land and buliding 31 May 2017 15
MTN rs 10 Lease of Land and building 30 October 2017 24
‘Cambridge Sporis Club ¥rs 24 Leas= of Land and building 31 December 2020 169
KINVEST (Pty) Lid rs 10 Lease of Land and building 3 Ocicher 2020 3B
KAYSER BEACH COMMUNITY ¥rs 4 Lease of Land and building 31 December 2015 14
EASTERN CAPE SOFTBALL FEDERATION s a Lease of Land and building 31 August 2018 2
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2.16 CITY MANAGER’S QUALITY CERTIFICATE

| ANDILE FANI, City Manager of Buffalo City Metropolitan Municipality, hereby certify
that the draft annual budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made
under the Act, and that the draft annual budget and supporting documents are
consistent with the draft Integrated Development Plan of the municipality.

Print Name ANDILE FANI

City Manager of Buffalo City Metropolitan Municipality (EC 125)

Signature

Date
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